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Project Overview
The proposed Sydney Metro – Western Sydney 
Airport rail line will connect communities and 
travellers in the growing region of Greater Western 
Sydney with the new Western Sydney International 
Airport. It is a key part of delivering an integrated 
transport system for areas including the established 
centres of Greater Penrith, Liverpool and 
Campbelltown-Macarthur in NSW.

In a joint venture (JV) partnership with AECOM, 
WSP is the Planning Approvals Contractor for this 
generational project that includes:

 — Six new stations from St Mary’s to the Western 
Sydney Aerotropolis

 — 23 kilometres of new rail linking residential areas 
with job hubs

 — Connecting travellers from the new airport to  
the rest of Sydney’s public transport system

 — New station at Orchard Hills to service a future 
commercial and mixed-use precinct 

 — New station at Luddenham to service a future 
education, innovation and commercial hub

 — 14,000 jobs during construction to stimulate 
significant growth in the region

Together with our JV partners, WSP collaborated  
with Sydney Metro to achieve excellence in the 
delivery of the Environmental Impact Statement 
(EIS) for the project by utilising the innovative 
Online Community Portal (OCP) in the form of 
a Digital EIS as an addition to the traditional EIS 

exhibition. Undertaken during the new parameters 
of COVID-19, the portal formed an important part 
of the overall communication strategy by delivering 
information to the community in a digital space,  
free of physical interaction. 

A WSP proprietary tool, the OCP combines planning 
studies, environmental approvals data, design 
specifications and general project information into one 
comprehensive, digital application. Complimenting 
the project EIS, the Sydney Metro interactive portal 
conveyed the potential impacts and benefits in an 
engaging and inclusive way for all stakeholders.
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How Did We Consider These Trends?

Society

Rise of the Individual – the OCP tool simplifies and 
reorients information around what matters most 
to the community. By putting community needs at 
the heart of the infrastructure development, data 
was better utilised to create a more efficient service. 
Providing certainty in the uncertain environment 
of COVID-19, the tool provided clear, concise and 
transparent project information. Virtual drop-in 
sessions, an interactive map and videos with  
subject matter experts enabled engagement with  
the community when face-to-face was either 
prohibited or difficult.

Health & Wellbeing – to build community trust 
through meaningful and inclusive engagement, 
the OCP tool enabled a targeted approach to 
explain trade-offs regarding change and increasing 
community resilience. The virtual consultation room 
also provided improved outreach with vulnerable 
groups including those with disabilities and non-
English speaking backgrounds.

Technology

Digital Expectations – through the rich, digital 
experience of the OCP, the community was engaged 
in a more contemporary user-friendly way by 
transforming technical information into a visual, 
easy to understand format with 24/7 access. 
Information was managed via a 3D virtual space  
that incorporated interactive displays and online 
feedback mechanisms. Stakeholder engagement  
was held online to complement the traditional  
face to face process.

How Was Our Approach Better?
With the broad aim of providing the community 
with project information that is easy to access and 
simple to navigate, utilising WSP’s OCP tool, the 
Sydney Metro interactive portal included:

 — Project summary

 — Access to planning documentation

 — Animation overview of Luddenham Station 

 — Interactive map to learn more about the project 
and the EIS 

 — Virtual information room 

 — Short videos from a team of experts providing 
information on key aspects of the project

Featuring a quality consultation process despite the 
restrictions of the COVID-19 environment, the OCP 
provided a project tool that enabled the community 
to interact with key project information within a 
contactless environment in their own time; easily 
source information specific to their interests; engage 
with complex technical information through a 
simplifed process; and connect and provide feedback 
via live chat, submission form or virtual consultation 
with the communications team.

The Outcomes
Supporting the airport and Aerotropolis economic 
centre is a key part of the Western Sydney City  
Deal, a 20-year agreement signed in March 2018 
by the Australian Government, NSW Government 
and eight councils of the Western Parkland City. 
Delivering the Sydney Metro – Western Sydney 
Airport connecting the Aerotroplis and Western 
Sydney International with the rest of Sydney’s  
rail system is a key component.

Utilising the Sydney Metro interactive portal in 
the EIS process provided a targeted engagement 
experience in a virtual capacity with the community 
when face-to-face engagement was prohibited. With 
16,000 page views of the EIS during the formal EIS 
exhibition period running from late October through 
December 2020 , the online tool enabled engaging, 
inclusive communication during COVID-19 
community lockdown periods.
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