
Online Community Portal: 
Strengthening Community Engagement  
to Bring More Projects to Life

Our newly developed Online Community 
Portal facilitates community engagement 
and assists the project approvals process 
by translating technical information into a 
visually engaging and easy to understand 
format.

Overview
Together with the University of Technology Sydney, 
in 2019 we released a joint body of research titled 
Setting Up Projects for Success. It revealed AUD20 
billion dollars’ worth of projects in Australia were 
delayed, cancelled or mothballed due to community 
opposition, over a ten-year period. 

Our research also uncovered that if technology can 
be used more effectively, then we could help projects 
and their stakeholders build stronger relationships 
with community members. This would ultimately 
support quicker delivery with less disruption.

With a team of dedicated experts from around the 
globe, we know from experience that communities, 
who can engage with information on their own terms 
and who can see how their input has been considered 
are more likely to accept or show support for projects 
before and during construction.

Our Approach
WSP’s Online Community Portal combines planning 
studies, environmental approvals data, design 
specifications and general project information into 
one comprehensive digital platform. It can be tailored 
to specific project needs and orientates information 
around what matters most to stakeholders and 
the community. It offers a flexible, accessible and 
interactive platform that helps our clients provide 
certainty in an uncertain environment. Our clients 
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https://www.wsp.com/en-AU/campaigns/setting-up-projects-for-success


can build trust and confidence with communities  
by providing clear impact assessments, management 
procedures and economic and social benefits 
including job creation.

The Online Community Portal enables contactless 
engagement to help manage social distancing 
requirements and improved outreach with remote  
and vulnerable groups.

This transformational and globally accessible tool 
offers a broad range of benefits and features to help 
bring a project to life.

Embed a Community Centric 
Approach
The Online Community Portal enhances and 
brings resilience to your community engagement 
strategy by allowing you to inform communities 
and stakeholders through an innovative digital 
platform. The tool can condense and visualise 
technical information, such as maps, reports and 
Environmental Assessments, by presenting it in  
an interactive way that is approachable and easy  
to comprehend. 

Through this tool we help you better involve the 
community by providing a targeted engagement 
experience by reorienting information to cater for 
individual interests, at any time and on any device. 
For our clients this tool can complement existing 
stakeholder strategies to provide a more holistic 
offering to the community. 

Features Benefits

 — An Interactive Map 
to display technical 
information and 
environmental reports 
in its simplest form 
for ease of navigation, 
understanding and to 
zero in on points of 
interest.

 — A 3D Virtual 
Consultation Room

 — Ability to host two-
way communication, 
live conversations and 
feedback in a post-
COVID world

 — Community surveys 
and questionnaires

 — Online appointment 
booking

 — Language and cultural 
versatility

 — Simplify technical 
information and 
present it in an easy 
to understand, visual 
format which increases 
comprehension by the 
community

 — Broaden audience  
reach through improved 
accessibility, navigation 
and understanding of 
new developments 

 — See the full breadth, 
scope and benefits of 
the project

 — Communicate essential 
information more 
effectively and enhance 
project transparency

 — One platform to 
consolidate and display 
all information and 
digital communications

To Set Your Project Up for Success
The Online Community Portal can bring your  
project to life by providing communities with  
the information that is most important to them.

Features Benefits

 — Address search engine

 — Links to technical 
information including 
Environmental 
Impact Assessment 
chapters, Approval 
Summaries, engineering 
specifications and 
program timelines 

 — Data analytics to 
provide key insights 
and real-time feedback

 — A dedicated space to 
focus on the benefits  
of the project

 — Opportunity to reorient 
information around 
individuals and show 
information on what 
matters most to them 
- impacts on their 
backyard

 — Always on (24/7 access 
to information)

 — Ability to drive specific 
community engagement 
activities around key 
data points
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And Bring Them on Your Journey
Our new dynamic tool allows us to create a richer 
user experience and helps community members 
visualise the true benefits of your project.

Features Benefits

 — Video and image galleries, 
FAQs and social media 
interactivity

 — Multi-device support

 — Fully customisable 
interface

 — Use the platform to 
showcase the design 
elements including artist 
impressions and project 
fly-throughs

 — Interact with the 
community anytime  
or anywhere

 — Reflect your vision by 
highlighting the benefits 
and positive outcomes 
the project will offer the 
community

Related Services
 — Stakeholder Engagement

 — Environmental Planning And Management

 — Business Advisory

 — Infrastructure Advisory

 — Digital Solutions
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WSP Australia Pty Limited 
Level 27, 680 George Street 
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WSP is one of the world’s leading engineering 
professional services consulting firms. We bring 
together approximately 5,400 talented people  
based in more than 50 offices in Australia and  
New Zealand. We are technical experts who  
design comprehensive and sustainable solutions  
and engineer projects that will help societies  
grow for lifetimes to come. wsp.com
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