
Are You Prepared for the 
COVID-19 Aftershock? 
COVID-19 has devastated the global community. It has plunged the market and disrupted 
supply chains across the public and private sectors. It has impacted all organizations, 
from small private enterprises to multinational conglomerates, paralyzing many 
operations and raising concerns for those managing to stay afloat. The economic outlook 
is uncertain, and the need to evaluate enterprise resilience is of utmost importance. 

All organizations need to successfully answer questions like these, to assess and position 
themselves for current and future organizational health and preparedness:
1. How will unfolding disruptions change your short-term and long-term capital and 

operational plans? Are you currently capable of taking cost-effective steps to adapt to 
these disruptions? 

2. What impact will the changes to external forces like government policy, financial 
markets and global supply chains have on your future revenue stream and long-term 
financial health?

3. Can you take advantage of injections of stimulus or temporary regulatory changes? 
How will these affect the competitive landscape?

4. Is your organization’s framework, from finance to people and operations, able to 
withstand the anticipated aftershocks of COVID-19?

5. Can your organization cope when the next major disruption occurs?

Rethinking Resilience with Scenario Planning and Data-Driven Decision-Making
As COVID-19 continues to render volatile conditions, it’s imperative to incorporate 
scenario planning in your response plan to understand and prepare for the economic 
and fiscal implications that follow. 

At WSP, technical expertise is in our DNA. Our multi-disciplinary technical and advisory 
teams can generate and stress-test multiple scenarios specific to your needs and desired 
outcomes. We simplify the process and help build data-driven frameworks, vetted by 
technical experts, to maximize your organization’s resilience and mitigate risk.

We will also support you in: 
 — developing a risk assessment model to track the pandemic’s impact on key 

financial metrics; 
 — making decisions related to the development of your business or service framework; 
 — facilitating online meetings and workshops; 
 — conceptualizing policy and mitigation measures; 
 — and undertaking comprehensive resilience analyses for operational, social and 

economic impacts of the pandemic. 
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For more information on 
how WSP can support your 
organizational COVID-19 
response, please contact:

Adrian Lightstone
Principal Consultant, 
Advisory Services
adrian.lightstone@wsp.com
416-277-7683

At WSP, we will 
guide you through 
alternative future 
scenarios to help 
you build resilience 
and ensure your 
organization is 
future-ready. 
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