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1 Message from 
our CEO



I’m delighted to share our 2020 Annual Sustainability 
Report which charts the progress we have made as a business 
in tackling climate change, supporting our communities and 
making WSP a more inclusive and diverse place to build a career.
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Message from 
our CEO

Mark Naysmith
Chief Executive Officer, 
UK and MEIA Region

2020 was an extremely challenging year 
for us all, so I’m incredibly proud that our 
main corporate programmes have delivered 
£1.4 million in social value over this period. 
Through our people and projects, we’ve 
supported regional growth, fostered safer and 
more resilient communities, protected the 
environment and more.

It was especially heartening to see colleagues 
rallying to support front-line NHS teams both 
inside and outside of work. Collaborative 
work on the Grange University Hospital in 
South Wales meant it could open four months 
early, while our logistics expertise helped 

move personal protective equipment through 
to frontline staff. Volunteering efforts from 
colleagues also meant that thousands of 
facemasks and scrubs were made for local 
hospitals.

What enables us to respond to challenges like 
these is the culture we’re fostering where 
differences of all kinds are celebrated and 
valued. We’re also open about our commitment 
to creating a more inclusive and equitable 
industry, and the reduction in our median 
gender pay gap this year is a signal that we 
have laid the right foundations for change. 

Young people – our future leaders – have 
suffered unfair disruption to their education 
as a result of Covid-19. We have continued 
to help aspiring engineers seize opportunities, 
including by awarding five Arkwright 
Engineering Scholarships to support 
disadvantaged students, and promoting STEM 
careers to 15,000 students nationwide. 

Climate change is the most significant threat 
to society and one of the biggest challenges 
for our industry. Our commitment to halving 
the carbon footprint of all designs and advice 
by 2030 has changed the conversation within 

our own business and with our clients. We are 
already on course to be net zero in our own 
operations by 2025 and have reduced our 
carbon emissions by 59% when compared to 
2019. 

I’m hopeful that the year ahead will see the 
UK recover and look firmly forward, with 
communities emerging stronger and building 
back better. We are more determined than ever 
to support communities and clients as they 
shape a brighter future for everyone.
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2 Scaling up 
Social Value
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Scaling up 
Social Value 
In the last 12 months, our corporate programmes 
delivered over £1.4 million* in social value. We are 
proud of this achievement, especially during one 
of the toughest years to date. 

�is infographic is a snapshot of how we have 
scaled up social value internally with our 
colleagues and in the communities we support. 

All of this could not have been made possible 
without the resilience and compassion of our 
people, from the o�ce, client site or home. 
Together, we are shaping a brighter future for 
everyone. 

Ranked 123/502 (up 39 
places) in our sector in Stonewall's 
Workplace Equali� Index

Fighting Climate 
Change 

Saved 883,750 car miles 
during Q1 2020 before lockdown.
Social Value: £26,512.50

2030
Commited to halve the 
carbon footprint of our 
Future Ready designs 
and advice

100 
signatories to Pledge to 
Net Zero, co-founded by 
WSP  

Achieved Zero Waste 
to Landfill in our o�ces 

 

59%
operational greenhouse gas 
emissions reduced. Recording 
working from home emissions 
for the first time

500 subsidised packages of cycle 
gear promoting active travel choices

 

of social value created by 
our corporate programmes 
during 2020

£1.4M
Signed the World GBC’s Net 
Zero Buildings Commitment 

250.5 sta� and supply chain 
provided with Diversi� & Inclusion 
Training (hours & a�endees total)

Creating an inclusive 
workplace

*Verified by Social Value Portal

*

https://www.wsp.com/en-GB/corporate/uk/net-zero-commitment
https://www.worldgbc.org/news-media/worldgbc-announces-18-new-signatories-net-zero-carbon-buildings-commitment
https://www.pledgetonetzero.org/reading-room
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Recognising the 
Extraordinary 

Top 50 Women in 

Engineering for Sustainabili; Annie 
Stapley and Kusum Trikha, were 
recognised for their extraordinary 
achievements in sustainabili 

Najwa Jawahar was recognised for advocating 

women engineers in the Muslim communi 

Most Sustainable Company 
in the Engineering Industry at the World 
Finance Magazine’s Sustainabili Awards 

WSP awarded Carbon Reduction 
Programme of the Year, Be�er Socie Awards 2020

Giving Back Through 
Tough Times  

Inspired 15,000 young 
people at 50 STEM events

Developed 6 ‘first-of-a-kind’ 
micro-homes for the homeless 
and vulnerable 

2,092
hours volunteered.

Social Value: £33,625.48  

1,050 

weeks of apprenticeships 
completed during 2020
Social Value: £217,770

323 hours 
dedicated to improving skills 
of young people in schools
Social Value £5,190.61

55 weeks provided for meaningful 
work placements. Social Value: Virtual 
Work Experience 11 weeks £1,740.53, 
Student Placements 44 weeks: £6,962.12

£5,400 
value of laptops donated to 
XLP for disadvantaged young 
people by WSP Foundation

6,841 
employees provided access to multidimensional wellbeing 
programmes through THRIVE. For every £1 invested in 
THRIVE, an estimated £3.28 of social value was generated

Over14,000 
items of PPE donated by sta�  
for frontline COVID-19 
workers 

£135,989 
corporate donations to charities & 
communi projects

5 Arkwright 
scholarships 
sponsored, helping 
future engineering 
students facing 
academic disruption

Patron of �e 
5% Club

200 sta� expert hours 
provided through 
Humanitarian Aid 
Secondments with Article 25 
Social Value: £19,222 

https://www.wes.org.uk/WE50-2020
https://www.wsp.com/en-GB/news/2021/wsp-wins-world-finance-magazine-sustainability-award-for-the-second-year-running
https://www.theasiantoday.com/index.php/2020/02/04/winners-are-revealed-for-the-8th-british-muslim-awards-2020/
https://www.cambridge-news.co.uk/news/cambridge-news/first-kind-mobile-micro-homes-18424548
https://www.wsp.com/en-GB/news/2020/wsp-announces-patronage-in-stem-commitment


Strategy & Governance
People & Culture 
Our Communities
Operational Excellence
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3 Our operations



We provide a safe, inclusive environment for 
our people to deliver to their full potential, as 
well as participate meaningfully to create value 
in their communities.

About this report

13

A
N

N
U

A
L S

U
S

TA
IN

A
B

ILIT
Y

 R
E

P
O

R
T

 2020

Through our global innovation programme, 
Future Ready ® we see the future more 
clearly and reflect this in our designs and 
advice on every project. This is our largest 
area of influence and helps our clients be 
ready for future changes related to society, 
climate change, technology, and resources. 

We provide expert consulting services to 
help our clients improve their sustainability 
performance, reduce costs, create brand value, 
and manage risk across their organisations.

We actively manage and improve our own 
environmental, social and governance 
performance, setting an example as a global 
firm and strengthening our organisation for 
society at large.

Strategy & 
Governance

Introduction

Businesses play a key role in supporting the 
development of a sustainable and prosperous 
society. WSP’s contribution is to plan, design, 
manage and engineer our communities to 
thrive; the greatest benefit WSP can provide is 
through the services we offer and the projects 
we deliver. 

This chapter details our approach, our 
corporate governance and how we set out to 
create a positive impact on our environment 
and society.

This report summarises our activities between 01 January - 31 December 2020, detailing 
how the UK business is delivering against its four key sustainability objectives:

At WSP, we want above all to be doing the right 
thing, and the scope of this report reflects the 
scale of our ambition. We want to create an 
inclusive, healthy, and enjoyable workplace. 
We want to build a workforce that reflects 
society today and is equipped for future 
challenges. And we want to nurture sustainable 
communities.

Our approach to sustainability underpins 
everything we do. It’s the driving force 
behind our future-ready designs and advice, 
the way we run our own operations and our 
engagement with local communities.

This report provides information on what we are 
doing in each of these four areas to support our 
approach to sustainability and which are also 
set out in Our Global Environmental, Social & 
Governance Statement (available in full here).

We report on sustainability annually; our previous 
UK report was published in June 2019 and is 
available to download here. We also publish a 
Global ESG Report from our parent company, 
which is available to view here.

While 2020 presented obvious and unique 
challenges it was also a year that saw us 
consolidate our broader environmental and social 
commitments. Our global business established an 
Environmental, Social and Corporate Governance 
committee made up of all regions with our UK 
Sustainability leadership team playing an active 
part in the committee and championing UK 
initiatives to help shape the strategy.    

https://www.wsp.com/-/media/Campaign/Global/Document/ESG/Reports/2020/GL-ESG-Statement-Letter-EN-2021-05.pdf
https://www.wsp.com/en-gb/campaigns/uksustainabilityreport2019
https://www.wsp.com/en-GL/investors/reports-and-filings/esg-report


What we stand for
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In the UK our Sustainability work is led by:

Claire Gott, MBE
UK Head of Corporate 
Social Responsibility

Claire is responsible for our environmental 
and social impacts, community engagement 
and humanitarian aid. She sits on our Senior 
Leadership Team (SLT), and reports into the 
Executive Committee on CSR, Social Value and 
Sustainability.

2020 demonstrated that nothing can hold us 
back. For every £1 we invested in THRIVE - 
our wellbeing programme- we returned £3.28 
of social value. More than ever in our history, 
we stepped up to support disadvantaged 
communities seize opportunities, did more to 
protect the future of our planet and widen the 
conversation about inclusivity and diversity. We 
have laid stronger foundations for a better future.

David Symons
UK Director of 
Sustainability

David is responsible for ensuring that 
sustainability is fully integrated with our market 
facing services and in our client projects, with 
a strong emphasis on Future Ready, our global 
innovation programme.

The pandemic has shown that society is not 
immune to global shocks and has hugely 
accelerated the demand for Future Ready® 
net zero schemes across our clients.  Our 
Future Ready commitment to halve the carbon 
footprint of our advice and designs by 2030 is 
a first for our sector and we are hard at work 
now embedding the research, innovation and 
governance to deliver this industry leading 
commitment.

WSP is one of the world’s leading professional 
services firms providing technical consultancy to 
the built and natural environment sectors. We’re 
a family of more than 6,000 individuals in the 
UK, and 54,000 globally, with a shared vision 
to reshape our world one hour at a time - one 
project at a time – seeing things not as they are, 

but as they could be. Together, we’re transforming 
what’s possible as WSP changemakers. Our teams 
dare to challenge the norm and, together, foster 
safer and more resilient communities, protecting 
the environment by designing for the future. 

By the end of 2020 we had:

Over 6,000 employees in the UK and Ireland

40 office locations 
(excluding site and client offices) 
HQ: Chancery Lane, London

Our Belief
For societies to thrive, we believe that 
we must all hold ourselves accountable 
for tomorrow.

Our Purpose
We exist to future-proof our cities and 
environments.

Our Guiding Principles
We value our people and our reputation.

We are locally dedicated with international 
scale.

We are future-focussed and challenge the 
status quo.

We foster collaboration in everything we do.

We have an empowering culture and hold 
ourselves accountable. 



Planning & Advisory
Our Planning and Advisory specialists help 
our clients make the right choices from 
project conceptualisation and feasibility, 
through to funding, delivery, and beyond 
into operation, maintenance, and renewal. 
This ensures they develop effective, resilient, 
and sustainable strategies to meet housing, 
infrastructure, and growth needs.

SDGs: 6,11,12,13,14,15

Property & Buildings
This team delivers engineering and 
consultancy services ranging from 
decarbonisation strategies and digital 
building design to structural and 
mechanical, electrical, and plumbing (MEP) 
engineering, alongside a wide range of 
specialist services such as; fire engineering, 
lighting design, vertical transportation, 
acoustics, intelligent building systems, 
façade engineering and green building 
design. 

SDGs: 9,11,13

Transport & Infrastructure
Our experts advise, plan, design and manage 
projects for rail transit, aviation, highways, 
bridges, tunnels, water, maritime and urban 
infrastructure. Public and private sector 
clients, construction contractors and other 
partners seek WSP’s expertise to create mid 
and long-term transport and infrastructure 
strategies, and to provide guidance and 
support throughout the lifecycle of a wide 
range of projects

SDGs: 9,11,13,15

Water, Energy & Industry
In Water, WSP provide services across asset 
management, asset design and water risk 
management for clients including water 
companies, infrastructure owners and operators, 
as well as developers. 

We plan, design, manage and engineer 
communities that thrive – an impossible mission 
without effective flood management or a future-
proofed water supply. We bring innovation 
to our clients and the digital tools we develop 
harness the latest technology, such as machine 
learning, to solve the most complex problems.

For our energy sector clients, we provide 
solutions for all aspects of projects, whether 
they are large-scale power plants, smaller 

on-site facilities or retrofitting and efficiency 
programmes, with an aim to reduce energy 
demand and deliver schemes to create a 
sustainable future. 

Within industry, WSP works in almost every 
industrial sector including food and beverages, 
pharmaceutical and biotechnology, automotive 
and chemicals. WSP’s experts offer a deep 
understanding of industrial and energy 
processes, and the engineering expertise 
required to plan, design, build and operate a new 
plant, or to automate equipment in an existing 
industrial facility.We offer strategic vision; and 
we are a centre of excellence for hydrogen, 
pharmaceutical and chemical projects. 

SDGs: 6,7,9,11,12,13,15

Our teams
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UN Sustainable Development Goals SDG TABLE

Sustainable Development Goals
Our technical 

expertise
Future Ready 

Our own 
operations

Part of the 
community

Achieve gender equality and 
empower all women and 
girls

Ensure availability and 
sustainable management of 
water and sanitation for all

Ensure access to affordable, 
reliable, sustainable and 
modern energy for all

Promote inclusive and 
sustainable economic 
growth, employment and 
decent work for all

Resilient infrastructure, sus-
tainable industrialisation and 
foster innovation      

Make cities inclusive, safer, 
resilient and sustainable

Ensure sustainable 
consumption and production 
patterns

Take urgent action to combat 
climate change and its 
impacts

Sustainably manage forests, 
combat desertification, land 
degradation and biodiversity 
loss
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The United Nations’ Sustainable Development 
Goals (SDGs) are used as a framework to achieve 
sustainable development integrating economic, 
environmental, and social impacts globally. We 
contribute to nine of the SDGs through our 
corporate programmes and through our advice 
to clients, across regions and sectors. As a 
signatory to the United Nations Global Compact 
(UNGC), WSP has committed to setting in 
motion changes to the business, incorporating 
ten UNGC principles into our overall strategy, as 
well as prioritising our contributions to the UN 
SDGs. Further communication on progress as 
part of our work within the UN Global Compact 
is included in our Global Report.

The following table highlights the SDGs that 
are material to WSP and the areas we contribute 
to the most through our client work and our 
own operations. Throughout this report, we 
are proud to present examples of projects and 
initiatives which illustrate these contributions. 
As we aim for targeted progress to 2030, we 
intend to develop a holistic approach to our 
actions in these areas and build on our social 
value offering, to ensure we play our part in 
contributing to sustainable development and 
economic growth.

https://www.wsp.com/en-GL/investors/reports-and-filings/esg-report


Theme Outcome Measure Delivery WSP Initiative

National TOMs 2020 Delivery 2020 £ Social Value

Jobs: Promote Local 
Skills and Employment

Improved Skills

Improved employability of 
young people

Local school and college visits 323 staff hours £5,190.61 STEM@WSP

Apprenticeships completed during the year - 
Level 2,3, or 4+

1,050 weeks £217,770.00 Apprenticeships

Unpaid meaningful work placements; 1-6 
weeks student placements

11 weeks £1,740.53 Virtual Work Experience 2020

Meaningful work placements that pay Living 
wage - 6 weeks or more (internships)

44 weeks £6,962.12 Students & Graduates

Growth: Supporting 
Growth of Responsible 
Regional Business

More opportunities for 
Micro, Small and Medium 
Size Enterprises and 
Voluntary, Community and 
Social Enterprises (MSMEs, 
VCSEs)

Improving staff wellbeing 
and mental health

Provision of expert business advice to VCSEs 
and MSMEs 

200 staff expert hours £19,222.00 Humanitarian Aid

Equipment or resources donated to VCSEs £5,400 value of laptop donations £5,400.00
WSP Foundation Laptop Donations 
scheme

No. of employees provided access for at least 
12 months to multidimensional wellbeing 
programmes

6,841 employees provided access £850,336.30 THRIVE

Reducing Inequalities
Equality, diversity and inclusion training pro-
vided both for staff and supply chain staff

250.5 staff hours & attendees £24,075.56 Diversity & Inclusion

Number and type of initiatives to be put in 
place to reduce the gender pay gap for staff 
employed

£78,750.00 £78,750.00 Gender Balance

Social: Healthier, Safer 
and more Resilient 
Communities

More working with  
the community

Donations or in-kind contributions to local 
community projects 

£135,989 corporate donations £135,989.00 WSP Foundation / Humanitarian Aid

Our Corporate Social Value
During 2020, WSP became members of Social 
Value Portal and adopted the National TOMs 
(an online measurement solution used for 
contributions to society) as our main social value 
measurement framework across the project 
lifecycle. TOMs stands for Themes, Outcomes 

and Measures As part of our reporting, 
measurement of our corporate programmes is a 
key part of our social value strategy, establishing 
a benchmark in our programme performance 
and building on this through targeted 
improvements. 

As part of this measurement, we retrospectively 
reviewed our corporate initiatives between the 
period 1/01/2020-31/12/2020, during a year 
where many of our activities had to adapt due to 
COVID-19 restrictions. Despite the challenges, 
we were able to generate a total of £1.4m in 
social value across 2020 (verified by Social Value 

Portal), supported by evidence for each measure. 
The social value highlights are demonstrated in 
financial and non-financial terms as part of the 
table below together with linked initiatives. Our 
activities across our initiatives are also detailed in 
this report:
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Theme Outcome Measure Delivery WSP Initiative

National TOMs 2020 Delivery 2020 £ Social Value

No. of hours volunteering time provided to 
support local community projects

2,092.50 voluntary hours £33,625.48 WSP Volunteering

Environment: 
Decarbonising and 
Safeguarding our 
World

Carbon emissions are 
reduced

Policy and programme to achieve net zero 
carbon by 2030 including monitoring plan 
with specific milestones

Going Net Zero 2025 Record only Going Net Zero 2025

Air pollution is reduced
No. car miles saved on the project as a result 
of a green transport programme 

883,750 miles saved during  
Q1 2020 (compared to baseline 2018)

£26,512.50 Going Net Zero 2025

Corporate travel schemes available to 
employees 

Available to all employees Record only
Corporate travel initiatives and 
Subsidised Bike Safety Gear

Sustainable procurement is 
promoted

Supply Chain Carbon Certification (Carbon 
Trust Standard for Supply Chain or equivalent 
independently verified) 

Achieved Zero Waste to Landfill at the end 
of 2020

Record only Zero Waste to Landfill

Innovation: 
Promoting Social 
Innovation

Promoting Social 
Innovation

Innovative measures to enable healthier, safer 
and more resilient communities 

£899.92 set up time invested for 8x 
Future Ready Innovation Labs

£899.92
Future Ready Innovation Labs on 
Community Innovation

Innovative measures to safeguard the 
environment and respond to  
the climate emergency 

£449.96 time invested for 4x Future 
Ready Innovation Labs

£449.96
Future Ready Innovation Labs on 
Environmental Resilience

Total Social Value delivered £1,406,923.98
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Each TOMs measure has a specific proxy value 
which represents the impact to our colleagues, 
as well as on wider communities within the UK. 
As the focus is on our corporate level initiatives, 
to avoid double counting we have not included 
localised employment measures as this is often 
incorporated as part of our project contributions. 

Our corporate calculation responded to 17 out 

of the 50 measures available, with most of the 
social value add generated within the Growth 
theme. Through collecting data from various 
teams across the business it was also noted that 
further review is required on additional data 
points for future reporting.

As part of measurement for 2021, we will look 
to expand our measurement to include:

• Promoting local skills and employment with 
disadvantaged groups and improving data 
collection across this theme.

• Creating more opportunities across our supply 
chain for local ministries of micro, small and 
medium enterprises and voluntary, community 
and social enterprises through our supplier 
diversity programme.

• Promoting ethical and sustainable procurement 
through our office and central spend.

• Reviewing our green transport programme with 
the rollout of electric staff vehicles.

• Social Innovation to safeguard the environment 
and enable more resilient communities through 
our Future Ready Labs.



WSP is recognised by our colleagues, 
peers and clients as a safe, inclusive 
workplace where colleagues are 
authentic and challenge behaviours that 
do not support an inclusive culture.

25

A
N

N
U

A
L S

U
S

TA
IN

A
B

ILIT
Y

 R
E

P
O

R
T

 2020

At WSP, our success is testament to the technical 
expertise and talent of our people, underpinned 
by their profound understanding of local 
communities. We rely 100% on our employees 
for our collective success, and are proud of 
what they achieved in the last year. Success in 
our People and Culture pillar is a top priority 
for WSP, and our ambitions to be the employer 
of choice in the industry are viewed with the 
same importance as our business ambitions. 
We foster safe, ethical workplaces that support 
diversity and inclusion, continuous learning and 
nurture rewarding careers. This chapter focuses 
on our employees, and developing a culture of 
development across the business.

Our Employees
Our open and diverse culture is built on passion, 
trust, and innovation. We have a professional 
work environment which gives our employees 
the ability to develop their own unique career 
paths. We look to recruit people with diverse 
experience and backgrounds, including students 
for work placements and school leavers to fill 
apprentice roles. We achieve this by building 
good relationships with local universities 
and colleges. WSP is committed to providing 
equal opportunities in employment and we are 
proud to be a Disability Confident employer. 
Applications for employment by disabled 
persons are always fully considered, bearing in 
mind the aptitudes of the applicant concerned. 

In the UK we currently have around 6,000 
employees spread over 40 locations. We offer 
varied contracts with 10% of the workforce 
on part-time or flexible contracts. We share 
information with our staff regarding alternatives 
to full time working. During 2020 our voluntary 
staff turnover figure was 9.22%. During 2020 
we had fewer new hires due to the impacts of 
COVID-19.

Regular ‘Pulse’ surveys were conducted during 
2020 and issued to all employees covering a 
variety of topics including business performance, 
company culture and lockdown working 
environments. Colleagues are also given the 
opportunity to provide feedback anonymously. 
Senior management frequently update our 
Board about the current state of relationships 
and engagement with employees, using 
information gained from these surveys and other 
communication sources. 

Rewards & Benefits
The table below summarises benefits available to 
all full-time and part-time employees in the UK:

People & Culture

2020 Employment Benefits UK

Life Insurance F,P

Health Care F,P*

Disability Coverage F,P*

Parental Leave F,P,T

Retirement Provision F,P,T

Stock Ownership -

F Full Time
P Part-Time

Employees also have a wide range of benefits 
through the ‘Choices’ scheme including the 
option to donate money to a chosen charity 
through payroll giving, and ‘Carbon Trading’, 
whereby individuals can elect to offset 
their carbon footprint by supporting global 
initiatives, including tree planting, emission 
reduction and clean energy funding. In 
addition, we provide staff with corporate travel 
schemes, such as interest free travel loans, cycle 
to work schemes, and discounts and cashback 
with cycle and active travel retailers.

Diversity & 
Inclusion
2020 has been an important year in developing the 
diversity and inclusion (D&I) programme at WSP 
UK. Reflecting on events in our global community 
were a catalyst for us to take a deeper look at 
our own business, challenge how we deal with 
inappropriate behaviours and develop our culture 
of inclusion. 

In August 2020, Jane Grant was appointed as our 
new Director of D&I tasked with establishing our 
corporate philosophy and culture in accordance 
with UK and Global policies and strategic 
ambitions. Our D&I Director will report into the 
UK Executive Committee (UK ExCom) on D&I 
progress every six months.

In support of these strategic aims, we have 
been building on our current D&I plan, 
collating workforce diversity data to inform our 
understanding of our baseline and working with 
partner organisations to inform the development 
of a new D&I Strategy which will be released in 
March 2021. The Strategy will set objectives and 
targets to consolidate our D&I activities across the 
range of protected characteristics.  

In 2020 we set a new ambition statement for D&I:

Achievements in 2020
The WSP UK D&I Committee was refreshed during 
2020 to better reflect how we will deliver and 
drive the changes to our D&I programme. The 
Committee will bring each area of our business 
directly into the conversation through a newly 
appointed Chair and representatives from across 
our business including; Employee Resource Groups 
(ERGs), Marketing and HR.

In December 2020, we established our workforce 
diversity baseline, which will underpin and 
inform the actions and targets we set in our new 
D&I Strategy, part of which will be increasing 
confidence in our colleagues to share their personal 
data with us. Around 65% of our UK colleagues 
shared their D&I personal information with us, 
except for gender (95%). Of the data shared, WSP 
UK has above industry average representation of 
female colleagues and colleagues from Black, Asian 
and minority ethnic (BAME) backgrounds.

T Temporary
* Grade-dependant 
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Plans & Targets for 2021
In 2021, our priority has been the launch of our 
new D&I Strategy 2021 – 2024. To support the 
launch, we partnered with Pearn Kandola to host a 
series of Townhall events to develop our colleagues 
understanding of the importance of inclusion, 
share our baseline data and discuss our next steps. 
Alongside this, we encouraged colleagues to share 
their workforce diversity data to improve our 
baseline data.

To help staff learn about their own behaviours, 
we are rolling out Pearn Kandola’s ‘In dynamics 
Inclusive Leader and Teams’ assessments to 
targeted areas of the business. 

To promote conversation with our colleagues, we 
have started a new Inspirational Speakers series 
where guest speakers are chosen because of their 
diversity of perspective and intersectionality 
they bring to discussions around protected 
characteristics.  

To drive transparency of actions and encourage 
knowledge sharing amongst our colleagues, we are 
launching a new D&I site. This will be a one-stop 
shop for all our D&I activities, including strategy 
and policy documents, contacts and grievance/
reporting details.

Our D&I Director and Manager will be working 
closely with our Marketing team to ensure a D&I 
lens is placed across our materials.

As of December 2020, 62% of WSP UK colleagues 
have shared their disability personal data with 
the business, of which 2% identify as having a 
disability. We have set a target that by 2024 we 
will have at least 5% staff declaration around 
disability through a greater proportion of 
colleagues sharing their data.  Alongside this, we 
are also working towards becoming a Disability 
Confident Leader (Level 3) by the end of 2021. As 
part of this, and to help us work towards our D&I 
targets, we have pledged to interview all disabled 
job applicants providing they meet the essential 
criteria for the role they have applied for. The 
aim of this commitment is to encourage disabled 
people to apply for roles with WSP UK and to 
provide them with an opportunity to demonstrate 
their skills, talent and abilities at interview stage. 
We will also be joining the Valuable 500, a global 
movement committing 500 of the world’s largest 
businesses to placing disability inclusion on their 
leadership agendas.

We will report further on our disability 
employment, including outlining the activities in 
WSP UK in relation to both the recruitment and 
retention of disabled people and in supporting the 
health and wellbeing of our employees. 

Working with our Supply Chain team, we will 
champion SMEs and minority owned businesses, 
and identify how we can better encourage supply 
chain diversity within our sector.

Our ERGS form an important part of our culture, and each group is represented on the UK 
D&I Committee, making sure that the views from our different communities are heard and 
integrated in the way we evolve our business.
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Gender Balance
Achieving greater gender balance in areas of 
our business traditionally dominated by either 
men, or women, at all levels, remains a priority 
in 2020 for our Gender Balance Group. As 
it stands, 28% of our overall UK workforce is 
female, a reduction of 2% compared to 2019. 

The opportunity to attain a better gender 
balance across our teams and leadership 
remains and our focus now is on increasing 
the number of women in senior and middle 
management roles. WSP’s new D&I Director has 
been working with the business to review our 
baseline to inform the new UK D&I Strategy 
and set gender related targets.

Due to the impact of COVID-19, the Equality 
and Human Rights Commission announced that 
‘enforcement of gender pay gap reporting for 
the 20/21 reporting year will not begin until 5 
October 2021’.  WSP has continued to monitor 
its gender pay gap and will be submitting its 
report in May 2021.

Achievements in 2020
Due to the global pandemic, our 2020 graduate 
intake was reduced, and we were able to 
onboard 93 graduates, 33 (31%) of which were 
women. We did not recruit any apprentices.  
Our new UK D&I Strategy 2021 – 2024 has 
set targets to reach 40% female graduate and 
30% female apprentice intake by 2024, and we 
remain confident that we will achieve this. 

Our Unconscious Bias and Diversity e-learning 
training continues to be mandated for all 
staff undertaking interviews and those with 
promotion responsibilities. 

During the year, our consultants (20-First) 
completed a review of our gender inclusion 
culture to inform the Executive Committee 

of the output of our gender balance training. 
Following feedback, we recognise that gender 
biases are present within our business and a 
more focused approach is required for different 
roles within the business. We will be trialling a 
new gender bilingual e-learning for managers 
training in 2021, as well as engaging with 
leading D&I experts to identify mechanisms for 
creating greater inclusion within our business. 

In 2020, we had planned to review our career 
pathways, coaching opportunities and refresh 
our Unconscious Bias and Diversity e-learning 
module. Due to the impacts of COVID-19, these 
activities were paused and are now planned to 
take place in early 2021.

Plans & Targets for 
2021
To move towards a more balanced gender ratio 
across leadership roles, our UK Growth Strategy 
set a target of 30% female senior leaders by 
2021. In 2020, 19% of senior leader and 
middle management positions were held by 
women, the same as 2019. There is still much 
to do in this area and to move this forward, 
during 2021 our newly formed Gender Balance 
Group will develop a strategy using baseline 
workforce diversity data to underpin the 
identification of actions.

We also plan to widen our reach to prospective 
female candidates, and in 2021 will be 
partnering with Where Women Work - a news 
and events hub for global employers committed 
to diversity and inclusion. 

We will continue to engage with 20-First to 
help increase gender inclusion throughout our 
business, as well as reviewing learning packages 
from other D&I consultants to build our culture 
of inclusion.

VIBE – our 
LGBTQ+ Employee 
Resource Group 
VIBE is WSP’s Lesbian, Gay, Bi and Trans 
(LGBTQ+) employee network and stands for 
Visibility and Inclusion in the Built Environment. 
Set up in 2015, the network is open to everyone 
who has an interest in LGBTQ+ issues – regardless 
of sexual orientation or gender identity – at all 
levels of the business and across all UK offices.

VIBE works with the business to develop the right 
environment to enable LGBT+ employees to reach 
their full potential and bring their whole selves 
to work. The views of our LGBTQ+ colleagues 
and allies are important to the business and have 
continued to be represented in the WSP UK D&I 
Committee.

Achievements in 2020
WSP is a Stonewall Diversity Champion and 
voluntarily participates in the Workplace Equality 
Index (WEI) – Britain’s leading best-practice 
employers’ forum for sexual orientation and 
gender identity diversity and inclusion. In 2019, 
WSP moved 39 places up the WEI and is ranked 
123 out of 502 participating employers. Due to 
the impacts of the global pandemic, the index was 
paused in 2020 so our ranking remains the same, 
however the principles of the WEI have continued 
to be applied and support us with bringing about 
our inclusive culture.

The global pandemic also meant that VIBE had 
to think creatively to maintain its reach and 
engagement with colleagues and partners. Many 
activities shifted to virtual delivery, including a 
new “VIBE in your Living Room” webinar series 
where a range of guest speakers including charity 
managers, artists, YouTubers and small business 
owners were invited to discuss topics including 

LGBTQ+ education in schools, HIV/AIDS, trans 
inclusion and bi visibility. Due to distancing 
restrictions, we have a new regular Book Club as 
a way to engage members virtually and discuss 
LGBTQ+ literature every 6-8 weeks across the 
year which will continue into 2021.

Plans & Targets for 
2021
In 2021, WSP will be aiming to achieve Stonewall 
Silver Employer award, part of the updated 
ranking system for WEI.

As of December 2020, 61% of WSP UK staff 
have shared their sexual orientation with WSP, 
of which 2% identify as LGBTQ+. We have set a 
target that by 2024 we will have at least 5% staff 
declaring that they identify as LGBTQ+ through a 
greater proportion of colleagues sharing their data.  

VIBE has a series of plans for 2021, especially to 
reconnect our members in a post-pandemic world, 
including campaigns for IDAHOBIT (International 
Day Against Homophobia, Biphobia, Intersexism 
and Transphobia) and Pride Month among other 
annual awareness days. As part of IDAHOBIT, we 
are releasing a new Respectful Language Guide 
which will further provide our colleagues with the 
tools and support around terminology which is a 
common piece of feedback we receive. 



Plans and Targets for 
2021
In the new D&I Strategy 2021 – 2024 
we set targets to achieve a more balanced, 
diverse and inclusive workforce. Our targets 
support our commitment to achieving greater 
representation of colleagues from different 
ethnicities; in our UK workforce, at apprentice 
and graduate level and Executive Committee 
members.

To support our action plan, we will use the 
recommendations from our National Equality 
Standard accreditation and have identified 
partner organisations that can support us with 
championing race equality in both our business 
and the industry. 

Alongside our partnership with AfBE-UK, we 
further plan to partner with Black Professionals 
in Construction (BPIC) and become signatories 
to BiTC’s Race for Work Charter in 2021.

In 2021, we will also publish our Ethnicity Pay 
Gap report in line with Government guidance.

31

A
N

N
U

A
L S

U
S

TA
IN

A
B

ILIT
Y

 R
E

P
O

R
T

 2020

Race & Ethnicity
Late in 2020, a Steering Group was set up to 
champion race equality and ethnic diversity at 
WSP. The Steering Group took soundings from 
the business and provided feedback direct to 
our CEO and Senior Leaders. 

Achievements in 2020
As of December 2020, 71% of WSP UK 
colleagues have shared their ethnicity with us, 
of which 10% are of Black, Asian or minority 
ethnic (BAME) origin. Whilst this is above 
industry average representation, we know 
there is still more action needed to promote 
and grow a balanced and inclusive workplace 
and industry. As part of the new D&I strategy, 
we will include targets to achieve a greater 
balance of our workforce from Black, Asian 
and minority ethnic backgrounds.  

In February 2020, WSP and the Association 
for Black and Minority Ethnic Engineers 
(AfBE-UK) co-hosted a Careers Transitions-
Lite Workshop, as part of AfBE’s ‘Making 
Engineering Hot’ programme. We worked with 
children from schools in Southwark – one 
of the locations under London’s poverty line 

in terms of education and employment – to 
explain the application and recruitment process 
for apprenticeships.

The session was introduced by Paul Tremble, 
Chief Strategy Officer and Executive Sponsor 
for WSP’s Apprenticeship scheme, and our 
Early Careers Team (ECP Team) provided a 
skills session to the students. Several of our 
graduates volunteered to undertake mock 
interviews with the students and provide 
insight of our apprenticeship programme. 

During 2020, WSP continued its participation 
in the Royal Academy of Engineering’s award-
winning Graduate Engineering Engagement 
Programme (GEEP) programme, this time 
piloting a virtual delivery format. GEEP is a 
broad programme designed to increase the 
transition of engineering graduates from 
diverse backgrounds into employment. The 
programme focuses on undergraduates, from 
universities outside the Russell Group, who 
are female or from a socially disadvantaged 
or BAME background and brings them 
into contact with a range of leading 
engineering companies providing engagement 
opportunities, and skills sessions.  For further 
details, see the Apprentices and Graduates 
section.

Left and above:

AfBE event – February 2020



Students & 
Apprentices at 
WSP
WSP is committed to attracting, recruiting and 
retaining Early Careers Talent. Externally, we 
demonstrate this commitment via our patronage 
of The 5% Club, which is a dynamic movement 
of employers aspiring to achieve 5% of their 
workforce in earn and learn positions (including 
apprentices, sponsored students and graduates on 
formalised training schemes) across the UK. 

WSP has a dedicated Eearly Career Professionals 
team who are responsible for the end to end 
experience for all scholarship students, apprentices 
and graduates on formal programmes with WSP.

Scholarships
Our scholarship scheme has been set up to source 
the best talent from universities, and offer real 
industry experience. Our 2018-2021 Growth 
Strategy outlined our target to reach 30% of our 
graduate intake joining WSP through scholarship 
and college scholarship schemes, which we 
successfully achieved. Students complete a 6-8-
week placement which usually takes place between 
June and September. The scholarship agreement 
also outlines our intention to make a graduate 
offer should there be suitable opportunities upon 
graduation.

Achievements in 2020
34 of our scholarship students who graduated 
in 2020 successfully secured a graduate role in 
the 2020 cohort. Overall, 113 graduates joined, 
therefore we achieved a 30% conversion rate via 
the scholarship route, despite 2020 restrictions. 

We have established new relationships with two 
Universities based in Northern Ireland in order to 
expand our offering to offices in Belfast.

Plans & Targets for 
2021 
During 2021 we plan to honour many delayed 
placement opportunities from summer 2020, 
whilst continuing to connect with the Institute 
of Civil Engineers and those Universities we have 
established relationships with, and recruiting into 
local offices. Across the summer months, we plan 
to secure 59 summer placements and 13 year in 
industry placements. 27 scholarship students are 
due to join the autumn 2021 graduate cohort.
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Learning & 
Development
Through our Learning and Development 
(L&D) strategy we deliver a wide range 
of programmes and courses for career 
development. In March 2020 when the 
pandemic resulted in total virtual working, our 
focus on digital methods of delivery became 
paramount.  The L&D team trained colleagues 
to deliver presentations in a virtual format 
and created interactive online learning.  The 
team also put together a series of resources for 
parents carrying out home schooling during 
the pandemic to assist colleagues.

Achievements in 
2020
Our strategy focussed on helping colleagues 
to adapt to virtual working in terms of both 
their own communication, the wellbeing of 
themselves and their team and productivity in 
a virtual environment. 

Our L&D SharePoint was expanded with new 
materials and topics early in 2020 to include 
virtual working learning journeys. The use of 
our L&D SharePoint site exceeded 51,000 
viewers during the first 3 months of the 
Pandemic. We are one of the few companies 
in our sector to claim in excess of 100% of our 
Engineering Construction Industry Training 
Board Industrial Training levy – ensuring 
our workforce has the specialist skills and 
evidencing the emphasis and quantity of 
training provided.  

LEAD (Leadership, Exploration and 
Development) – our leadership course, was 
redesigned to be delivered virtually.  This 
ensured that our colleagues maintained their 
development via our Leadership programme, 

despite total virtual working. The programme 
is aimed at strengthening our leaders’ ability to 
embrace their behavioural strengths and skills. 
This leadership training is by nomination, over 
six-months, combining workshops and a live 
leadership project to embed learning.

Together with our bids team, we continued 
to develop collaborative behaviours training; 
this training helps teams to develop a one-
team approach and navigate the collaborative 
behavioural assessments.  

We facilitated bespoke sessions for teams in 
areas such as how to work more productively 
in a virtual environment, high-performing 
teams, utilising Strengthscope assessments 
to explore different ways of working. We 
extended these workshops to our client teams, 
working in partnership with Network Rail and 
Highways England.

Plans & Targets for 
2021
Our colleague feedback from 2020 has led to 
our plan to develop a Line Manager Hub – a 
single place where our line managers can both 
find all the information they require to fulfil 
their role and a series of training resources in 
a programme called ‘Ignite’. The content of the 
training programme will be driven by a survey 
of all line managers to ascertain their needs to 
be more successful and confident in their role.

We will work to form a collaborative working 
toolkit around behaviours as part of our major 
projects.  This toolkit will provide guidance 
and support for all sizes of bids and projects.

We will bring all our mentoring and coaching 
services into an easy to follow guide.  This will 
provide the governance, quality and assurance 
of mentoring and coaching across the UK 
businesses, so that colleagues can access the 
most appropriate development resource.



Apprentices
Apprentices form a key part of our UK Growth 
Strategy, filling the growing skills gap and 
bringing a vibrant, innovative approach to 
work. Our apprentice scheme is supported 
by senior management and tailored to the 
skills set out in the apprenticeship standards, 
supporting to help them realise their potential. 
Our programmes include bespoke WSP 
training which supports the academic and 
work-based elements of apprenticeship study.

Achievements in 2020
In 2020, our apprentices received awards for 
the Technician of the Year with the IStructE, 
Highly Commended category for Degree 
Apprentice of the Year (NE Region, National 
Apprenticeship Awards) and three apprentices 
received the ICE Quest Scholarship. For the 
year 2020, we had 34 colleagues complete 
their apprenticeships (either through 
completion of academic course or End Point 
Assessment), totalling 1,050 weeks of study.

In order to address pandemic challenges, the 
ECP team set up an apprenticeship online hub 
to better share information, study guidance and 

connect the apprentice learners across the UK. 
The ECP team further initiated a pilot for an 
Apprenticeship buddy scheme and put in place 
new training sessions to prepare apprentices 
for end point assessment.

In July, following work with London South 
Bank University, we supported the launch of 
the Rail Degree Apprenticeship and saw six 
members of staff join the first cohort for the 
course. The Rail Degree Apprenticeship was 
designed to provide a specialised progression 
route for those studying Rail Design in their 
advanced apprenticeships.

Plans & Targets for 
2021
We will continue to work with our teams to 
source the best candidates and courses for 
business needs. In addition, we will launch the 
Land Referencing Apprenticeship, for which 
WSP was part of the initial Trailblazer group.

As of January 2021, we have 227 apprentices 
on our apprentice and undergraduate 
development programmes and a further 32 
experienced employees studying towards levy 
funded apprenticeship qualifications.  

Graduates
WSP’s graduate development programme includes 
corporate, discipline, institution and individual 
learning designed to support graduates to further 
develop their professional and technical skills. 
The programme provides a structured route to 
accelerate initial professional development so that 
graduates can work towards achieving professional 
registration with their chosen institution. 

Achievements in 2020
We hosted our two-day team working challenge 
event ‘WSP Collaborate’ online in May 2020 with 
over 180 graduates’ colleagues in attendance. 
The multidisciplinary collaboration event for our 
second-year graduates simulated a real-life project 
and provided our graduates with the opportunity 
to explore working with colleagues and clients in 
the virtual environment. 

The transition of the Graduate programme length 
from 3 years to 2 years was completed and we 
hosted two 1-day online Career Development 
events for those in the 2017 and 2018 intake 
to mark their completion. Graduates had 
the opportunity to speak with our CEO and 
programme sponsor about career development and 
attended a series of workshops throughout the day. 

In collaboration with the Key Client Management 
team we developed a ‘Focus on Clients’ learning 
journey throughout the two-year development 
programme. The series builds client-facing skills 
amongst graduates and includes understanding our 

strategy and sectors, the foundations of client care, 
and building reputation.

Despite delays in start dates and recruitment for 
the 2020 intake, 113 graduates joined in total.

Royal Academy of Engineering 
Graduate Engagement 
Programme
During May 2020 WSP contributed to a workshop 
on the future of GEEP. The WSP Early careers team 
shared knowledge gained from hosting graduate 
events online and helped to guide the creation of 
an online version of GEEP.  Our ECP Recruitment 
team delivered skills sessions across the events and 
colleagues contributed to presentation sessions on 
careers in Engineering. 

Plans & Targets for 
2021
Our 2021 online graduate inductions will provide 
an opportunity to learn more about the business 
and the graduate development programme, meet 
senior leaders and network with fellow graduates 
on the programme.

The ECP team and steering committee will lead 
a project to develop learning frameworks for 
graduates on the development programme. The 
frameworks will span professional, behavioural 
and technical skills.

We plan to continue our involvement in GEEP in 
2021.

35

A
N

N
U

A
L S

U
S

TA
IN

A
B

ILIT
Y

 R
E

P
O

R
T

 2020



STEM@WSP
STEM@WSP (formerly Launchpad) is our 
engagement programme for schools and 
colleges to inspire young people, under 19, 
into STEM careers. Our 314 approved STEM 
ambassadors, 40% of whom are female, 
reach out to students in schools and colleges, 
through learning activities and career events. 
STEM@WSP is managed by dedicated part-
time resources who sit within the ECP team.

As part of STEM@WSP, we routinely offer 
short (1 week) work experience placements 
(virtually and in-house) for young people aged 
15-19 in full-time education. Providing work 
experience, helps to break down psychological 
and other barriers to future employment 
opportunities. 

Achievements in 
2020
In 2020, approximately 100 WSP employees 
attended more than 50 STEM events 
nationwide, to promote STEM careers to 
approximately 15,000 students.  In addition, 
we hosted over 60 work experience students 
within our offices.  These figures are lower 
than 2019 due to the ongoing COVID-19 
pandemic, however significant progress was 
made in the development of a virtual work 
experience programme to support students 
working from home. 

Partnership with 
Engineering UK
In February 2020, we partnered with 
Engineering UK to improve our STEM@
WSP platform and ensure that WSP are at 
the forefront of STEM engagement.  As part 
of our relationship with Engineering UK, we 
became founder signatories of the Tomorrow’s 
Engineers Code, which encourages 

organisations to work together to find new 
ways to inspire engineers of the future, whilst 
improving the quality, inclusivity, and reach of 
STEM activities.

Virtual Work Experience
In August 2020, we invited 45 students, 
aged 15 – 18, to join the pilot session of 
our inaugural virtual work experience 
week.  The work experience was a mix of 
talks and practical sessions, all based around 
our involvement in the Old Oak Common 
project.  Modules were presented by a variety 
of colleagues, each talking about their career 
and providing a ‘day-in-the-life’ account of 
their roles.  Students used their interactive 
workbooks to complete a series of self-led 
activities.  

Plans & Targets for 
2021
The ongoing plans for STEM@WSP are to 
further develop the virtual work experience 
course. This will become a major activity 
which all colleagues are able to carry out 
within their offices. By engaging virtually, 
we can reach a wider pool of students from a 
diverse range of backgrounds.

Further plans for 2021 are to connect all 
offices with a local school so that we can form 
a long-term partnership, allowing us to work 
closely and assist in the curriculum as well as 
providing a realistic industry input into their 
education. Our final target for 2021 is to 
further promote STEM@WSP both internally 
and externally, encouraging more employees at 
all grades to become involved in activities and 
become an ambassador.

WSP’s virtual work 
experience sessions – 
held during 2020
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We strive to nurture sustainable societies 
and contribute positively to the communities 
where we work. To support our people 
and culture, we will give back to the 
communities where we live and work with 
time and resources. This chapter details our 
contributions to communities through our 
charitable and social value programmes, both 
in the UK and internationally.

Social Value Strategy
At WSP, we are generating social value 
internally through our corporate programmes 
(detailed under Corporate Social Value), and 
externally through our services to clients and 
local supply chains. This section reports on our 
strategic aims within social value, which we 
formally initiated in 2018.

Achievements in 
2020
During 2020, we established membership 
with Social Value Portal, republished our SV 
policy, and aligned with the National Themes, 
Outcomes, and Measures (TOMs) framework 
for social value measurement.

Continuing our roadmap, we commenced 
measurement on two pilot projects for live 
local government contracts in Shropshire and 
West Sussex. The pilot measured social value 
delivered during 2019, mapped against the 
National TOMs, to provide a social and local 
economic value. Both project teams answered 
around 15 of the 38 measures available. One 
initiative included the ‘Daily Mile’ tracks 
project, where the core team used 734 
voluntary hours in pro bono services to create 
running tracks for 

schools in Shropshire, creating £10,865 of 
social value.  The Daily Tracks project was 
presented with a ‘Highly Commended’ award 
at the National Social Value Awards in January 
2021 for its innovative approach to contract 
management and creation of social value.

Despite similar contract values, the ‘social 
value add’ (‘SVA’ - social value delivered 
against the contract value for the period) 
varied from 2% SVA to 26% SVA for West 
Sussex and Shropshire, with the main 
difference being based on local employment 
rates. By competing the pilot, this has 
enabled teams to better understand the 
TOMs framework for impact measurement, 
and commence measurement of social value 
activities as part of their contract management. 

Across 2020, we engaged staff internally 
to raise the profile of social value, through 
initiatives such as Future Ready Innovation 
Labs, which drew over 150 contributions as 
part of our Menti session. In December, social 
value was the headline theme for our Local 
Government Key Client Manager’s conference, 
and we hosted a panel discussion on the topic, 
with speakers from Durham County Council, 
Solihull Metropolitan Borough Council 
and SVP. A strategy review workshop was 
also held in conjunction with SVP and our 
leadership group during December 2020 to 
review roadmap plans in line with legislation 
updates.  

Our Social Value Advisory Group (SVAG) 
continued to support our teams, and grown 
to include functions, such as D&I and supply 
chain who support in developing our overall 
strategy. Our Local Government group also 
host an social value champions group, to share 
knowledge from across commissions. We 
proactively engage with external networks and 
industry forums including The Infrastructure 
Forum, UKGBC, Construction Innovation 
Hub, the Major Projects Association and The 
National Social Value Taskforce.

Volunteering days were used 
towards a ‘Daily Mile’ track 
at Harlescott Junior as part of 
the Shropshire Contract - 734 
voluntary hours for the ‘Daily 
Mile’ tracks totalled social value 
of £10,865.

Future Ready 
Innovation Lab held on 
the topic of Social Value

Plans & Targets for 
2021
We will continue to build on our roadmap with 
executive leadership teams into 2021 and 
establish priority areas as part of our corporate 
strategy, in line with UK legislation and the Social 
Value Model. 

We will look to focus on areas such as 
measurement across our portfolio, internal 
communications and engagement, bids and 
delivery as well our supply chain to support in 
growing our social value programme across the 
business.

We will work with teams within management 
functions to expand on social value capacity across 
projects and reinforce the interdependencies 
between our programmes and creation of social 
value. We will develop an improvement plan and 
conduct a gap analysis to understand areas where 
we might improve our delivery of measures and 

outcomes. We will expand the use of the portal and 
TOMs measurement across our project portfolio. 
Through project measurement and knowledge 
share workshops we will look to develop our 
evidence base and guidance notes to support staff 
in delivery.  

As part of our corporate programme development 
we will also develop partnerships to support 
in local delivery and improved outcomes for 
community organisations. As part of our 
governance we will review linked policies, such 
as procurement, volunteering and recruitment to 
reflect our social value programme and to provide 
guidance to operational and delivery teams. Our 
social value supply chain charter will be published 
in 2021.

We will continue to contribute to industry 
developments in social value and work with 
partners such as the Construction Innovation Hub 
and UKGBC to share knowledge and develop best 
practice in incorporating social value across the 
project lifecycle.

Our Communities 
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Social Value 
Measurement: 
THRIVE
Annually, we assess a specific corporate 
programme to understand its value and 
effectiveness at contributing to wellbeing, 
social capital and the environment. This year 
we reviewed the social value of our wellbeing 
programme THRIVE during 2020. The 
programme includes numerous initiatives 
to promote employee wellbeing, including; 
personal mental health support, in-house 
training programmes and digital tools. Given 
the major impacts on mental health across 
society during the pandemic, THRIVE became 
a key programme as part of internal campaigns. 
The report mainly focusses on the programme’s 
use while most colleagues were at home during 
lockdown.  

Report Overview
Using the National TOMs (Themes, Outcomes, 
Measures) methodology, supplemented 
by stakeholder engagement, we evaluated 
the social value generated by our THRIVE 
wellbeing programme, relative to the budget 
and staff time invested in developing and 
implementing this initiative. The analysed 
measures to promote staff wellbeing included: 
access by all staff to a multidimensional 
wellbeing programme; screening for anxiety 
and depression and access to appropriate 
support; and campaigns to reduce stigma 
around mental health. 

The TOMs tool uses financial proxies to 
assess the impact of the included measures. 
However, it is acknowledged that the issue of 
wellbeing is complex and not easily reduced 
to a single figure. Stakeholder engagement, 
via an online survey to all staff and a series of 
focus groups, was therefore used to verify the 
findings and provide context, in particular to 
establish whether WSP employees were using 

the initiatives and finding them useful, and 
whether their wellbeing improved as a result. 
Our assessment concluded that for every £1 
invested in THRIVE, an estimated £3.28 of 
social value was generated, demonstrating 
that THRIVE provides a good ‘return on 
investment’. The results of the stakeholder 
engagement also provided suggestions for how 
the value of THRIVE could be maximised.

Recommendations to THRIVE 
As part of the THRIVE Social Value Report 
findings, we will provide the wellbeing team 
with recommendations to better embed the 
programme as part of working arrangements 
across the business. This includes; better 
promotion around home-working setup 
support, reinstating live mindfulness sessions, 
provision of engaging healthy lifestyle 
initiatives (such as online exercise classes and 
in-office health checks), as well as wellbeing 
time allocated as part of our timesheets system.  

Over the next year, we intend to assess the 
social value generated from our diversity and 
inclusion (D&I) initiatives and strategy using 
the TOMs method.

Charitable 
Initiatives
We are greatly committed to local community 
engagement and charity support through the WSP 
Foundation, our charitable funding framework, our 
volunteering programme and our humanitarian aid 
corporate patronage.

In 2020, WSP and our staff collectively donated 
through the following initiatives:

Charitable donations total (including Foundation & 
Humanitarian Aid): £162,204

Not including staff donations, corporately we 
donated £135,989 to charities & community 
projects. 

• Over £30,966 to charities chosen at office 
level

• Over £13,122 in matched funding

• £27,500 through legacy grants 

• Our staff raised over £26,215 for their chosen 
charities

• £19,400 provided in donations to charities as 
part of COVID-19 recovery 

• Four humanitarian aid organisations received 
£45,000 in corporate patronage

41

A
N

N
U

A
L S

U
S

TA
IN

A
B

ILIT
Y

 R
E

P
O

R
T

 2020



COVID-19 
Recovery
During 2020, WSP are proud to have provided 
direct support to charities and local authorities 
as part of the COVID-19 recovery effort 
both in and out of working hours, or through 
volunteering days provided by our employee 
volunteering scheme. 

Our WSP Foundation specifically supported the 
following funding streams in 2020:

• 50 Laptop donations to XLP, supporting 
young people growing up on inner-city 
estates in London (Value: £108 (inc VAT))

• Arkwright Scholarships - £11,000 to 
support disadvantaged students, who had 
also been affected by disruption to their 
studies during COVID-19.

• Trussell Trust - £8,400 – for onward 
distribution to UK foodbanks local to our 
offices. 

• Christmas tree donation from our 
Corporate Real Estate Team match funded 
by WSP Foundation, in lieu of decorating 
the offices – £9,000 shared between MIND, 
AGE UK and Royal British Legion 

Support to NHS & 
Frontline staff
From London to Manchester and Essex to 
Yorkshire, WSP teams have voluntarily joined 
different collaborations to design, manufacture 
and deliver PPE to public sector services. This 
has involved communicating with a number of 
clients to locate and direct hauliers containing 
equipment to NHS teams, as well as sourcing 
the necessary technology to produce the 
equipment being distributed, such as face 
masks.

At the start of the pandemic, WSP in the UK 
colleagues Alex Renton, Tim Neobard and 
Peter Townsend rallied to help 3D print and 
distribute thousands of facemasks for their 
local frontline staff. Teams relocated 3D 
printers from offices to support in the task. 
Peter Townsend, BIM Model Manager at WSP, 
produced face masks using 3D printers to 
contribute circa 500. Tim Neobard, Project 
Controls Manager in WSP’s Rail, maximised 
his time outside of work and used lasers 
to manufacture face masks, as part of a 
collaboration with the East Essex community 
workshop, Hackspace. This method allowed for 
a production of 400-600 face masks in in 2-3 
hours in support of the NHS’s 345,000-unit 
requirements. The Essex team laser cut 10,000 
face shields and printed 4,000 ear savers 
serving three hospitals, local doctors 

Images: Efforts to support NHS staff from 
colleagues Tim Neobard and Peter Townsend

and nurses, and care homes. This effort was 
commended with a series of awards including 
the ‘HoPE’ award (heroes of the pandemic) from 
Essex County Council. 

Showcasing their amateur stitching skills, 
Helen Buckingham and Liliana Rose produced 
headbands to make facemasks more comfortable 
and sewed scrubs for their local hospitals. In 
addition, David McCarter printed full-size 
patterns for scrubs using our large format 
printers.

As part of our services, our colleagues were 
proud to undertake a clinical planning 
and advisory role for the construction of 
Birmingham’s Nightingale Hospital, along with 
400 civilian contractors, military personnel 
and around 500 clinical staff. Housed within 
Birmingham’s National Exhibition Centre, the 
70,000m2 temporary field hospital was built in 
just nine days. 

Local Government
Our local government teams provided additional 
support as part of their commissions as the pandemic 
impacted communities across the UK.

Staff were redeployed by Norfolk County Council to 
support vulnerable residents, on behalf of the Norfolk 
Resilience Forum. 40 highway staff members from 
WSP and Norfolk County Council volunteered to help 
with the distribution of supplies to vulnerable people 
and PPE to health and social care organisations 
within Norfolk, between April to June. 

As schools were having to adapt to constant 
challenges from lockdowns, careers events and 
guidance were not able to take place as planned. To 
support our teams took part in a virtual ‘Inspirational 
Journeys’ careers event with Leeds City Region 
Enterprise Partnership (LEP). WSP participated in 
a filming session to cover four individual stories 
of people on different career pathways to show the 
routes available within an organisation like WSP. The 
content has been shared with high schools across 
West Yorkshire as part of the virtual careers event. 

WSP Arkwright 
Engineering 
Scholarships
Following discussions with Arkwright Engineering 
Scholarships, an educational programme that 
supports hard-working secondary school students 
taking their A Level or Scottish Highers exams, WSP 
committed to cover the cost of five scholarships 
over the next two years, to support students facing 
academic disruption over 2020. In addition to 
providing funding for books and equipment, these 
scholarships will include mentorship services. The 
WSP Arkwright Scholars will also benefit from 
professional advice and expertise. The Arkwright 
Engineering Scholarships programme is prestigious, 
with over 6,000 scholarships awarded to date, and is 
designed to inspire students to change the world as 
future engineering leaders. 

WSP are proud to continue to support local 
communities as the recovery from the pandemic 
progresses.43
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WSP Foundation
Our Foundation Teams have a focus on charitable activities within our UK offices 
and the communities in which our business operates. In 2020, we raised funds for 
125 charities; a few highlights are included as part of this section.

It was brilliant to step inside the library 
for the first time and hand over all of 
the books. Books are really expensive 
here and hard to access, so it’s going 
to be a fantastic resource for the local 
community.

WSP Gas Engineer Claude Nzalankazi has a 
mission to improve the life chances of students 
in the Republic of Congo by providing better 
access to books and education and set up a 
social enterprise called Molakissi – which 
means ‘showing you the way, the professor and 
the mentor’ in Lingala, the Congolese second 

national language. Colleagues contributed 
more than 800 books to a grand total of 
14,000. Our Manchester office Foundation 
team stepped in to help with the cost and 
logistics of getting the books to Pointe-Noire in 
the Republic of Congo. 

Achievements in 2020
Support to Molakissi

Foundation Office Donations
WSP Foundation is centrally funded, and each 
office team has a pot of funds available to support 
its charitable activities. The teams can support 
local charities and community organisations 
nominated by colleagues, with a vote deciding the 
partner charities. During 2020 many of our teams 
supported COVID-related causes. Our Cambridge 
office supported Addenbrookes Charitable Trust 
(ACT), a long-term charity partner. ACT supports 
and promotes the work of the hospitals for the 
benefit of patients and staff, raising vital extra 
funds to enhance services, facilities and research, 
beyond the scope of what is possible through NHS 
funding alone. Staff from the office ran a charity 
auction raising £320.00 for the trust.

Legacy Grants
Legacy grants are awarded twice in a year for 
charity projects nominated by staff, local to offices 
we operate from that leave a lasting legacy. During 
summer 2020 we awarded two grants of £2,500. 

Our first grant went to the Samson Centre for 
Multiple Sclerosis (MS). The Samson Centre in 
Guildford supports people living with the complex 
condition of multiple sclerosis. Physical activity 
is an effective way of combatting the effects of 
MS, and the centre provides high-quality, focussed 
therapy, complemented with emotional support 
from dedicated volunteers and part-time staff. 

The grant from WSP means the centre can 
purchase two specific pieces of gym equipment 
– skiing and kayaking machines – to assist in 
designing specific exercise interventions to reduce 
the debilitating impact of MS. 

The second grant went to Home-Start Trafford. 
Home-Start provides volunteers to help struggling 
families by giving friendly support and advice for 
three hours each week, which can be a lifeline to 
families on the brink of crisis. By moving some of 
its volunteer training online, it can reduce training 
time, improve recruitment, and be mindful of 
social distancing. 

WSP’s grant will pay for one online module to be 
created, revolutionising its training and leaving 

a legacy long into the future of Home-Start in 
Trafford, Salford and Wigan. By sharing the 
module in Home-Starts around the country, the 
impact will reach far beyond the initial boroughs.

Plans & Targets for 
2021
As offices start to re-open, we will appoint a WSP 
Foundation representative in each office to actively 
engage with in person and online fundraising 
initiatives throughout the year, and increase 
engagement with local charities. Following our 
commitment to XLP with laptop donations, we 
will define and implement a procedure for regular 
laptop donations to partner charities throughout 
the year as part of our four-year staff IT refresh 
scheme. During 2021 we will also launch our 
Carbon Offset Fund, used to fund charities 
involved in rewilding and tree planting, as well as 
volunteering days towards supporting activity. 
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Image: Final Article 25 
design with incorporating the 
secondment contributions

Image: Visualising a dream in Tanzania! 
Credit: Article 25 & Hayes Davidson

We will support our humanitarian aid partner 
charities through the Technical Design Forum 
so they can benefit from virtual access to WSP 
expertise on their design projects, and broaden its 
use. We will continue to develop our programme of 
staff secondments to support our charities on site 
and virtually. 

WSP will continue to support RedR, Article 25, 
Cameroon Catalyst and WaterAid as corporate 
patrons. During 2021, we will also develop further 
virtual engagement with our charities to raise 
awareness of the charities and their activities. 
Additional training modules in the form of 
e-learning will also be provided to better equip our 
staff with the skills to support on a voluntary or 
pro bono basis.

Plans & targets for 2021

Humanitarian 
Aid
As an organisation we believe that we have 
a role to play in supporting humanitarian aid 
(HA) activity beyond disaster relief projects, to 
include involvement in long-term education, 
healthcare and economic development 
programmes. We are a proud corporate sponsor 
of RedR, Article 25, Cameroon Catalyst and 
WaterAid. In addition to our annual corporate 
donations totalling £45,000, we volunteer 
for major fundraising events, such as Article 
25’s annual ‘10x10 art auction’ and ‘Wear Red 
for RedR day’ nationwide. We also provide 
technical advice and staff secondments for:

• Infrastructure for social and economic 
development programmes

• Resilient infrastructure to protect against 
natural disasters and climate change 

• Disaster relief projects

• Skills capacity building

Our humanitarian aid volunteer skills register 
helps us identify which colleagues might best 
provide technical and organisational support 
on a voluntary or pro bono basis, including 
working within the constraints of locally 
available materials and technologies.

Achievements in 2020
We launched the WSP Technical Design 
Forum, formed of 15 staff from a wide range 
of disciplines primed to support our partner 
Humanitarian Aid charities answering ad hoc 
queries. 

Throughout the year, we were able to continue 
to deliver humanitarian aid training virtually, 
providing staff with the tools to engage in 
future charitable support. RedR simulation 
training moved online reaching 30 WSP staff 
in the form of two sessions. Additionally, 
the first WaterAid eLearning course on 
hygiene behaviour change was available to 50 
participating colleagues over the course of a 
month.   

The secondment programme to Article 25 
was carried out domestically, providing 200 
hours of engineering time for the design of 
Kao la Amani Orphanage which intends to 
provide new accommodation for around 60 
orphans in Northern Tanzania. Water engineer 
Haseef Ahmed and senior landscape architect 
Sophie Lewis were remotely seconded to the 
Article 25 team for one day per week for three 
months. Through their work, the project team 
were able to provide preliminarily designs for 
an orphan village with social and dining areas, 
a library, staff housing and an admin block. As 
the site is in a rural location without municipal 
water, electricity supplies or sewerage systems, 
the scheme has been designed to be self-
sufficient which was the primary focus for 
Haseef. Meanwhile Sophie focused on ensuring 
the landscape design made use of the space on 
site and allowed children to learn through play 
and exploration.    
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Volunteering
As part of our Employee Volunteering Scheme, we provide two paid days each 
year to all staff to take on volunteering duties on behalf of registered charities. 
Our colleagues use these towards local causes or organised volunteering events 
throughout the year. 

Achievements in 2020
In 2020, our employees contributed 279 
volunteering days by 312 staff to our local 
communities. Examples of our virtual and in-
person volunteering support are featured in this 
section.

Missing Maps
We are a keen supporter of Missing Maps 
‘mapathons’, helping vulnerable communities 
around the globe. 

Volunteers use satellite imagery to create or 
improve a map by identifying and naming features 
such as rivers, mountains, roads and buildings 
using Open Street Map. 

In our most recent event in 2020, more than 230 
WSP volunteers from around the world mapped 
parts of the Bahamas, Barbados and Botswana to 
help prevent the spread of COVID-19 and identify 
at-risk populations. Efforts from the session put 
over 11,000 buildings and 40,000 people on the 
map for the first time. 

Micro homes
Our colleagues provided engineering 
design services, working pro bono 
alongside Allia and homeless charity 
Jimmy’s, to design six ‘first-of-a-
kind’ micro-homes for local people 
in Cambridge.  WSP teams provided 
support and design advice on the 
services, structures, drainage and site 
conditions, along with thermal modelling 
and Standard Assessment Procedure 
calculations to measure energy efficiency.

Five of the pods will house the homeless, 
with the sixth reserved for a volunteer 
warden to provide round-the-clock 
support. The 25m2 spaces consist of an 
open plan living and kitchen area, with a 
separate bedroom, bathroom and utility 
room. The innovative approach involved 
making the pods mobile, to ensure these 
could be relocated to other free and low-
cost sites within the city. 

Lower Moss Wood Educational Nature 
Reserve and Wildlife Hospital 
The Manchester Ecology Team recently came together 
to use one of their volunteer days at Lower Moss Wood 
Educational Nature Reserve and Wildlife Hospital in 
Knutsford, Cheshire – a facility enabling visitors to learn 
about conservation. 

Given the team’s inexperience in hedge planting, there was 
an initial slow start, but soon found their rhythm. The team 
successfully planted 100m of hawthorn and blackthorn 
sapling hedge in a day supporting the reserve.

Plans & targets for 2021
Two days’ paid volunteering time will continue 
to be made available to all UK staff and we aim 
to top our 2020 record by extending the use of 
volunteering days beyond charitable initiatives 
and into community support. We intend to 
expand our network, with the introduction of 

regional representatives supporting our National 
Volunteering Co-ordinator and Foundation Teams, 
to enhance our presence locally. We also plan to 
improve our systems to record volunteering data, 
roll out a volunteering tool for our staff towards 
the end of 2021.

Photo credit: Corporate Architecture Ltd
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Operational 
Excellence
Operational Excellence focuses on strengthening our organisation and actively 
managing and improving our own environmental, social and governance 
performance, setting an example as a UK firm and supporting society at large. 
This chapter details the various areas in which we strengthen our operations; 
health and safety, environmental, carbon and ethical business practices to support 
colleagues in delivering to their full potential.

Safety, Health & 
Wellbeing 
Managed by our active safety health and 
wellbeing leadership, our Zero Harm vision is 
to protect our people; those who work with 
us, and those who interact with our activities 
from getting hurt or suffering ill health. 
We support our people, treat them with 
respect, foster good working relationships, 
and care for each other, creating a healthy 
and productive workplace.  The COVID-19 
pandemic dominated 2020 but with our 
safety health and wellbeing culture already 
embedded we were able to adapt and manage 
our business with a focus on care and 
resilience.
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The COVID-19 pandemic will continue to be a key 
focus through 2021 but we still have ambitious 
plans to develop our SHW strategy including 
developing a Safety Leadership Behaviours 
programme, establishing and embedding a CDM 
Steering Team for improved governance; the 
development of our Systems including Digitising 
and Work-flowing our Forms, incorporating 
SHW functionality within a new WSP App; and 
investing in an additional Wellbeing Advisor to 
support our THRIVE programme. 

Our wellbeing campaigns will continue into 
2021, including a partnership with Sands to 
provide bereavement support to those who have 
experienced stillbirth and baby loss, dedicated 
webinars for Stress Awareness Month, as well as 
sleep webinars designed to raise awareness of the 
importance of sleep. Following the THRIVE Social 
Value report, we will explore recommendations 
to improve the effectiveness of our programme 
including; better promotion around home-working 
setup support, and dedicated time allocation 
towards wellbeing as part of our timesheets.    

Plans & Targets for 2021
We quickly established a Coronavirus 
Response Team, developed a plan in line with 
Government guidance, moved our workforce 
to a home working model and prepared 
safety health and wellbeing risk guidance for 
all aspects of our operations – offices, sites, 
domestic and international travel.  

We consulted with our people throughout 
using pulse surveys and kept our people up 
to date through our COVID-19 Hub, which 
included health and wellbeing advice for home 
working, balancing tasks, and establishing a 
safe home office. We provided virtual home 
DSE risk assessments (currently >3000), 
delivered by our Occupational Health Advisor, 
with follow up support in terms of IT and 
furniture provision.  

Despite the impacts of COVID-19 on our 
events, we were able to deliver 870 Leadership 
Engagements (up from 536 in 2019), deliver 
a virtual safety health and wellbeing day 
in October to  the UK business, carry out 
our annual Wellbeing Survey, relaunch our 
THRIVE (Wellbeing) online portal, complete 
our annual Fatal Risks Review and deliver 
communications in line with our 2020 safety 
health and wellbeing Themed Calendar. 

Our SHW training programme delivered 220 
face-to-face courses before restrictions. During 
2020, our Reportable Accident Frequency Rate 
(AFR) was 0.02, well below the construction 
industry average, our Near Miss Reporting 
Rate was 5.5, more than twice the global WSP 
target, and we introduced Safety Observation 
Reporting with 724 reports submitted. We 
were also awarded our 17th consecutive Royal 
Society for the Prevention of Accidents (RoSPA) 
award, RoSPA’ s Order of Distinction. 

As part of THRIVE, our wellbeing programme 
new interventions and resources were 
created to support working from home and 
during home schooling, managing stress 
and preventing lockdown fatigue. These 
resources were supported by the 80 Mental 
Health First Aiders around the country, with 
additional support made available to Wellbeing 
Champions and line managers. 

Internally, WSP ‘MyHour’ was launched, 
encouraging colleagues to flex their working 
day by taking an hour out of each day to 
dedicate this to personal and wellbeing 
activities. This will also be in place in 2021 as 
lockdown routines continue.  

Achievements in 2020
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Risk Assessment   

As well as the tools and processes described in 
this section, WSP assesses risk for Ethics and 
Compliance matters in several ways:  

• Enterprise Risk Management  

• Due diligence and monitoring procedures for 
business partners, as described in the Working 
with Third Parties Policy.  

• Binding third parties to WSP’s business 
standards, notably through the Third-Party 
Code of Conduct.    

• A global High-Risk Countries and Sanctions 
Compliance Policy and associated list of high-
risk countries, establishing requirements 
and governance to conduct business in such 
locations. 

Third Party Code of Conduct   
At WSP, relationships with business partners are 
an integral part of daily business and governed 
by WSP’s Working with Third Parties Policy. 
WSP expects its business partners to act lawfully 
and in accordance with the principles set out in 
WSP’s Third Party Code of Conduct (“Third Party 
Code”). WSP’s Third Party Code contains guidance 
on five precepts of ethics and compliance: Business 
Integrity, Human Rights, Health and Safety, 
Environmental Protection, and keeping Accurate 
Records.  

Plans & Targets for 2021

WSP’s Ethics and Compliance programme, 
which includes anti-corruption, 
fair competition and human rights, is one of our 
top priorities. The programme is managed by the 
Chief Ethics and Compliance Officer (CECO), 
who reports directly to WSP’s Governance, 
Ethics and Compensation Committee at Global 
level. WSP’s Global Board of Directors has 
oversight of Ethics and Compliance activities, 
including quarterly progress reports.  

The Ethics and Compliance programme is 
also evaluated through internal monitoring 
and audit. Ongoing assessment of the Ethics 
and Compliance programme is carried out 
through key metrics, including use of reporting 
mechanisms such as the Business Conduct 
Hotline. Following assessment, WSP earned 
the Compliance Leader Verification certification 
for 2021-2022, recognising WSP’s outstanding 
commitment to achieving a best-in-class ethics 
and compliance programme which continues to 
evolve. 

Ethical Business Practices 

Code of Conduct 
WSP has a global Code of Conduct and 
underlying documents (collectively, the “Code”), 
such as an Anti-Corruption Policy, a Fair 
Competition Policy and a Global Human Rights 
Statement. The Code applies to all operating 
entities as well as to our directors, officers, 
employees and contract workers.   

The Code is accessible to all employees through 
WSP’s intranet sites, and to the public via WSP’s 
external website. More information regarding 
the Code and training on the Code is available 
on pages 31-32 of our 2021 Management 
Information Circular.   

Employees can additionally receive expert 
practical advice on ethics and compliance 
matters by contacting WSP’s regional or global 
Ethics and Compliance representatives.  

Legal Framework for 
Anti-Corruption   
As described in the Code, WSP has a zero-
tolerance policy to all forms of corruption, 
whether direct or indirect. Our business is 
subject to strict anti-corruption laws and 
regulations, including the UK Bribery Act 
(UKBA).   

As our success and reputation depends upon 
the trust of clients and other stakeholders, our 
commitment to maintaining zero tolerance 
to all forms of corruption extends beyond 
regulatory compliance. WSP strives to keep 
the topic front of mind for employees, notably 
through an extensive e-learning onboarding and 
refresher training, live training sessions, regular 
communications, as well as tailored compliance 
tools.   

Business Conduct 
Hotline  
WSP’s Business Conduct Hotline provides a 
means for employees, business partners and 
suppliers, as well as the general public, to raise 
issues or concerns anonymously with a third-
party service provider (NAVEX Global). The 
Hotline is accessible through global and 
regional intranets, WSP’s external website, 
and regular communications 
campaigns. Investigations 
governance processes are in 
place to be consistent in the 
review and handling of cases 
reported. 

Human Rights   

In 2021, WSP published a Global 
Human Rights Statement, affirming WSP’s 
commitment to human rights standards and 
setting out the framework according to which 
we uphold this commitment. The Policy is based 
on a six-step approach:   

1. We provide a professional and secure work 
environment.  

2. We promote equality and fair labour 
standards.  

3. We have zero tolerance for modern slavery.  

4. We respect the traditions, cultures and laws 
of the places we work.  

5. We partner with like-minded third parties.  

6. We promote a speak-up culture.  

As a company with a global presence, 
WSP is aware that there is indirect risk 
concerning human rights issues through our 
supply chain. In respecting the traditions, 
cultures and laws of the countries in which 

we operate, the Third-Party Code also 
supports WSP’s global approach to human 
rights, stating that:  

We do not traffic persons or use any form of 
slave, forced, compulsory, bonded or prison 
labour; we adhere to all applicable juvenile 
labour laws; and we require our recruitment 
agencies to abide by these provisions.   

We do not arrange, facilitate or transport workers 
in any way that could be considered human 
trafficking or exploitation.   

We do not threaten workers with, or subject 
them to, harsh or inhumane treatment, including 
but not limited to verbal abuse, harassment, 
mental and/or physical coercion, or sexual 
harassment.  

Our Code, Third Party Code and Global Human 
Rights Statement are supplemented by our UK 
policies:  

UK Slavery Prevention Policy 

UK Modern Slavery Statement 

UK Procurement and Supply Chain Policy
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Net Zero in our operations 
during 2020 
Early in 2020, we re-aligned our strategy 
to adopt the 1.5°C trajectory targets set by 
the Science Based Targets initiative for Net 
Zero carbon in our operations by 2025. We 
expanded our scope to include emissions from 
commuting, home working and outsourced 
IT services. We also committed to incorporate 
carbon removal offsets for any residual 
emissions from 2025.  

2020 saw our operational emissions drop by 
59% compared with our 2018 baseline and 
51% compared with 2019. The introduction of 
a flexible working policy saw our once sizeable 
commuting emissions reduce to almost nothing. 
Home working emissions were found to be not 
as high as the commuting emissions totals in 
previous years.  

We learned valuable lessons about how we 
could continue our business activities, largely 
without the need to travel or be in the office, 
supported by robust IT infrastructure which 
allowed a seamless transition to home working. 

Due to the UK’s COVID-19 national lockdowns 
in 2020, WSP UK’s direct carbon emissions fell 
by around 50%.  The most significant emissions 
reductions, in absolute terms, were associated 
with air travel (-2,500 tCO2e) and commuting 
(-4,000 tCO2e).  Due to the shift by our staff 
to working from home, we estimated the 

emissions associated with domestic working for 
the first time; at around +1,000 tCO2e, it was 
not large enough to offset the reductions made 
elsewhere. 

Our Science Based Targets require a reduction 
in absolute emissions by 4.2% per annum or 
50% over a 12-year period, with our baseline 
year remaining as 2018. Whilst we have 
exceeded that reduction in 2020, we expect a 
post-COVID-19 carbon ‘bounce back’ in 2021 
and beyond, which we will need to contain. 

This will involve close monthly tracking of 
office and business travel emissions to ensure 
that the annual budgets for each are not 
exceeded, as well as agreeing and implementing 
remedial actions should they become necessary. 
Recognising that some business travel is 
essential to the business, with the support 
of senior leadership, we will continue to 
implement the most carbon efficient methods of 
travel as an update to our policies. 

The move to hybrid office-home working ap-
pears to provide a significant net reduction in 
emissions and will continue to be championed 
as part of our carbon reduction initiatives. We 
will support staff in making greener choices, 
both at home and in their commutes.

Source of emissions 2018 (tCO2e) 2019 (tCO2e) 2020 (tCO2e)

Scope 1 Pool vehicles 312 279 212

Scope 2 Offices: electricity* 1,389 834 537

Offices: gas, oil, and biomass 625 442 420

Offices: HFCs and CFCs 6 3 73

Scope 3 Purchased goods (paper) 42 33 6

Purchased services (outsourced 
IT)

116 0 0

Capital goods (IT & mobiles only) 567 567 414

Electricity T&D losses 177 143 104

Waste generated in operations 23 17 7

Business travel (air, rail, and road) 7,631 6,164 2,151

Employee commuting 6,239 5,780 1,638

Working from home / 
teleworking

40 40 1,051

TOTAL 17,167 14,302 6,613

Greenhouse Gas Emissions 2020 

* market-based emissions.  In line with the GHG Protocol’s reporting requirements, 
our location-based electricity emissions are provided on the table below.

Source of emissions 2018 (tCO2e) 2019 (tCO2e) 2020 (tCO2e)

Scope 2 Offices: electricity (location-based) 2,080 1,683 1,211
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Net Zero in our operations 
during 2020

Real Estate 
The COVID-19 pandemic saw many of 
our offices close for most of the year, with 
employees working from home. As well as 
seeing a reduction in energy consumption due 
to office closures, we saw a notable reduction 
in floor area as part of planned consolidation.  
Added to our continued drive to identify 
electricity providers and procure renewable 
energy tariffs, our emissions reduced by 250 
tCO2e (19%) compared with 2019. 

Business Travel 
In 2020 we witnessed a significant reduction 
in Business Travel, due mainly to restrictions, 
but also resulting from expanded measures to 
discourage air travel, which proved effective in 
Q1 when travel was less restricted. 

Compared with 2019, there were significant 
reductions in all travel modes: air (-73% km), 
rail (-77% km) and road (-7% km).  When 
combined with reductions in the gCO2e/km of 
these modes (from the gradual decarbonisation 
of transport), we delivered a 65% reduction in 
business travel emissions, compared to 2019.  
Reductions in air travel alone accounted for 
savings of over 2,500 tCO2e. 

By challenging and closely monitoring our 
vehicle supplier, we have seen the proportion of 
hybrid hire vehicles increase. 

Travel Campaigns 
We continued to promote our Travel Choices 
Hierarchy, encouraging employees to choose 
virtual meetings over unnecessary business 
travel. To support our existing £200 carbon 
levy on domestic flights, we expanded this 
to include non-project international flights, 
with proceeds going to WSP Foundation and 
Humanitarian Aid activities. Given the high 
collection of proceeds from the 2019 levy, we 
reinvested funds into our carbon engagement 
activities during 2020:  

• The carbon literacy course was developed by 
a team of in-house experts and piloted with 
senior leadership.  

• As part of the cycle gear campaign, over 
500 packages were distributed following 
registration.  

• Our eco-efficient driving campaign launched 
during Autumn to support those continuing 
to visit sites, accompanied by a video and 
staff guide. 

Working from home 
We estimated the emissions associated with 
home working, to reflect the fact that staff were 
based at home for the majority of 2020 due 
to COVID-19 restrictions, and continued to 
collect data on electricity and gas consumption 
over the period Apr-Dec 2020.  Embodied 
emissions associated with the purchase of 
additional computer monitors are recorded in 
the ‘Capital Goods’ emissions category.  We have 
also estimated working from home emissions for 
previous years (for which we did not collect data). 

The increase in emissions associated with home 
working (around 1,000 tCO2e) are not as great as 
the reduction in commuting emissions (around 
4,000 tCO2e). However, only one home heating 
period (Q4) was covered by the 2020 national 
lockdowns. 

Engaging staff at home 
As 2020 saw most of our staff working 
from home, our campaigns shifted to virtual 
engagement and cutting carbon at home.  

In conjunction with Institute of Corporate 
Responsibility and Sustainability (iCRS), a series 
of lunchtime learning webinars were presented 
by our Sustainability Teams to share knowledge 
on greenhouse gas emissions, net zero and 
environmental performance. Over 700 attendees 
took part across the two seasons. 

Our annual Low Carbon Day (coinciding with 
World Environment Day) to an online week-long 
event. In addition to raising the profile around 

our updated Net Zero ambition, we also engaged 
staff to reduce their carbon footprint at home. 
Supported by our Carbon Champions, we shared 
low carbon ideas, developed videos and low-
carbon guides.  

Later in the year, we developed a Carbon 
Conversations webinar on the Green Homes 
Grant by our in-house experts, as well as a 
Green Home Guide developed by our Office 
Environmental Champions. 

Other emissions 
Capital Goods: Whilst the number of purchased 
PCs, laptops and mobile phones declined sharply 
in 2020, the number of purchased monitors 
increased to support working from home.  
Overall, emissions fell by 27%. 

Purchased Goods & Services: Paper 
consumption in our offices declined by around 
80%, as people began to work from home; we 
have not estimated paper consumption in the 
home.  Our outsourced IT provider has confirmed 
their continued use of 100% renewable electricity 
in 2020. 

Electricity Transmission & Distribution (T&D) 
Losses: These have declined by 27% due to a 
combination of reduced electricity consumption 
in our offices (down 21%) and a small reduction 
in the UK Government emission factor for T&D 
losses. 

Waste: Though a small part of our footprint, 
emissions associated with waste declined by 60% 
as people began to work from home; we have not 
estimated work-related waste produced in the 
home.  
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In 2021 WSP UK will move to a hybrid 
office / working-from-home model; we will 
therefore continue to estimate emissions 
associated with home working in 2021 
and beyond.  If this model proves effective, 
then our office space requirements will be 
reviewed. 

In addition to these plans we will: 

• Rollout the introduction of BEV (Battery 
Electric Vehicle) pool cars across our UK 
offices. 

• Continue to encourage our hire car 
supplier to provide hybrid and non-diesel 
cars. 

• Work with our IT equipment suppliers 
to identify low-carbon models for future 
consideration. 

• Offer staff incentives for green utilities 
for domestic use. 

We have committed to reinvesting our carbon 
levy funds in the following initiatives during 
2021: 

• WSP Foundation – supporting our 
corporate funding platform to support 
local charities. 

• Humanitarian Aid – donations to our 
patron charities.  

We will be certified as a bronze Carbon 
Literacy organisation in 2021 and rollout 
our course to staff online, and as a classroom 
course once offices re-open. We will expand 
the Carbon Conversations series in 2021 
to external audiences as a panel discussion, 
covering topics around carbon and lifestyle 
including food, fashion, and green energy, 
in the lead up to UK’s COP26 event. We will 
also look to further expand our Low Carbon 
Day initiative to WSP Environment Week 
with events relating to environment, hosting 
events online across the UK.

Plans & targets for 2021 
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Eco-efficient Driving Video

Green Homes Grant – Carbon Conversations webinar



In November 2019, WSP convened and 
launched the environmental sector’s 
‘Pledge to Net Zero’ - the first industry-level 
commitment in the UK requiring science-
based targets from its signatories. WSP have 
been reporting as part of the pledge from 
2020 (the first reporting year). Through the 
Pledge, we aim to maximise impact through 
collaboration and share our learnings and 
resources with others in the sector, so we can 
achieve net zero collectively.

During the 2020-2021 signatory window, 
the Pledge expanded to over 100 signatories 
including the Royal Botanic Gardens, Kew 
and RPS Consulting UK & Republic of 
Ireland. Wood plc and JCDecaux UK have 
also committed to setting science-based 
targets for organisational carbon emissions. 

Signatories commit to three things:

1. Set and commit to deliver a greenhouse 
gas target in line with either a 1.5°C or 
well below 2°C climate change scenario 
– covering buildings and travel as a 
minimum. 

2. Publicly report greenhouse gas emissions 
and progress against this target each year.

3. Publish one piece of research, thought 
leadership or mentoring (smaller 
businesses) each year on practical steps 
to delivering an economy in line with 
climate science and in support of net zero 
carbon. 

The Pledge has also partnered with the 
United Nations Framework Convention on 
Climate Change’s (UNFCCC) Race to Zero 
campaign, requiring signatories to share 
carbon action plans. 

Pledge to Net Zero 
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WSP has continued to develop its Environmental 
Management System (EMS) and processes to deliver 
continual improvement. We further improved 
our EMS beyond ISO 14001: 2015 standard, 
legal compliance and sustained our accreditation 
of RISQS and Achilles. In addition to our own 
operations, we worked with our colleagues on the 
Hertfordshire County Council (HCC) Highways 
contract to develop environmental management 
processes specific for their activities. The HCC 
contract was successfully certified to ISO 14001: 
2015 in April 2020.

In 2020, we held the first meeting of the newly 
formed Global Environmental Management 
Committee (GEMC). This group was set up to:

• Share best practice beyond ISO 14001:2015 
on environmental management globally, 
alongside an online portal for sharing best 
practice information.

• Connect colleagues from over 20 countries 
with similar roles and responsibilities.

• Facilitate continual improvement in 
environmental protection and performance.

We have been working closely with business units 
to develop specific environmental objectives related 
to their activities and produced an environmental 
design and site guide. A new Environmental 
Management (EM) Strategy is due to be developed 
and actioned in 2021, with a focus on project 
environmental risks and opportunities, including 
our expectations for each business discipline.

Going Net Zero Hub 

Environmental Management



Green Leases 
WSP has developed a Sustainable Office 
Standard (SOS) – ensuring a consistent 
approach across our office locations on 
environmental performance, in new leases, 
refurbishments or existing buildings. We 
work collaboratively with our landlords and 
leading agents and tie in with our EMS and 
ISO 14001 which requires us to look at our 
operations from a lifecycle perspective. 

From the SOS document, we created the 
Green Lease Memorandum of Understanding 
(GL MoU) which we ask our landlords to sign 
up to.  

The programme has drawn interest from our 
WSP Global Director of Workplace Strategy 
and will be updated in 2021 to consider 
Net Zero targets and post pandemic ways of 
working. 

Office Environmental 
Champions 
We have sought volunteers at each office 
location in the role of Office Environment 
Champion (OEC). They provide a local point 
of contact for environmental initiatives and 
support our goal of improving environmental 
performance by incorporating local staff 
suggestions and ideas. 

In 2020, the OECs developed the WSP 
Green Home Guide. The guide provides 
staff with guidance on how to reduce the 
environmental impact of each area of their 
home. The guide has proved successful, and is 
now available to clients. 

In 2020 we had 11 OECs covering 7 WSP 
office locations and plan to extend this to all 
office locations by the end of 2021. 

Achievements in 2020 
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Green Home Guide
published in 2020

Travel Planning Portal 
In June 2020, we launched our Travel Planning 
Portal (TPP), designed to provide WSP staff 
with information on local office commuting. By 
travelling smarter, staff will not only help support 
our net zero ambitions and improve local air quality, 
but also improve their own wellbeing. The TPP 
also provides local commuting data, initiatives, and 
travel discounts for staff. 

Environmental Incident 
Statistics
There were 12 environmental incidents reported in 
2020. In the last three years we have not had any 
environmental prosecutions.

Internal Audits
As part of our internal audit programme we 
conducted several in-depth environmental audits 
which our facilities management provider OCS 
undertook on HCC Highways projects. The lessons 
learned from these audits were shared with our 
business units and procurement team to help 
deliver continual improvement.

Legal
The Streamlined Energy and Carbon Reporting 
(SECR) guidelines applied to WSP UK in 2020. The 
first reporting period for SECR was January 2020 
to December 2020. Our SECR submission has been 
included as a new section in the UK WSP Financial 
Report for 2020 (due summer 2021).

Plans & targets for 2021
We will review our Environmental Induction to 
engage with new staff and let them know how they 
can support us in meeting our environmental goals.

We will also target an increase in our Green Lease 
coverage from 45% to 65% by the end of 2021.

Working with travel experts Mobilityways we will 
review a net zero commuting programme. We will 
conduct a pilot study at two of our office locations 
to better understand commuting behaviours, 
apply scoring and set targets for sustainable travel 
options. 

Material Consumption 
Despite office closures, paper continues to be main 
material we consume, and therefore our reporting 
focuses on this material. 

Achievements in 2020
At the start of 2020, we raised our recycled paper 
target from 80% of content to 85%. Over the year, 
we averaged 95%. This figure covered all internal 
copier paper (A3, A4 and A5 paper sizes) as well as 
our large plotters. Our use of paper also continues 
to shrink, from 5.9 kg/FTE in 2019 to 1.9 kg/
FTE in 2020. We also reviewed our use of external 
printing services in line with our recycling and FSC 
requirements.

Plans & targets for 2021
We will keep our recycled paper target to 95% of 
content across the business. We have switched 
internally supplied paper for printers to 100% 
recycled paper to support the new target. As we 
prepare for offices to re-open we will continue to 
monitor paper supply and needs across offices.

In early 2021, we intend to 
review all items available via our 
office supplier contracts. As part 
of this exercise we will swap any 
high carbon rated equipment 
available to staff and move from 
plastic products to lower or zero 
alternatives.  We will target a 
5-tonne carbon reduction in 
making these changes across our 
equipment. 



67

A
N

N
U

A
L S

U
S

TA
IN

A
B

ILIT
Y

 R
E

P
O

R
T

 2020

Achievements in 
2020
During 2020, we produced 234 tonnes of 
waste, a decrease of 60% from 2019. This 
significant reduction is due to our offices 
only being open for part of the year due to 
the coronavirus pandemic. During lockdown, 
most of our staff switched to working from 
home. Our waste per head also decreased 
from 82kg per FTE in 2019 to 0.03kg per 
FTE in 2020. 

Our landfill diversion rate (waste diverted 
from landfill for re-use, recycling, energy 
from waste) increased from 98% in 2019 
to 100% in 2020, achieving Zero Waste to 
Landfill for our UK offices. 

Although WSP does not produce single-use 
plastic products, we purchase and use them 
in our offices. Our SUP policy sets out our 
commitment to stop the use of SUP, looking 
at office consumables, kitchen supplies and 
catering. During 2020, we collaborated 
with our suppliers to complete an in-depth 
analysis across our procurement. 

We aim to further minimise our waste and 
re-use and recycle our more difficult waste 
streams – such as PPE waste. In 2020, we 
recycled over 200 items of PPE from 7 
offices in the initial trial, which will be rolled 
out to other office locations. In 2021, we will 
explore solutions for our catering waste with 
the support of local OEC’s.

Plans & targets for 
2021
For waste management we aim to reduce 
waste per FTE to below good practice levels 
(100kg of waste per FTE – source: WRAP, 
2014), using the waste hierarchy and 
campaigns to support in removing SUP from 
our waste stream. During 2018, our total 
waste per FTE was 120kg. We will work 
with our suppliers to reduce waste, impact on 
the environment and single use plastics.

Our UK operations are largely office-based, and our 
main sources of waste are office materials. We apply 
the Waste Hierarchy to ensure that we recycle and re-
use as much as possible. Despite only fully occupying 
our offices for a few months during 2020, we pursued 
our goal of Zero Waste to Landfill. By December 2020 
we confirmed that WSP was no longer sending any 
waste to landfill, an industry first. We achieved Zero 
Waste to Landfill certification from the Carbon Trust 
in 2021 for our UK permanent offices.

Zero Waste to Landfill

Eliminate

Reusable

Renewable

Recyclable 
non-plastic

Recyclable plastic

Waste Hierarchy

From our recommendations we aim to remove 
over 3,000kg of SUP from our waste streams 
in 2021. We have replaced a series of products 
with greener alternatives within our offices 
including refillable pens and recyclable station-
ary, plastic free tea bags and bulk supplies of 
eco-friendly cleaning products. 

Working alongside the Sustainable Procurement 
working group, we will track and report our 
green spend for consumables, with a target to 
increase green spend from 14% to 30% by the 
end of 2021. 

Waste
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Our Offices
All WSP offices across the UK are leasehold 
and consume grid-generated electricity. Where 
heating is not powered by electrical systems, 
in the majority, natural gas is the fuel source. 
During 2020, WSP reduced its UK office 
portfolio from 50 to 40 offices driven by the 
impacts of the COVID-19 pandemic.

Achievements in 2020
Energy Procurement 

In April 2020, we concluded the procurement 
of 100% renewable energy for all sites where 
we hold the utilities contracts directly with 
the utility provider. This includes 14 sites for 
electricity and five sites for gas. In both cases a 
two-year contract, backed by green certificates, 
was agreed, and will be reviewed again in 2022.

COVID-19 Impact on the 
Estate and Performance
With the various lockdowns, most offices have 
remained empty for much of 2020, therefore 
our strategy has been two-fold: 

• To reduce our office space, and therefore 
our carbon footprint where demand has 
reduced, and our property agreements permit 
opportunities to terminate - this has mainly 
comprised agreements with providers of 
flexible office space. 

• To re-configure building systems to a 
dormant state to reduce power consumption, 
whilst offices were rendered redundant 
during national and local lockdowns.

The net effect of these two approaches saw WSP 
reduce its overall kWh consumption by 16% 
from 2019 figures (a reduction in total kilowatts 
used of 1.5 million in 2020) whilst reducing 
square footage from 480k to 434k (10%)

This equates to 178 kWh/m2 in 2020, a 
reduction of 9% from 2019’s figure of 196 
kWh/m2.

Green Leases 
During 2020, WSP increased the number of 
its office leases containing specific clauses to 
improve environmental performance of the 
building. By the end of 2020, 51% of our estate 
(by sq. ft) was operating under green leases (an 
increase of 13%) *.

* Excludes serviced offices and storage facilities 

During 2020, we signed up to the Green 
Building Council’s Net Zero Carbon Buildings 
Commitment and committed to the EP100 
(Energy Productivity) initiative for leased 
premises. We will utilise the Green Leases 
to advocate for zero carbon standards with 
landlords across existing and new leases. 

Panoramic Power
Centrica’s Energy Insights solution is a system of 
self-powered, wireless sensors transmitting data 
in real-time to a cloud-based analytics platform. 
The data can help optimise performance and 
reduce energy inefficiencies and waste.

We have installed the system at 12 of our 
highest energy consuming offices throughout 
2020 and we are working through a process 
with Centrica and our facilities management 
partner to calibrate the data, ready to start 
tracking and realising the benefits.

Plans & Targets for 
2021
WSP is currently re-evaluating its workplace of 
the future strategy following the impacts of the 
COVID-19 pandemic and reviewing a hybrid 
working set up. Whilst our office portfolio will 
continue to provide an essential service for 
our business, WSP will continue to develop its 
agile working practices to ensure our UK estate 
remains efficient. 

In conjunction with the above programme, WSP 
will seek to further consolidate the UK estate 
where necessary in order to maintain good 
practice workplace performance. 

During 2021, electric vehicle charge points will 
be installed at sites across the UK to support the 
wider electrification of our fleet.

Working with our 
suppliers
We take care in selecting suppliers who have a 
responsible business model and we ask that they 
agree to our Third-Party Code of Conduct and 
Supply Chain Policy. 

WSP is an approved signatory of the Prompt 
Payment Code, meaning we have committed 
to undertake to pay 95% of invoices within a 
maximum of 60 days, working to best practice of 
30 days. On average, over six months to the end 
of December 2020, we completed payment of 
invoices within 33 days, with 98% of invoices paid 
within 60 days.

Achievements in 2020
Our Procurement and Supply Chain teams 
continue to ensure our supplier assessment 
processes support the company’s core values with 
a greater emphasis on environment, sustainability, 
and carbon.

We also conducted environmental audits of our 
contractors and suppliers, within the context of 
ISO 14001 Environmental Management System. 
Our integration process supports The Modern 
Slavery Act, and risk grading associated with the 
Act, and full compliance with GDPR.

In 2020, we established our Sustainable 
Procurement Group, made up of members 
from Corporate Sustainability, Procurement, 
Environment, and the Supply Chain Team. The aim 
of this group is to promote sustainability through 
the supply chain to support WSP in achieving its 
sustainability goals. 

Plans & Targets for 
2021
WSP’s Sustainable Procurement Programme (SPP) 
will include a review against industry standards 
(ISO 20400: 2017). From this we will develop 
an action plan to achieve best practice level for 
our business. We believe this work will reduce 
our environmental risks, highlight opportunities, 
drive efficiencies, and help us meet our client’s 
requirements.

We will continue to work with our supply chain to 
reduce packing waste, SUPs and provide greener 
options to our staff.

We will develop and implement a Social Value 
Supply Chain Charter, this will demonstrate 
and enable us to deliver on our social value 
commitments, nurturing sustainable societies, 
connecting communities, and seizing 
opportunities. 

During 2021, we will also create a new internal 
Supply Chain Taskforce to champion SMEs 
and minority owned businesses, work with 
advocacy groups to help us to continue to build 
a diverse supply base which will contribute 
to the generation of social value. We will 
proactively support the growth of diverse and 
SME suppliers through the provision of resources 
such as learning and development, coaching and 
mentoring. 



Clients & Expertise
Case Studies
Awards & Memberships
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4 Our services



Clients & Expertise 
In 2020, we continued to provide forward-
thinking advice, innovations, and unparalleled 
expertise to help our clients succeed in a 
changing world. This chapter details the 
range of sustainability-related services and 
a selection of projects we are involved in; 
creating value in the communities we serve. 
Activities that led to us being named #1 

Environmental Consultant and a sector-
leading provider as part of Environment 
Analyst’s Annual UK Market Assessment. 
Later in the chapter, we also include an 
interview with Rachel Skinner, Executive 
Director at WSP and 156th President of the 
Institution of Civil Engineers (ICE).  

Advisory Services 

Net Zero & Climate Resilience Services

Biodiversity Net Gain 
(BNG)
We continue to be industry leaders regarding 
biodiversity net gain and have produced two 
research reports for DEFRA into the financial and 
economic implications of BNG. We worked with 
Natural England to develop a metric for small 
developments that will be published as part of 
their update during 2021, and plan to support 
with case studies to accompany this publication.  

As well as continuing to work with developers to 
deliver BNG and gain planning consent we have 
hosted over 40 online training courses, including 
training for all planners in the 10 Local Planning 
authorities that make up Greater Manchester, the 
Ministry of Defence, water companies and NGOs. 

We are now working with a range of landowners 
to set up habitat banks to deliver benefits for 
wildlife and enable development that cannot 
deliver these gains on the development site. This 
includes working with major housing developers 
to embed BNG and identify carbon and biodiversity 
offset sites. 

Internationally, we have run BNG studies in Saudi 
Arabia and Oman, and we are working with our 
colleagues in Stockholm to adapt the approach for 
Sweden. 

Natural Capital
Our natural capital expertise has expanded, 
resulting in us working with a range of clients 
including running baseline assessments for 
Thames Water, the Ministry of Justice and applying 
the Natural Capital Committee’s Protocol and 
Biodiversity Supplement for Transport for London.

During 2020, we gained funding from Innovate 
UK to develop a tool to assess natural capital at 
a project level. This tool is being developed in 
partnership with 39 businesses, including water 
and energy companies, house builders, local and 
national government, and NGOs. The aim is for 
this to become the UK industry standard for the 
built environment sector to objectively assess, 
manage and implement net benefits for the 
environment. The tool will be published in July 
2021.  

Social Value 
Across our WSP Environment and Sustainability 
team we provide a wide range social value (SV) 
advisory services. We have developed SV strategies 
for development projects, as well as extensive 
advice and community-needs assessments to 
financial institutions as part of impact investing. 
Within our planning teams, we provide SV 
assessments and a wide range of engagement and 
socio-economic services to enable our clients make 
the best possible case for new developments. More 
broadly, across our Local Authority frameworks 
and projects, in line with PPN06/20, our 
network of SV champions is growing – the group 
specifically monitor, measure, and deliver social 
value strategies. 

Stemming from WSP’s membership of the 
Social Value Portal (SVP) in 2020, we developed 
a collaboration to create a joint offering for 
clients, combining engagement and socio-
economic services to unlock social value in new 
developments.  To streamline and provide expertise 
in areas not covered by SVP, WSP and the breadth 
of our multidisciplinary services are now the 
go-to consultant for SVP. In 2020, we undertook 
socio-economic and sustainability assessments 
on projects with SVP. We continue to work on 
these projects in 2021 and to further understand 
ways in which social value can be incorporated as 
part of the built environment lifecycle. SVP also 
coordinate the National Social Value Taskforce, 
with working groups for Planning currently 
chaired by WSP.

We are involved in the concept, design 
and permitting of schemes to deliver the 
net zero economy. This includes projects 
such as electric vehicle charging strategies, 
environmental impact assessments for key net 
zero schemes and HyNet - the most advanced 
hydrogen and carbon capture, utilisation, and 
storage (CCUS) project in the UK, which is 
featured on our case studies chapter. 

As part of our services we are also supporting 
Local Authority clients as well as corporate 
businesses to develop their own strong net 
zero strategies and embed Net Zero into 
their activities ahead of the UK 2050 target, 

including Hertfordshire County Council and 
West Midlands Combined Authority. WSP 
are involved in advising Westminster City 
Council’s freight, servicing, and delivery 
strategy, and have included an action to use 
zero emissions vehicles for first and last mile 
delivery, keeping the Council on track with 
their aim to meet their 2040 carbon neutral 
target. 

We will continue to embed low carbon 
thinking into all projects across our portfolio, 
as we meet our target of halving the carbon 
footprint of our designs and advice by 2030. 
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Future Ready®  

• Tracking the long-term impacts of 
COVID-19 on how we live and work

We ran a special research programme 
with over 700 participants to investigate 
the impacts of COVID-19 on retail, office 
and travel.  This showed that effects of the 
pandemic will accelerate existing trends 
we have been tracking with Future Ready, 
such as:

• Retail – decline of the high street & rise 
of internet shopping.

• Offices – rapid rise in home working and 
a future of flexible working for many.

• Travel – less need to travel for work, 
more active transport and pedestrianised 
spaces.

• Considering inclusive design and 
supporting mental disabilities 

We focused on trends within the theme 
‘Society’ to be able to consider what is 
affecting our communities and how to 
provide future value. Research and thought 
leadership in this area will continue into 
2021. 

• Valuing kerbside space

We worked with our Australian business 
and Uber to research how kerbsides can be 
managed better and valued as key parts of 
urban infrastructure.

Our Future Ready® programme drives a mindset shift towards developing 
solutions for long-term resilience and adaptability. It is important as many of the 
projects we work on have design lives of decades, where technology, resources, 
climate and society will evolve. Throughout 2020, we continued to harness the 
latest thinking and research developed by our industry experts to address the 
world’s most significant challenges. Key areas where we focussed our research 
included:

We spent considerable time in 2020 continuing 
to embed Future Ready thinking across the 
business, giving our teams the skills and the 
confidence to apply Future Ready in practice, and 
share examples of world class project designs 
across our global teams. We ran several initiatives 
in 2020 to support this delivery, including:

Future Ready toolkits
We developed and launched a series of practical 
guides to help all our teams integrate Future 
Ready thinking from client conversations to 
project delivery.

Future Ready checklists
We updated all our future trend checklists and 
our online hub. This now includes dedicated pages 
on net zero creating a platform for resources to 
reduce the carbon footprint of our designs and 
advice.

Global collaboration
Several of our teams from buildings to transport, 
and from landscape architects to new mobility, 
have established Future Ready practice groups to 
exchange ideas, and share practical Future Ready 
project examples globally.

Project leaders’ course
We are developing a more detailed course during 
2021 to give project managers practical advice on 
Future Ready application.

Designing for the future today
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Future Ready Innovation Labs
In our interactive webinars, our colleagues 
develop Future Ready solutions for projects and 
schemes focusing on specific trends. During 
2020, we held 12 Future Ready Innovation 
Labs, attended by 4,700 participants, on topics 
such as:

• Future Ready Universities

• Future Ready Parks 

• Digital EIA and Alwoodley Park & Ride 
project

• Ready for future heavy downpours

• Designing for future mental disabilities

• Future Ready Ports

• Delivering a Net Zero Strategy

These labs help to crowdsource great ideas 
to respond to future trends from across the 
business.  They also support shared learning and 

give our teams the confidence to apply Future 
Ready thinking on the ground. In 2020, we also 
ran labs with our clients.  Feedback has shown 
that our clients have found the labs to be a great 
way to experience Future Ready first-hand, 
and through these sessions develop their own 
understanding about future trends, resilience, 
flexibility and value in an uncertain future. 

We also share our insights and thought 
leadership to be able to inspire action across 
the industries. Future Ready champions 
have spoken at several events across the UK, 
including:

• Highways UK

• Aldersgate Group events

• Association for Consultancy and 
Engineering

• Institute of Civil Engineers

• Business Green Net Zero Festival 

The goal of Future Ready is to enable our teams 
to develop better solutions that are ready for 
the future, as well as today, across all our work. 
We aim beyond the core brief from our client, 
developing solutions which bring improved 
outcomes, lower costs and client peace of mind. 
Examples are detailed further in our Case 
Studies section.   

During 2020, we also trialled measurement 
linking the impact of Future Ready thinking 
on the UN Sustainable Development Goals, in 
addition to the core project impact.  We will 
continue to refine this in 2021.  

More broadly, we intend to embed Future 
Ready as part of our 2022-24 strategic 
planning process to ensure this is at the 
forefront of our projects and services.

Growing our green 
revenue 
WSP became the first professional services firm 
to sign sustainability-linked syndicated credit 
facilities in 2020.  Under this agreement, WSP 
receives an annual pricing adjustment on the 
interest rate we pay to our banks if we achieve 
ambitious environmental targets.  One of these 
targets is to grow our green revenue, covering 
projects such as:

• Net zero strategy advisory work 

• Design and management of fossil free heating 
and cooling 

• Climate resilient strategies and retrofitting

• Electric / hydrogen / active travel charging, 
design and retrofit 

• Zero carbon energy transition, transmission, 
distribution and storage including hydropower, 
heat pumps, wind and zero carbon waste to 
energy

• Net zero electricity network innovation 
projects

• Net zero water innovation projects 

We delivered approximately 
£163M of Green Revenue work 
in the UK in 2020 and aim to 
increase year on year in line with 
our Net Zero ambitions.

Net Zero in our designs 
and advice by 2030
The UK’s transition to a net zero economy is a key 
future trend and will impact our industry and 
communities greatly over the next ten years.  WSP 
UK set an additional target in 2020 to halve the 
carbon footprint of our designs and advice by 
2030, from a 2020 baseline. This commitment is 
a first in our sector and applies to all work that our 
UK business delivers. It encompasses the absolute 
carbon of our designs and advice covering the 
embodied and operational carbon of our designs 
where we have influence, and an appropriate 
proportion of carbon for our advisory services.  

In 2020, we launched a major programme of 
innovation and global research to support the 
delivery of this target.  This includes new net 
zero skills programmes, further connections with 
higher education bodies, industry bodies and 
collaborative work with WSP colleagues across the 
world.  The programme will ensure we both deliver 
the innovation on these schemes and embed net 
zero thinking into every project we do. One such 
example is our commitment to the SteelZero 
Initiative, a global initiative aimed at driving 
market demand for net zero steel with support 
from eight major steel buyers and specifiers across 
sectors.

In 2021, we will make significant and fast 
progress in halving our carbon footprint from our 
designs and advice by 2030. We will continue to 
invest in innovation and implement this across 
our projects to extend the life of existing assets. 
To further support innovation in academia, 
during 2021 we will launch a WSP Construction 
Innovation Scholarship with Edinburgh Napier 
University, linked to research relating to halving 
carbon in design and construction by 2030. As 
our baseline is established, we will research and 
test lower carbon materials and technologies and 
investigate the best solutions for carbon removal.

Delivering better outcomes
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Engaging with the UK Government
Over 2020, sustainability and climate action increasingly became the central 
theme of our engagement with UK Government. We built, maintained, and 
utilised relationships with key public stakeholders, at national, devolved, regional 
and local levels.

Early 2020 saw the WSP host a parliamentary 
House of Lords dinner to discuss “The New 
Norm: Net Zero & Decarbonisation”. This 
was attended by 25 MPs and Peers with 
interests in energy and decarbonisation, as 
well as involving over 80 representatives 
from across the private sector. With keynotes 
from Lord Deben, Chair of the Committee 
on Climate Change, and Paul Tremble, WSP’s 
Chief Strategy Officer, we demonstrated our 
leadership and innovative ideas on net zero to 
our industry peers.

Despite the shift away from physical events, we 
continued to build WSP’s profile as an industry 
leader. Our year of deliverables began early in 
January, when we hosted the Secretary of State 
for Transport at our Mailbox offices to discuss 
thoughts on the future of regional transport. 
Similarly, we welcomed the Mayor of Liverpool 
to our regional office to discuss the Mayor’s 
targets to be a net zero City Region by 2040.

In April 2020, we launched a landmark report 
with the thinktank Bright Blue offering a 
blueprint and key policy recommendations 

to embed net zero into the UK’s plan for a 
resilient recovery. The “Delivering Net Zero” 
report featured contributions from key 
clients including Heathrow and Transport 
for the North, as well as key ministers from 
the Department for International Trade and 
DEFRA. 

We also engaged in an extensive series of 
roundtables and research events alongside 
our other founding members of the All-Party 
Parliamentary Group on Net Zero, which 
accumulated in the “Putting Net Zero at the 
heart of future UK Policy” document. This 
cross-party report included a 10-point plan 
of recommendations that government should 
look to adopt and implement to put the country 
on track to meet its net zero commitment. We 
also welcomed Nadhim Zahawi, Minister for 
Business and Industry, and Nigel Topping, the 
UN’s High-Level Champion for Climate Action 
at COP26, to our Chief Executive Business 
Breakfasts to share insights and discuss the 
transition to net zero. 

We will continue to engage with Government and 
other key stakeholders within the public domain in 
relation to net zero, with a clear focus on delivery. 
As set out in the Queen’s Speech in May 2021, 
‘Levelling Up’ and ‘Building Back Better’ will be 
central themes of the Government’s legislative 
programme in the coming Parliament, particularly 
as the UK emerges from the COVID-19 pandemic. 
We will take an active interest in the planning 
and delivery of this agenda, including areas 
such as Green Skills, improving connectivity, 
enhancing nature, and the role of regional and 
local Government. More widely, we will realise 
opportunities for exposure for other key areas of 
WSP business, including training, R&D and social 
value related outputs.

WSP will also look to engage with Government 
in relation to the development of key policies, 
including next steps on Great British Rail, the 
Government’s Heat and Buildings Strategy and 
Transport Decarbonisation plan. In the run up 
to COP26, we will work with key membership 
organisations such as the CBI, APPG Net Zero, 
Aldersgate, Green Alliance and IPPR. Our 2021 
report alongside think tank Bright Blue is themed 
on how the public understands and engages 
with nature, echoing the important themes of 
biodiversity and nature across the COP15 and 
COP26 programmes.

Activities & Achievements in 2020 Plans for 2021
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What made you choose net 
zero as the theme of your 
presidency?   
I wanted to select a theme that was singular, 
had a sense of urgency and had the potential to 
make a real difference. Climate change and net 
zero carbon became the obvious choice from 
both a professional and personal perspective.  

Infrastructure is responsible for around 70 
percent of today’s carbon dioxide emissions—
both through the way we plan, design and 
build, and through the ways that the resulting 
infrastructure systems are then used by people 
all over the world over many generations. 
These emissions are now the primary driver 
of climate change, which in itself poses an 
existential threat to our future. I therefore 
chose to focus my year as ICE President on 
raising awareness about the critical role of the 
engineering community in taking rapid action 
to cut carbon emissions and support efforts 
towards net zero, alongside the need for better 
climate resilience.  

To get to net zero by 2050, we must play our 
part in cutting the total carbon emissions 
associated with infrastructure systems in 

half by 2030. These carbon reductions are 
a key element that will help society to meet 
international science-based targets that seek 
to limit global warming to 1.5C by 2050, 
compared with pre-industrial levels. This is the 
defining challenge of our generation and there 
is no time to waste. 

WSP’s UK region has committed 
to halve the carbon impact of 
all designs and advice provided 
to clients by 2030. How are you 
approaching this ambitious 
undertaking? 
We recognise that we have set ourselves an 
ambitious target. Cutting emissions associated 
with our designs and advice in the UK was 
a very conscious commitment that links 
directly to the level of action needed across the 
infrastructure community. In the UK, this is a 
legally binding commitment and many of our 
clients are already approaching us for project 
level net zero support.   

The first step is to understand our carbon 
impacts across our diverse portfolio and 
identify where we can have greatest influence 

and where there are ‘unknowns’ to explore. We 
quickly realised that there are two key areas 
to consider. First, carbon emissions linked 
to constructing infrastructure. Whenever we 
help clients plan and consider options such as 
whether to build, where to build, what to build 
and how to build, we can influence and seek to 
reduce construction (or capital) stage carbon 
emissions very substantially. Second, for both 
new and existing assets, much larger amounts of 
carbon emissions – sometimes more than 90% of 
the whole life impact – relate to their everyday 
operation over many decades. 

In some parts of our business, such as Property 
and Buildings, there are well-tested tools already 
able to estimate whole lifecycle carbon emissions. 
In other areas, we need to help establish consistent 
methods of estimating carbon with our clients 
to help to understand and deliver the art of the 
possible.  

What are the primary actions 
design, advisory and other 
professionals can take to reduce 
carbon through the infrastructure 
lifecycle? 
We must fundamentally rethink how we approach 
designs to become much more ‘carbon conscious’ 
in everything we do. This is a relatively new lens 
to look through for most of our clients and design 
teams, in addition to thinking about quality, cost, 
programme, safety, social inclusivity and so on. 
There is no ‘one size fits all’ approach but carbon 
has to become one of the high value outcomes that 
we seek, in balance with other objectives. To do 
this, the first action is to find and start to quantify 
the carbon emissions. 

The earlier in the project lifecycle this starts, the 
greater the opportunity to build value through 
carbon savings without additional cost or risk. 
In fact, a growing weight of evidence confirms 
that carbon-led thinking can reduce costs. As one 
simple example, designing with carbon in mind 
may mean that materials quantities of concrete 
or steel can be reduced, to benefit both cost and 
carbon. As another, better place-based planning 
could significantly reduce whole life carbon 

emissions impacts for both new communities and 
existing places.  

There are many other dimensions to this carbon 
consciousness that will affect future infrastructure 
investment. On the basis that net zero is a balance 
point that does not mean absolute zero, we are 
exploring a carbon-led decision hierarchy, where 
the ideal outcome would be the elimination of 
carbon emissions altogether, but in practice we 
know that we will need to step through a process 
of minimising carbon emissions before mitigating 
or offsetting any residual impact.  This last piece 
is evolving fast and is widely misunderstood but 
will become crucial. Just as we mitigate other 
impacts in everyday technical design practice, 
there is little doubt that we will increasingly 
need to embrace and design-in carbon offsets in 
a direct and measurable way. A wide range of 
nature-based solutions in tandem with carbon 
capture technologies will become essential in 
demonstrating net zero credentials for our clients. 

What would you say to engineers 
and professionals starting out 
in their career as they look to 
contribute to decarbonising 
infrastructure? 
The climate challenge presents an incredible 
opportunity for young professionals who want to 
build a career with purpose and make a difference. 
The generation coming into the workplace now 
has grown up with climate change as a major 
concern, so there is no uncertainty phase that has 
hindered earlier generations. There is also a pent-
up frustration amongst this group that we haven’t 
addressed climate change with urgency until 
now, underpinned by a strong desire for fairness 
and social justice. Academic course content and 
professional accreditation expectations are already 
changing to reflect a new focus on climate action, 
which is positive. This will be a decade of rapid 
change, where carbon reduction and climate 
resilience shift to the mainstream, so young and 
emerging professionals in all roles must use their 
significant influence, knowledge, and informal 
power to bring about fast change.  

Interview with Rachel Skinner - 
President of the Institution of Civil Engineers 

Rachel Skinner, Executive Director at WSP, 
is the 156th President of the Institution of 
Civil Engineers (ICE). Rachel began her term 
in November 2020, and her focus for the 
year will be on the climate emergency and 
the vital role that civil engineers must play in 
achieving net zero carbon emissions. 
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Case Studies

• Treading lightly to preserve the heritage and biodiversity of communities and leave a 
lasting legacy

• Helping our client fulfil a commitment to no net loss of biodiversity value from its projects

• Securing vital electricity supplies to remote island communities on Scotland’s west coast

• Aligns with UN SDGs 7, 11, 13, 17

Powering and protecting 
Scottish Heritage

We’re aware of our customers’ vulnerability to any disruption in supply. It places a 
huge moral and social responsibility on SSEN. 

Katy Urquart 
Subsea Projects Environmental Manager, SSEN

There’s still a small crofting community on Coll; it’s important to minimise any impact 
on this traditional way of life.

Kevin Mooney
Principal Heritage Consultant, WSP

Maintaining power supplies to island 
communities along Scotland’s west coast 
poses a unique set of challenges for Scottish 
and Southern Electricity Networks (SSEN). 
Not only are there heightened technical issues 
in ‘keeping the lights on’ in remote locations, 
there’s the moral imperative to preserve the 
islands’ rich heritage and biodiversity. 

On the Isle of Coll, where there are no gas 
mains, homes are heated and lit by electricity 
alone. With a third of the population over 65, 
SSEN’s customers are particularly vulnerable 
to any disruption in supply. 

To keep the power flowing, a new subsea cable 
is being laid between Mull and Coll. Its new 
location will offer protection against fishing 

activity and prevent damage from currents. As well 
as seeking consensus on the cable project, SSEN is 
talking to the islanders about life on Coll and we’re 
helping make an audio library of local experience 
for generations to come. 

The project has also unearthed and preserved 
archaeological remains that reflect the important 
crofting traditions of the island – including kelp 
kilns, boathouses, and a prehistoric fish trap. 

The same determination to tread lightly was 
evident on the Isle of Lewis, the northernmost of 
the Western Isles, where a new substation was 
required to improve the security of the electricity 
supply. The replacement had to be built next to the 
old substation, so that the cable connections could 
be switched over to the new unit on completion. 

But construction brought a new challenge for our 
team: the discovery of peatlands – which provide 
a natural store for carbon – dating back to the 
Mesolithic Bronze Age. 

By re-evaluating the size and orientation of the 
substation compound, we minimised the amount 
of peat that was disrupted, leaving the deepest 
layers unaffected. Any peat that had to be moved 
was relocated to a nearby peatland regeneration 
project.

During an archaeological survey of the site, we 
uncovered a prehistoric funerary monument: a 
stone circle obscured by two metres of peat. Given 
the potential for further finds, we introduced a 
phased approach of archaeological monitoring 
during the construction.

We’re proud to support SSEN on these and other 
projects in Scotland, to help fulfil their pledge 
that there will be no net loss of biodiversity value 
from any of its projects. Working alongside SSEN, 
our archaeology and heritage experts are not only 
minimising any negative impacts, but actively 
contributing to the island communities by leaving 
a new and lasting legacy. 
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Making the case for Looe’s 
flood-defence project

• Making the case for £74m of Treasury funding to protect Looe from flooding

• Identifying additional regeneration opportunities to strengthen the application

• Engineering solutions that will work in a difficult sea environment

• Aligns with UN SDGs 8, 11

The town has long had problems with flood risk, and various schemes that have 
been investigated. Each time we seem to come to a dead end, until now. 

Tina Hicks, Looe Harbourmaster

Whatever flood risk management scheme is delivered in Looe, we want it to 
improve the town on multiple levels.

Hamish Hall, Head of Profession for Water, WSP

The historic fishing harbour of Looe in southeast 
Cornwall holds the dubious accolade of being the 
UK’s most flooded town. 

Located at the foot of the narrowest part of the 
Looe valley, where the river meets the sea, it’s prone 
to surface water flooding as well as being victim to 
high seawater levels and wave action in the inner 
harbour. 

Flood damage over the last five years alone has cost 
businesses around £39m, and that figure will rise 
to £160m over the next 100 years as the flood risk 
escalates.

Various flood-protection schemes have been 
investigated over the years, but they all hit a dead 
end. That’s until our experts got involved in a 
project that not only aims to protect the town for 
the next 100 years but will also regenerate Looe 
and the wider region. 

Our scheme involves installing a new breakwater 
structure to protect the town from large waves and 
constructing a tidal barrage across the East Looe 
River that would close when a storm threatens and 
stop sea water travelling up the river and bursting 
its banks

It’s expensive: at least £74m – and so we’re helping 
Cornwall Council, Looe Harbour Commission and 
the Environment Agency build a case for additional 

funding from the Treasury. To succeed, we’ll need 
to demonstrate that the flood-defence project will 
make Looe a better place for residents and tourists 
alike. 

That means integrating the project into a wider 
regeneration context, making the town more 
appealing, increasing visitor numbers, and 
attracting new hospitality and leisure businesses. 
Ideas under consideration include designing the 
breakwater to provide more berthing areas for 
fishing and leisure boats and adding walkways 
either side of the tidal barrage.

Whatever we propose, we will be mindful of 
protecting and enhancing the area’s natural assets, 
especially the sensitive ecosystem formed by Looe’s 
coastline and rivers. 

We engaged early with the people of Looe to 
gain vital insight and help us shape the project 
in a way that will deliver maximum benefits 
for the economy. The consultation process was 
underpinned by compelling engineering solutions, 
essential in a high-energy and difficult environment 
like the sea. 

If the funding application is successful, the project 
will secure Looe’s prosperity for generations to 
come, making frequent flooding incidents a thing of 
the past. 
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A hospital for the future, today.

• Sustainable, safe and future ready hospital for generations to come

• Modern methods of construction saved time and reduced carbon 

• BIM Level 2 helped tackle COVID-19 faster and saved millions of pounds for NHS Wales

• Aligns with UN SDGs 3, 8, 9, 11, 12, 13

It’s a wonderful building… walking in, every time, it just makes me smile. I feel so 
proud to be part of this.

 A nurse at Grange University Hospital

We’ve delivered the largest project in Wales ahead of programme, under budget and 
to a high standard. We couldn’t have achieved this without the dedication shown by 
the WSP teams. 

David Leverton, Technical Leader, Laing O’Rourke

The process for checking the design in 3D hadn’t been done before so we put 
together a best-practice way of working that everyone could follow.

Matt Lewis, BIM and Digital Lead, WSP

The Grange University Hospital 

Opened in 2020, Grange University Hospital 
became the biggest health infrastructure project to 
date in Wales – a £350 million, 450-bed, specialist 
critical care facility in Cwmbran, Gwent.

Its hospital staff will serve over 600,000 people, 
but the needs of a community do not stay still. 
They change over generations, sometimes even 
faster than that, and the hospital had to be 
designed to evolve with its community, advances 
in technology, and best practice. So, our family of 
experts asked themselves this question: could it be 
designed to manage its own health after it’s built?

Opening a hospital four months early doesn’t 
come simply. It took the result of a project team 
committing to BIM Level 2 before design work 
even began. BIM stands for Building Information 
Modelling. BIM Level 2 involves every designer 
of the project openly sharing information, 
collaborating with the potential to turn the model 
into a ‘digital twin’. This 3D digital model is a 
carbon copy of the entire hospital, it acts like 
a map to aid anyone after it’s built in locating 
every nut to its bolt to the thousands of elements 
manufactured in factories, and more.

When creating a hospital for the future, it’s 
important that hospitals’ staff and patients feel 
they have had a facility designed for them. The 
3D model went beyond, cutting 42 weeks from 
the programme and helping realise 50% of its 
materials could be manufactured offsite; saving 

time, an increase in quality and reduced embodied 
carbon. Simple, straightforward navigation of the 
hospital was tested inside the model to ensure 
the spaces were accessible for everyone, and that 
circulation systems promoted patient privacy. 
Hospital staff love the amount of light created 
within the building, and their views of the design 
has shaped a building that’s helping them become 
successful at their jobs whilst providing the best 
patient care.

The design deliberately features many ways to 
flex its layout and will serve the health board 
for decades to come. It will help them plan more 
considerately for maintenance, easily adapt 
facilities to the changing needs of its community 
and includes everything any future design 
team would need to know before modifying the 
building; transforming it faster, resilient for longer.

COVID-19 thrust the project into action. 358 beds 
in the ward area was handed over 11 months early 
during the first lockdown. This meant there was 
no need for a separate field hospital; saving much-
needed resources and millions of pounds for NHS 
Wales.

The whole purpose of this hospital is to provide 
sustainable, safe and future ready healthcare for 
every resident of Gwent. Its durable, built with the 
best minds and materials, and its flexibility allows 
for the very best care for generations to come.
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Getting transformative ideas for 
flood resilience off the ground

• We have been collaborating with Floodjack International and the University of Liverpool 
on the FloodSafe House™

• Triggered by sensors, the house will be raised 2m above ground, lowering when 
floodwaters recede

• Families can return home days – rather than months – after a flood

• Aligns with UN SDGs 3, 9, 10, 11

I’ve always approached flood risk management from the perspective that there’s no 
silver bullet – particularly in light of the impact of climate change.

Simon Gilliland, Associate, WSP

I’d imagine people in five years will say what they’ve said to me all along: why didn’t 
someone think of this before!

Andrew Parker, Inventor, FloodSafe House

The FloodSafe House

Seeing the inequitable way flooding affects 
people and communities is what inspired 
Andrew Parker to create the FloodSafe 
House. The majority of those affected by 
flooding are socially disadvantaged. The 
factories they work in are located close to 
water sources that historically provided 
power and transport to industry. Living in 
lower-cost housing close to their workplace 
puts these communities at increased risk of 
flooding.

In the past, efforts have focussed on flood 
resistance – such as building defences. 
However, with greater flood risk across the 
UK, resilience is increasingly important. The 
Environment Agency focuses on making 
infrastructure and properties resilient, so 
communities can continue to develop and 
recover quickly after flooding. With that in 
mind, Inventor Andrew thought: rather than 
raising the land and diverting water towards 
other people and homes, why not raise the 
house instead?

When the sensors of the FloodSafe House 
detect rising water levels they raise it 1.5+ 
metres off the ground at the speed of the 
incoming flood water; safeguarding property 
and possessions while occupants evacuate to 
safety and return home sooner.

As technical advisers, our understanding of 
flood risk was key to ensuring the FloodSafe 
house could work in a real-world, affordable 
setting. With 10% of all new housing built in flood zones, the house not only offers a sustainable 
solution but also reflects the changing reality brought by climate change. With off-the-shelf products 
and a simple, safe factory system to construct the houses offsite we’ve helped keep both financial and 
carbon costs incredibly low. The commercial logic behind FloodJack® System is equally simple. While 
adding the product makes a house a somewhat more expensive, it allows building on cheaper land. 

We liaised with the Environment Agency and insurers to help them understand how the house 
would work and what the implications would be for them. We’ve also spoken to local authorities and 
housing associations about the ways it could open up previously unsuitable sites for social housing 
developments.

Having carried out a prototype test on dry land, the solution will be trailed during 2021 in a real-
world setting. A modern new build home will be fitted with the FloodSafe system and be subjected to a 
flooding scenario at Wirral Waters, in conjunction with Peel L&P. 

We are enormously proud of our work with Andrew helping to transform flood resilience and bring 
peace of mind to the families and communities flooding affects each year.
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The Prime Minister in front of a 
FloodSafe house at Dudley College



Hynet

• 10 million tonnes of CO2 emissions reduction per year, the equivalent of taking 4 million 
cars off the road

• 50% – this project could ultimately provide nearly half of the total hydrogen needed to 
meet the UK’s net zero target

• 6,000 permanent new jobs could be created in the North West

• Aligns with Un SDG’s 7,8,9,12,13

HyNet holds the potential for clean economic growth and jobs for communities 
across the North West of England and North Wales and will play a major role in 
achieving the UK’s 2050 net zero target.

David Parkin, Director, Progressive Energy Limited

Zero-carbon industrial clusters are at the heart of 
the UK’s ambition of becoming net zero by 2050. 
Powered by hydrogen, they capture, use and store 
carbon dioxide (CO2) emissions. We are working as 
an advisor on the hydrogen CO2 pipelines for the 
HyNet North West project, which will create an 
exemplar cluster. 

Hynet will tackle the challenges of eliminating 
CO2 emissions from industry, domestic heat and 
transport in operations as early as 2025. The 
project will produce clean hydrogen to replace the 
fossil fuels we use today for industry, transport 
and homes.  The project will also capture and 
store carbon dioxide (CO2) emissions produced by 
energy intensive industries.

The scheme pairs hydrogen production and 
distribution with the UK’s first carbon capture 
and storage (CCS) infrastructure. CCS can capture 
up to 95% of CO2 emissions from industrial 
processes which use natural gas, such as fertiliser 
production. CO2 emissions from the cluster will 
be piped to safe and permanent storage in depleted 
gas reservoirs in Liverpool Bay, reusing the related 
infrastructure. WSP is supporting HyNet in the 
delivery of their CO2 pipeline Development 
Consent Order (DCO) application to the Secretary 
of State.  The multi-disciplinary WSP team will 

provide the consenting, EIA, land and community 
consultation services needed to secure the consent.  

The new hydrogen distribution network will be 
centred on the Stanlow Refinery at Ellesmere 
Port in Cheshire and expanded across a series of 
stepped phases to stretch from North East Wales to 
Manchester and north of Liverpool. Working with 
our project partners during the pre-FEED stage, 
we defined the network model including pipeline 
sizing and flows, the above-ground installations 
requirements, the outline control and operational 
philosophies and safety case requirements. 

WSP undertook the conceptual design of this new 
hydrogen network, and our services have enabled 
the client to progress towards the Front-End 
engineering design stage of the project by having 
a better understanding of both the technical 
requirements and scope. This will be key to not 
only the next stage of this project but also the 
wider development of the hydrogen economy 
within the UK.

This is a project that will benefit the economy 
and the environment at the same time – from 
CO2 reduction and cleaner air to new jobs and 
investment – and we are proud to be helping 
deliver it.
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Awards & 
Memberships
We’re proud of the way we work with our clients, peers and even our competitors 
to deliver sustainable change. Last year, our company, people and projects were 
recognised for many positive impacts we made to society, our industry and beyond. 

In 2020, over 700 employees were nominated 
under our Star Award scheme – a spot 
recognition for going the extra mile or 
exceeding expectations, and by their colleagues 
in our annual WSP Awards, an employee-only 
programme where the winners genuinely 

embody our five guiding principles.  

Last year saw several our own recognised 
by their peers and industry thanks to their 
contributions towards a more sustainable, 
diverse and inclusive future.  

Women in Engineering for 
Sustainability 
Women’s Engineering Society 
Two WSP engineers, Annie Stapley and 
Kusum Trikha, were recognised for their 
extraordinary achievements in sustainability, 
showing how female engineers are reshaping 
the world. 

2020 Environmental Professional of 
the Year   
SocEnv Awards  
David Symons was celebrated for his top-level driving 
force for sustainable change. He continues to develop and 
lead on impactful projects including Pledge to Net Zero and 
the Environmental Practitioner Degree Apprenticeship. 

Eric Sampson Award for Early Careers 
Professional of the Year  
ITS (UK) Awards   
Steph Barton was recognised for her work on developing 
Highways England’s Digital Roads concept. 

Young Industrialist of the Year 
IChemE Global Awards 
Heather Williams, a founder of the IChemE’s National 
Young Member committee, was recognised for her 
chemical engineering skills in addressing important 
environmental issues. 

Rising Star of the Year 

British Muslim Awards 
As a Hijab-wearing role model, Najwa Jawahar was 
recognised for her relentless efforts towards advocating 
that a Muslim woman can be a successful engineer.  

WSP Awards
During 2020, five People Awards, and three Project 
Awards in five regions, were presented to colleagues.
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Company recognition

Most Sustainable Company in the 
Engineering Industry
World Finance Magazine’s Sustainability 
Awards

Recognised for our global commitment 
to environmental, social and governance 
(ESG), as well as our commitment to the 
continuous improvement of our sustaina-
bility programmes.

Carbon Reduction Programme of 
the Year     
Better Society Awards 

Awarded for our significant progress in 
reducing carbon emissions and creating 
effective programmes for offsetting our 
carbon footprint. Runners-up in two 
categories: Environment and Partnership 
with an International Charity. 

Social Project of the Year Award 
finalist 

Association for Project Management 

Recognised for the Daily Mile Tracks for 
Schools project. Our team demonstrated 
the most effective use of project 
management and the greatest benefits 
and outcomes to communities in projects 
seeking to address the societal concerns of 
the 21st century.  

Excellence in Greenhouse Gas 
Management (Goal-Setting 
Certificate)  
Climate Leadership Awards 

Recognised for our exemplary corporate, 
organisational and individual leadership 
in response to climate change in projects 
seeking to address the societal concerns of 
the 21st century.  

Sustainable impact for consultancy 
and collaboration

IEMA Sustainability Impact Awards  

Highly commended for creating the Digital 
Steering Group: a collaboration between 
13 consultancies delivering much-needed 
improvements in best practice and 
consistency for the whole sector. 

Infrastructure category winner     
Scotland RICS Social Impact Awards    
Our Glenrothes Energy Network team 
was recognised by the Royal Institution 
of Chartered Surveyors for its work in 
providing a more sustainable future, 
benefitting local people in their homes.  

Order of Distinction    
RoSPA Awards     
Demonstrating world-class health and 
safety standards for the 17th year in a row. 

Diversity and Inclusion Award     
IChemE Global Awards      
Recognised for WSP Pledge, an employee 
initiative that’s building an inclusive 
culture that respects the contribution 
individuals make to our company. 

Organisation memberships

• ACE - Association for Consultancy & 
Engineering (WSP Group)

• Achilles

• AGS - Association of Geotechnical & 
Geoenvironmental Specialists

• Aldersgate

• APS Association for Project Safety

• Association for Decentralised Energy

• Association for Project Management 

• BSI (Corporate Subscription)

• Building Services Research & Information 
Association (BSRIA)

• CHAS (Designer & Principal Designer) 
Contractors Health & Safety Assessment 
Scheme

• CIRAS - Confidential Reporting for Safety

• CIRIA

• Concrete Society

• Constructing Excellence

• Constructionline

• Contaminated Land Applications in Real 
Environments

• Council for Tall Buildings and Urban 
Habitat

• ENDS - Environmental Data Services

• Environment Analyst - Brownfield Briefing 
element

• EP100 (as part of World GBC Net Zero 
Buildings)

• Fire Protection Association

• High Speed Rail Industry Leaders

• IHS - Construction Information Service

• Institute of Corporate Responsibility & 
Sustainability (ICRS)

• International Project Finance Association

• Major Projects Association

• NEC 3/4

• Rail, Safety and Standards Board (RSSB) 

• Railway Industry Association 

• RoSPA - Royal Society for the Prevention of 
Accidents

• SAFEContractor - WSP

• Safety Management Advisory Services

• Social Value Portal

• Steel Construction Institute

• Stonewall Equality Limited

• Timber Research & Development 
Association (TRADA)

• UK Green Building Council

• World Road Association

We are members of several organisations that have an influence on sustainability:
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General Standard Disclosures
Disclosure Section

Organisational 
profile
102-1 Name of the organisation Introduction

102-2 Activities, brands, products and services Strategy & Governance

102-3 Location of headquarters Strategy & Governance

102-4 Locations of operations What we stand for

102-6 Markets served Our teams

102-7 Scale of the organisation What we stand for

102-8 Information on employees and other 
workers

Our employees 

Diversity & Inclusion
102-9 Supply Chain Working with our suppliers

102-12 External Initiatives UN Sustainable Development Goals 
Our corporate social value

102-13 Membership of associations Organisation memberships

Strategy

102-14 Statement from senior decision-maker Message from our CEO

Ethics and Integrity

102-16 Values, principles, standards and norms 
of behaviour

Strategy & Governance

102-17 Mechanisms for advice or concerns 
about ethics

Ethical business practices

Governance

102-18 Governance structure Strategy & Governance

Reporting Practices

102-50 Reporting period About this report

102-51 Date of most recent report About this report

102-52 Reporting cycle About this report

102-53 Contact point for questions regarding 
the report

Back pages

102-54 Claims of reporting in accordance with 
the GRI Standards

GRI Content Index

WSP produces a Global ESG (Environmental, Social, corporate 
Governance) report that complies with the latest GRI (Global 
Reporting Initiative) standards - ‘GRI Standards: Core Option’.

This report has been prepared in accordance with the “GRI 
Standards: Core Option”, using the GRI Standards listed below. 
This index allows GRI report users to quickly find the disclosure 
information they are seeking.

This report has not been externally assured.

https://www.wsp.com/en-GL/investors/reports-and-filings/esg-report
https://www.wsp.com/en-GL/investors/reports-and-filings/esg-report


Material Topic GRI Standard Disclosure Section

Social

Employment 
practice

GRI 401: 
Employment 
2016

401-2 Benefits provided to 
full-time employees 
that are not provided to 
temporary or part-time 
employees

Our employees

Occupational 
Health & Safety

GRI 103: 
Management 
Approach 2016

403-103 Management Approach Safety, health & 
wellbeing

GRI 403: 
Occupational 
Health and Safety 
2018

403-2 Hazard Identification, 
risk assessment and 
incident investigation

Safety, health & 
wellbeing

403-3 Occupational health 
services

Safety, health & 
wellbeing

403-4 Worker participation, 
consultation, and 
communication

Safety, health & 
wellbeing

403-6 Promotion of worker 
health

Safety, health & 
wellbeing

Employee 
Training & 
Education

GRI 404: Training 
and Education 
2016

404-2 Programmes for 
upgrading employee 
skills and transition 
assistance programmes

Learning & 
Development

Diversity 
and Equal 
Opportunity

GRI 103: 
Management 
Approach 2016

405-103 Management approach Diversity & 
Inclusion

GRI 405: 
Diversity 
and Equal 
Opportunity 

2016

405-1 Diversity of governance 
bodies and employees

Diversity & 
Inclusion

Local Community 
Impacts

GRI 413: Local 
Communities 
2016

413-1 Operations with local 
community engagement, 
impact assessments 
and development 
programmes

Our 
communities
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Specific Standard Disclosures
Material Topic GRI Standard Disclosure Section

Economic

Procurement 
Practices

GRI 204: 
Procurement 
Practices 2016

204 - 103 Management Approach Working with 
our suppliers

Ethical Business 
Practice

GRI 103: 
Management 
Approach 2016

205-103 Management Approach Ethical business 
practices

GRI 205: Anti-
Corruption 2016

205 - 2 Communication and 
training about anti-
corruption policies & 
procedures

Ethical business 
practices

Environmental

Materials GRI 301: 
Materials 2016

301-1 Materials used by 
weight or volume

Material 
consumption

Energy GRI 302: Energy 
2016

302-1 Energy consumption 
within the organisation

Our offices

GHG emissions GRI 103: 
Management 
Approach 2016

305-103 Management Approach Net Zero in our 
operations

GRI 305: 
Emissions 2016

305-1 Direct (Scope 1) GHG 
emissions

Greenhouse gas 
emissions

305-2 Energy indirect (Scope 
2) GHG emissions

Greenhouse gas 
emissions

305-3 Other indirect (Scope 3) 
GHG emissions

Greenhouse gas 
emissions

305-5 Reduction of GHG 
emissions

Net Zero in our 
operations

Waste GRI 306: Waste 
2020

306-3 Waste generated Waste

306-4 Waste diverted from 
disposal

Waste

Environmental 
Compliance

GRI 103: 
Management 
Approach 2016

307-103 Management Approach Environmental 
management

GRI 307: 
Environmental 
Compliance

307-1 Non-compliance with 
environmental laws and 
regulations

Environmental 
incident 
statistics



We welcome and encourage your feedback on our Sustainability Report

Claire Gott
UK Head of Corporate Social Responsibility
Claire.Gott@WSP.com 

David Symons
Director of Sustainability
David.Symons@WSP.com

We develop creative, comprehensive, and sustainable engineering solutions for a 
future where society can thrive. Equipped with an intimate understanding of local 
intricacies, world-class talent, and proactive leadership, we plan, manage, design and 
engineer long lasting and impactful solutions to uniquely complex problems.

wsp.com

WSP House
70 Chancery Lane, London, WC2A 1AF
Tel: +44 20 7314 5000
Fax: +44 20 7314 5111

https://twitter.com/wsp_uk?lang=en
https://www.facebook.com/WSPUK/
https://www.linkedin.com/company/wsp-in-the-uk/mycompany/
https://www.youtube.com/channel/UC4VPWDFS7hCame7zUoFvuSQ
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