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10 steps to ESOS 
success in 2019

Start soon
You can start the audit right now. You 
must start to capture your 12 month 
energy data no later than December 2018.

Plan carefully
At least 90% of your 
energy use has to be 
covered by the ESOS 

audit. Expert consultancy and 
advice, such as that provided 
by WSP and Centrica Business 
Solutions, can help you design 
your audit programme to 
deliver the lost value for your 
organisation.

Measure accurately
Consider using self powered, 
wireless sensors and the 
PowerRadar energy platform to 

develop targeted, clear and detailed insights 
into energy use. Log evidence 

Your energy usage 
calculations must be 
evidenced - reasonable 

estimates may suffice, but data 
from digital analytics provides a 
convenient way to comply with 
ESOS on an ongoing basis, as  
well as a sound basis for 
developing an energy saving 
investment strategy.

Select an ESOS Lead Assessor
Assessors are accredited by 
government-approved industry 
bodies. Choose an assessor that 

understands your industry and is right for 
your enterprise and advise them of the wider 
business strategy so they can tailor output 
towards meeting your corporate goals and 
targets. Completed audits must be signed off 
by your Lead Assessor. 
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Streamline the process
Use existing data or timeframes 
where possible - you can align 
the reporting period with your 

financial year, for example.

Appoint a cross-
functional team 
Allow finance experts 
to focus on compliance 

and its costs, while environmental 
and engineering develop plans for 
acting on the audit outcomes to 
deliver long-term energy and cost 
savings - harness the benefits of all 
input. 

Engage with the Board
To secure funds to invest in 
energy-saving activities. A key aim 
of ESOS is get energy efficiency on 

to the agenda of senior management. Make 
the most of this opportunity. Include all 

subsidiaries in the 
ESOS audit
In ESOS 1, this was a 

common reason for failing to 
comply at the first attempt. Bear 
in mind that each EU country has 
implemented the EU directive that 
underpins ESOS slightly differently, 
so care is needed to ensure 
compliance.

Act on the 
recommendations
You don’t have to do this 
under the regulations, but 

given the time and cost required to comply 
with ESOS, it is worth making the most of 
the energy consumption insights obtained. 
WSP and Centrica Business Solutions offer 
a full turnkey solution to deliver significant 
energy savings for your business.
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