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EXECUTIVE SUMMARY  

 
Overview  

This report presents a formal assessment of the social value (SV) generated through WSP’s Carbon 

Neutral initiatives during 2019. The National TOMs tool from Social Value Portal is used to calculate 

the SV generated, relative to the staff time invested in developing these initiatives throughout the 

year.  

The TOMs tool uses financial proxies to assess the financial impact that various measures will make. 

This study focuses mainly on the environmental theme within the tool but additionally includes 

outcomes in the innovation and social themes. The assessment additionally notes that WSP 

generated SV through other means, the contributions of these initiatives are not accounted for in this 

assessment as they are considered out of scope.  

Results  

THEME OUTCOME MEASURE SOCIALVALUE INVESTMENT 

Environment – 
decarbonising 
and 
safeguarding 
our world 

Carbon 
emissions are 
reduced  

Annual savings in CO2 emissions 
from gas, oil and biomass for 
heating purposes. 

£12,691 n/a 

Annual savings in CO2 emissions 
from refrigerants (HFCs & CFCs) 

£208 n/a 

Annual savings in CO2 emissions 
from energy efficiency measures 

£41,749 n/a 

Annual savings in CO2 emissions 
from business travel 

£101,736 n/a 

Policy and programme to achieve 
Carbon Neutral by 2025 including 
monitoring plan with specific 
milestones (issued or to be issued 
by the end of 2020) 

Reporting 
 only 

n/a 

Savings in CO2 emissions from 
pool vehicles. 

£4,577 n/a 

Annual savings in CO2 emissions 
from materials specifically paper. 

£624 n/a 

Carbon Neutral communications 
campaigns including environmental 
initiatives 

n/a £10,500 
 

Low carbon day- staff engagement 
and education 

£10,500 n/a 

Carbon conversations - staff 
engagement and education 

£2,416 £825 
 

Resource 
efficiency and 
circular 
economy 
solutions are 
promoted 

Single-use plastic packaging 
eliminated through reusable 
packaging solutions or schemes 
(e.g. Loop or equivalent) on the 
contract  

Reporting 
 only 

n/a 

Hard to recycle waste diverted from 
landfill – (tonnes) 

£48,826 
 

n/a 
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Sustainable 
Procurement 
is promoted 

% of procurement contracts that 
include sustainable procurement 
commitments or other relevant 
requirements and certifications 

Reporting 
 only 

n/a 

INNOVATION: 
Promoting 
Social 
Innovation 

Social 
innovation to 
safeguard the 
environment 
and respond 
to the climate 
emergency 

Staff time aimed at innovative 
measures to safeguard the 
environment and respond to the 
climate emergency based on 6 staff 
members e.g. generating the 
strategy, monitoring and reporting.  

n/a £95,040 
 

Introduction of domestic flight levy -
£200 air travel 'carbon fee' given to 
WSP foundation 

n/a £90,000 
 

Introduction of domestic flight levy - 
'carbon fee' given to WSP Green 
Travel Fund  

n/a £10,000 
 
 

SOCIAL: 
Healthier, 
Safer and 
more Resilient 
Communities 

More working 
with the 
community 

Charitable donations given to the 
WSP Foundation in 2019  
 

£79,359  
 

n/a 

 

 

Where possible some indicators have been adapted to fit with WSP’s specific initiatives. Using the 

indicators shown above and the proxies in the TOMs tool, the assessment calculated that for every 

£1 invested in WSP’s Carbon Neutral initiatives, an estimated £1.47 of SV was generated.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For every £1 invested an estimated £1.47 of Social Value was generated 
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INTRODUCTION  

 

Since the Social Value Act1 came into force in 2013, SV has increasingly become a determining factor 

in the success of large applications, tenders and public sector procurement activities. SV is now seen 

as a differentiator in private sector activities and is increasingly expected by stakeholders. SV refers 

to the broader effects of contributions to the long-term wellbeing and resilience of individuals, 

communities and society2.  

 

This report presents an evaluation of the contribution of WSP’s Carbon Neutral strategy and initiatives 

during 2019 using the National Themes, Outcomes and Measures (TOMs) framework. In doing so, 

the report identifies four environmental outcomes, one social outcome, one innovation outcome and 

calculates the SV generated by the associated measures. All initiatives with measurable data are 

included in the assessment for transparency.   

SOCIAL VALUE  

SV as defined by the Cabinet Office: 

‘refers to wider financial and non-financial impacts of projects and programmes, including the 

wellbeing of individuals and communities, social capital and the environment’.3 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                      
1 Social Value Act: information and resources (2016) Accessed 7th May 2020 
2 Social Value Portal- (2020). Accessed 8th June 2020 [Link] 
3 Social Value UK (2018) What is social value? Accessed: 20th April 2020 [link] 

Involve stakeholders

• Inform what gets measured, how this is measured and valued by involving stakeholders. 

Understand what changes

• Articulate how change is created and evaluate this through evidence gathered, recognising 
positive and negative changes as well as those that are intended and unintended.

Value the things that matter

• Use financial proxies so the value of the outcomes can be recognised. Many outcomes are not 
traded in markets and as a result their value is not recognised.

Only include what is material 

• Determine what information and evidence must be included in the accounts to give a true and 
fair picture, such that stakeholders can draw reasonable conclusions about impact.

Do not over-claim 

• Only claim the value that organisations are responsible for creating.

Be transparent

• Demonstrate the basis on which the analysis may be considered accurate and honest, and show 
that it will be reported to and discussed with stakeholders.

Verify the result

• Ensure appropriate independent assurance.

Figure 1- Social Value Principles1 

https://socialvalueportal.com/what-is-social-value/
https://www.gov.uk/government/publications/social-value-act-information-and-resources/social-value-act-information-and-resources
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There are various tools with which to measure SV and not all are sector agnostic. Examples include; 

HACT (housing specific), Impact, Social Profit Calculator, Social Value Calculator, Social Return on 

Investment (SRoI) and other bespoke methodologies. This report focuses on the SV generated using 

the TOMs framework created by Social Value Portal4.  

 

THE NATIONAL TOMS FRAMEWORK 

The TOMs framework was launched in 2017 and aims to provide a minimum reporting standard for 

measuring SV. The tool can be used by both public and private sector organisations of varying 

maturity levels in their SV journeys. TOMs is designed to help businesses with four main activities, 

Measurement and valuation, Procurement and bid management, Bid submissions and Contract 

management.  

 

The 2019 National TOMs is formed around 5 principal themes, 18 Core Outcomes and 35 Core 

Measures5.  

 

Figure 2- The 2019 National TOMs Framework    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The five overarching themes which organisations are striving to pursue are as follows: 

1. JOBS: Promote Local Skills and Employment: To promote growth and development 
opportunities for all within a community and ensure that they have access to opportunities to 
develop new skills and gain meaningful employment. 

2. GROWTH: Supporting Growth of Responsible Regional Business: To provide local 
businesses with the skills to compete and the opportunity to work as part of public sector and 
big business supply chains. 

3. SOCIAL: Healthier, Safer and more Resilient Communities: To build stronger and deeper 
relationships with the voluntary and social enterprise sectors whilst continuing to engage and 
empower citizens. 

                                                      
4 Social Value Portal (2020), Accessed 7th April 2020, available at [Link] 
5 National TOMs Guidance (2020), Accessed 7th April 2020, Available at [Link]  

THEMES

The overarching 
strategic themes that 
an organisation is 
looking to pursue

OUTCOMES
The objectives or 
goals that an 
organisation is 
looking to achieve 
that will contribute to 
the Theme.

MEASURES

The measures that 
can be used to 
assess whether 
these Outcomes 
have been achieved

https://socialvalueportal.com/
https://www.local.gov.uk/sites/default/files/documents/National%20TOMs%202019%20Guidance%201.0.pdf
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4. ENVIRONMENT: Decarbonising and Safeguarding our World: To ensure the places where 
people live and work are cleaner and greener, to promote sustainable procurement and secure 
the long-term future of our planet. 

5. INNOVATION: Promoting Social Innovation: To promote new ideas and find innovative 
solutions to old problems 

This assessment mainly focuses on theme four and the related outcomes and measures, but themes 

three and five are additionally measured and considered. 

WSP AND THE UK CARBON NEUTRAL AGENDA  

WSP is shaping the UK Carbon Neutral agenda through multiple channels. This includes through both 

the advice WSP provides to clients, and WSP’s own commitments to clean growth. WSP has 

committed to the delivery of a carbon neutral business by 2025. The focus of these efforts can be 

seen through various corporate level initiatives and achievements.  

 

WSP Carbon Neutral key initiatives: 

 

• The ‘Monday One Day’ campaign – Asks staff to cease business travel one day a week to 

encourage a reduction in travel and the use of Skype as an alternative.  

• Flight Levy- Introduction of a £200 domestic flight levy to incentivise low carbon travel, whilst 

contributing to the WSP Foundation (our charitable programme supporting local charity 

fundraising and volunteering). Our domestic flight distances fell by 838,939 km between 2018 

(2,303,241 km) and 2019 (1,464,302 km) demonstrating the positive benefits of the flight levy for 

disincentivising company air travel.  

• Carbon Conversations - Staff engagement programme including webinars and events to 

promote carbon reduction in offices and at home. 

• WSP Travel Hierarchy – Policy graphic encouraging low carbon forms of travel over others that 

are the most polluting.   

• Low Carbon Day – Sharing of green ideas and engaging with staff to encourage participation in 

company actions and targets. This is undertaken through annual local office social events.  

• Zero carbon electricity- WSP buys zero carbon electricity and gas to improve our carbon 

footprint and energy efficiency. 

• Zero Waste to Landfill target by 2020.  

• Pledge to Net Zero6 – Developed by WSP, the first industry level commitment in the UK requiring 

Science Based Targets from its signatories to tackle green house gas emissions and publicly 

record annual progress.  

• Carbon Champions7 – Each strategic business unit (core WSP service areas) has a dedicated 

carbon champion. The role of the champions is to be a spokesperson and representative, leading 

and monitoring progress and raising awareness of the carbon neutral strategy. 

                                                      
6 Pledge to Net Zero website and signatories driven by WSP: [Link]   
7 WSP- Engaging our staff on the path to carbon neutral (2019), Accessed 8th June 2020 [Link]  

https://www.pledgetonetzero.org/
https://www.wsp.com/en-GB/insights/engaging-our-staff-on-the-path-to-carbon-neutral
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• Single Use Plastics (SUP) Policy – WSP implemented a SUPs policy in July 2019 and are 

currently working with office consumables, kitchen suppliers and catering to reduce packaging 

and SUPs across our supply chain. 

 

 

As part of carbon monitoring and reporting, WSP have made significant reductions in scope one, two 

& three emissions on a like for like basis. A summary of the annual greenhouse gas emissions (GHG) 

can be found below: 

 

ANNUAL GHG EMISSIONS (TCO2E) 
  

2015 2016 2017 2018 2019 

Scope 1 Gas, oil & biomass 1,389 1,163 1,225 625 442 

Refrigerants (HFCs & CFCs) 45 45 125 6 3 

Pool vehicles 333 320 311 312 279 

Scope 2 Electricity 3,703 3,554 2,293 1,389 834 

Scope 3 Business travel 9,616 8,896 9,077 7,631 6,164 

Materials (paper) 101 92 68 42 33 

Electricity transmission  
& distribution losses 

399 193 233 132 86 

Waste generated in  
operations 

24 24 25 23 17 

Commuting (excl.) 7440 6824 6685 6239 5780 

Outsourced IT (excl.) 116 116 116 116 116 

Total 23,166 21,227 20,158 16.515 13,754 

 

 

The annual reductions in emissions result from the introduction of various corporate-level initiatives 

such as those already mentioned. There are significant reductions in scope one emissions which have 

both direct and indirect causes. The reductions can be indirectly attributed to a fall in the square 

meterage of office space during the year. The direct causes of the reductions are an increase in 

efficient energy use in offices and the switch to a green energy supplier in 2018. Another significant 

reduction is seen in company business travel. This results from initiatives including the travel hierachy 

(see figure 3 below), ‘Monday One Day’ campaign and the introduction of a domestic flight carbon 

levy to disincentivise air travel.  
 

 

 

 

 

 

Table 1- Annual GHG Emissions for 2019 (tco2e) 

http://wspukbms/Docs/Policies/WSP%20UK%20Single%20Use%20Plastics%20Policy.pdf
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Figure 3 – WSP Travel Choices Hierarchy 

 

 

 

 

 

 

 

 

 

WSP’s ‘Carbon Conversations’ are an important initiative for staff members wanting to be more 

involved in the achievement of the company carbon neutral targets. Each ‘conversation’ involves an 

interview with a WSP specialist on carbon neutrality and achievements to date for the best performing 

Strategic Business Units. 

 

The sessions additionally provide a space where staff can learn behavioural changes to integrate into 

both their work and personal lives. This knowledge sharing is crucial for incremental changes across 

the business. Encouraging these small changes inspires our staff to actively choose more 

environmentally friendly approaches which inevitably affects the company’s overall carbon footprint.  

A Look to 2020:  

Our efforts continue beyond the scope of 2019. WSP plans to add additional measures in 2020 to 

continue progress towards our carbon neutrality goal. Efforts will continue to focus on reducing 

business travel especially through road and air travel.  

 

For 2020’s allocation we will be reinvesting in the following initiatives: 

▪ Carbon Literacy Training pilot – training to help staff members become more carbon 
literate with guidance to reduce carbon footprints in everyday life.  

▪ Eco-efficient driving campaign with our Health & Safety Team 

▪ Subsidised bike safety gear - to ensure our colleagues can choose more active, 
forms of travel, with appropriate safety gear. 

▪ WSP Foundation – a continued effort to donate to our charitable fundraising 
programme.  

▪ Green Travel Fund- an award to the best performing business unit to help support 
‘greener’ travel and rail journeys across the unit.  

▪ Low Carbon Day – undertake a similar day as 2019 and involve additional 
stakeholders  
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TOMS METHODOLOGY  

Establishing the scope  

 

This report takes a retrospective approach to understand the SV contribution of the WSP Carbon 

Neutral initiatives. The study includes data from the period between 1st January and 31st December 

2019. All initiatives which have robust data have been included in the assessment. Indicators where 

the data is incomplete or where further study is needed have been removed from the calculations. To 

this end, we have removed emissions associated with commuting and outsourced IT for this 

assessment.   

Method 

The National TOMs SV proxy values are used to assess the financial impact that any measure within 

the tool will make. Many of the Proxy Values have their roots in the Unit Cost Database (UCD) that 

was developed for Government and follows the principles laid out by HM Treasury for monetising the 

economic, environmental and social impact, with specific regard to potential savings for the public 

sector.  

 

The SV calculation is as follows:  

 

 

 

 

The ‘investment’ made into the development of the initiatives (including staff time working on strategy 

development, carbon calculations, monitoring and reporting) must additionally be accounted for. This 

figure is based on six staff members and their weekly allocated time spent specifically on the 

development of carbon neutral initiatives.  

 

The staff time calculations are based on an average day rate of £580 taking into account the average 

multiplier of 3.5. The day rate is therefore £165, multiplied by the weekly staff time invested for the 

staff members involved in the work. This is then multiplied again by the 48 weeks in the year to 

calculate an overall annual contribution. The calculation is not an exact representation of the time 

invested but forms a conservative estimate in line with the SV principles. 

 

The time and money spent on initiatives such as Low Carbon Day, Carbon Conversations, money 

reinvested from the flight levy and the green travel fund contribution are additionally accounted for 

under investment as they are contributions that WSP has undertaken as part of the carbon neutral 

progress during 2019. If SV has been attributed to these investments, this has been accounted for. 

The total sum of the investment is £206,365.    

Exclusions 

 

For the purpose of this assessment the figures for staff commuting and outsourced IT have been 

excluded due to further assessment of the data being required at this stage.  

 

Total Social Value = Sum (Measures*Value) 
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Due to the set indicators within the TOMs tool, some of the WSP initiatives such as Low Carbon Day 

and Carbon Conversations are difficult to quantify. Where appropriate, these have been assessed 

with bespoke indicators using the proxies from the TOMs tool. 

 

The indicators used for this assessment are surmised in the table below on page 10. Those that do 

not have allocated proxies have been included for reporting purposes only. 
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THEME OUTCOME MEASURE UNIT PROXY DELIVERED  

SV 

COMMITTED INVESTMENT  2019 INITIATIVES IMPLEMENTED 

Environment: 

Decarbonising 

and 

safeguarding 

our world 

Carbon 

emissions 

are reduced  

Annual savings in CO2 

emissions from gas, oil and 

biomass for heating 

purposes.  

Tonnes 

Co2e 

£ 69.35 183 £12,691 N/A 
• One of WSP offices uses Biomass energy 

(Shrewsbury office) 

• WSP switched 6-7 offices to Green Gas 

• Reduction in floor area of some offices is an 
indirect cause in the annual emissions 
reductions 

Annual savings in CO2 

emissions from refrigerants 

(HFCs & CFCs)  

Tonnes 

Co2e 

£69.35 3 £208 N/A 
• In offices where we have aircon, maintaining 

the aircon units 

Annual savings in CO2 

emissions from energy 

efficiency measures 

Tonnes 

Co2e 

£69.35 602 £41,749 N/A 
• Reducing the size of square meterage of 

office space was an indirect cause of the 
reduction in emissions.  

• Direct causes include efficient use of office 
space and; 

• Switching to green & carbon neutral 
electricity contracts (EDF, wind and solar) 

• Landlords using low carbon electricity and 
carbon reporting rules. 

Annual savings in CO2 

emissions from business 

travel 

Tonnes 

Co2e 

£69.35 1467 £101,736 N/A 
• WSP Travel Choices Hierarchy challenging 

the need for unnecessary travel 

• Reduction in carbon factor used in 2019 

• The WSP domestic flight levy has 
contributed to the reductions in overall 
flights  

Policy and programme to 

achieve Carbon Neutral by 

2025 including monitoring 

plan with specific 

milestones (issued or to be 

issued by the end of 2020)  

Yes/No n/a n/a Reporting 

 only 

N/A 
• Strategy - Carbon Neutral by 2025.  

• Environmental & Carbon Management 

Policy/Commitment document  
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Annual savings in CO2 

emissions from materials 

specifically paper.  

Tonnes 

Co2e 

£69.35 9 £624 N/A 
• Reduction in paper use 

• Print free promotional materials  

• Increased recycled paper usage  

Savings in CO2 emissions 

from pool vehicles.  

Tonnes 

Co2e 

£69.35 66 £4,577 N/A 
• Savings reported through the use of pool 

vehicles 

Carbon Neutral 

communications 

campaigns 

£ £1.00 10,500 N/A £10,500 
• Low carbon campaigns at a cost of £8,000 

Office/ staff environmental and waste 
improvement campaigns at a cost of £2,500 

• Outputs in terms of leaflets, stakeholder 
engagement, presentations, and knowledge 
transfer provides SV benefits outside the 
environmental benefits.  

Low carbon day - staff 

engagement and education  

hours 

dedicated 

x no of 

attendees 

£1.00 10,500 

 

 

 

 

 

 

 

 

 

 

  

£10,500 N/A 
• Low Carbon Day provides the opportunity to 

engage with 350 staff in 4 locations on 4 
days. (no.hrs (session duration) * no. of 
attendees).  

• The working day is 7.5 hours, therefore for 
the 4 days preparation, this calculates as 30 
hours multiplied by 350 guests to generate 
the SV of £10,500. 

• Preparation time has been accounted for 
within the staff time for carbon campaigns 
and general management of the 
programme. 

Carbon conversations - 

staff engagement and 

education  

hours 

dedicated 

x no 

attendees 

£1.00 2,416 £2,416 £825 
• 4x Carbon Conversations sessions to 

encourage our colleagues to participate, 
spread the word and engage with the 
carbon neutral target.  

• These involve presentations, and 
workshops for staff members. The 4 
workshops reached a total audience of 604 
attendees. 
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• Time invested is based on 5 days 
preparation at an average day rate of £580 
taking into account the average multiplier 
(£165). 5*165= £825  

Sustainable 

Procurement 

is promoted 

% of procurement contracts 

that include sustainable 

procurement commitments 

or other relevant 

requirements and 

certifications 

% n/a 100% Reporting 

 only 

N/A 
• Sustainable procurement policy  

 

  

INNOVATION: 

Promoting 

Social 

Innovation 

Social 

innovation to 

safeguard the 

environment 

and respond 

to the climate 

emergency 

Staff time aimed at 
innovative measures to 
safeguard the environment 
and respond to the climate 
emergency based on 6 
staff members e.g. 
generating the strategy, 
monitoring and reporting.  
 

£ invested 

including 

staff time  

 £1.00  95,040    £95,040  
• Annual staff time invested in generating the 

strategy, undertaking the calculations, 
monitoring and reporting processes. 

• Figures are based on the annual 
contributions of 6 staff members. Time is 
based on each staff members weekly 
contribution to developing the strategy (e.g. 
1 day, 5 days etc.) multiplied by an average 
daily charge out rate.  

• The average multiplier for the various staff 
members equates to 3.5. Therefore, the 
average day rate for staff is £580/3.5=£165. 

• The time spent for each staff member is 
then multiplied by the average day rate of 
£165 and again multiplied by 48 weeks in 
the year to give an annual figure.  

• Additional carbon champions are 
considered volunteers and are therefore not 
included in the calculations. 

Introduction of domestic 
flight levy -£200 air travel 
'carbon fee' given to WSP 
foundation 

£  £1.00  90,000   £90,000 
• Levy on domestic flights   

• £200 charged to project overheads - money 
is invested into the WSP foundation into 
various charities. The SV generated from 
this is estimated below.   
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Introduction of domestic 
flight levy - 'carbon fee' 
given to WSP Green Travel 
Fund  

£ £1.00 10,000  £10,000 
• £10,000 contribution to the Green Travel 

Fund awarded to our Property & Buildings 
Strategic Business Unit.  

SOCIAL: 

Healthier, Safer 

and more 

Resilient 

Communities 

More working 
with the 
community  
 

Charitable donations given 
to the WSP Foundation in 
2019  

£ £1.00 £79,359 £79,359   
• A £79,359 cash contribution to the WSP 

foundation which contributes to local 
charities and social engagement initiatives. 

• The charities and local community projects 
supported during 2019 included over 150 
local, regional and international charities 
focussing on a variety of environmental and 
humanitarian issues from disease, disability, 
help for refugees and environmental 
protection.  

Total Social Value £302,687   

Total Investment   £206,365  

Table 2- Social Value Calculations  
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STAKEHOLDER ENGAGEMENT  

Stakeholder engagement is always an important element of SV and actively contributes to the 

outcomes achieved. Through this study we were unable to talk to the staff members involved in 

initiatives such as the Carbon Champions and the Carbon Conversations due to the time constraints. 

However, qualitative survey data from the Low Carbon Day was recorded by our Corporate Social 

Responsibility (CSR) team and the results are generally positive and well received. Results 

demonstrate a contribution to staff knowledge and education regarding Carbon Neutrality and the 

WSP agenda. The Carbon Conversations webinars and sessions for WSP staff members are aimed 

at fostering interactive knowledge sharing. Low Carbon Day provides the opportunity to engage with 

350 staff members in 4 locations so has great potential for increasing education and awareness of 

WSP’s carbon reduction strategy. 

Engagement with members of the WSP CSR team responsible for embedding the initiatives within 

WSP took place. This was undertaken to understand their time invested in the initiatives and 

administrating the strategy. The time the Carbon Champions spent on the initiatives was not included 

in this assessment as this time was considered voluntary.  

 

RESULTS – KEY FINDINGS 

 

The total SV generated during 2019 is estimated to be £302,687. This figure includes WSP’s scope 

one, two and three emissions savings and any other measurable initiatives mentioned on page 5. The 

inclusion of the investments made in preparing the strategy and initiatives totalled £206,365. This 

calculation is based on six staff members charged at an average hourly rate of £580 also considering 

an average multiplier (£165), and the invested funds for the Green Travel Fund and the reinvestment 

from the flight levy. Summarising the SV contribution and staff time in other words, for every £1 WSP 

invested in the preparation of the Carbon Neutral Strategy, an estimated £1.47 of SV was generated 

during 2019.  

 

 

 

 

 

We cannot compare the SV produced through the Carbon Neutral Strategy work retrospectively to 

other years because as a company we made significant progress in 2018 having limited contributions 

in this area prior to this date. No direct comparison is therefore made between years prior to 2019. 

However, it is noted that the SV generated through our Carbon Neutral activities will continue as we 

expand both the measurement and contribution of these initiatives in line with our goals and best 

practice.  

 

The SV generated through the Social theme is based on the evidence we have for charitable 

donations (an excel tracker including the >150 charities and the respective contributions made during 

the year). We have not accounted for the additional SV that would have been created through the 

donations and the initiatives the charitable organisations have undertaken with the funds. e.g. 

improved health care, more opportunities for disadvantaged people, improving skills, improving 

A total of £302,687 of Social Value was generated in 2019. This translates 

to an estimated £1.47 for every £1 invested  
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wellbeing and mental health, reducing inequalities etc. The SV generated is therefore a conservative 

estimate based on our evidence, we expect the SV to be far greater.  

 

The TOMs tool demonstrates various outcomes that can be achieved. These include environmental, 

social and innovation outcomes. The outcomes include but are not limited to the outcomes below:  

▪ Carbon emissions are reduced 

▪ Resource efficiency and circular economy solutions are promoted 

▪ Sustainable Procurement is promoted 

▪ Air pollution is reduced  

▪ The natural environment is safeguarded  

▪ Sustainable procurement is promoted  

▪ Social innovation to safeguard the environment and respond to the climate emergency 

▪ More working with the community 

There are indicators that contribute to SV which we are unable to measure owing to the limitations of 

applying the TOMs tool to specific company initiatives. We have adapted these where appropriate. It 

is additionally noted that WSP creates SV through other means and themes specified within the TOMs 

tool. This study only represents a proportion of the total SV WSP could generate within a year due to 

its specific focus. The study forms a conservative and transparent estimate of the value created during 

the reporting period.  
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For more information on this report contact: 

Deepa Nair- Deepa.Nair@wsp.com  

Bita Rais – Bita.Rais@wsp.com  

Phyll McNeile – Phyll.Mcneile@wsp.com 
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