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Effective engagement can open minds and realise 
opportunities, by listening and understanding diverse 
viewpoints. We firmly believe that the success of our 
projects and the future of our communities is driven 
by the capability and capacity of everyone to engage 
and collaborate around mutual interests.



Early engagement with iwi and hapū, communities and stakeholders, invariably paves the way 
for successful project outcomes. Understanding the views of others early in a project, helps to 
highlight issues and provide early consideration of alternatives and can increase acceptance of the 
solution. Information sharing and collaboration with communities can unlock a wealth of local 
knowledge and provide enriched project outcomes. Ultimately, engagement supports community 
buy-in for robust decision making and community ownership of outcomes. 

WSP’s engagement specialists pride 
themselves on building trusted relationships. 
Our team undertake engagement using 
best practice and adhering to the values 
and code of ethics of the International 
Association for Public Participation (IAP2). Our 
broad experience includes developing and 
implementing sound Engagement Strategies 
and Communication Plans, programme 
planning, project implementation, and 
engagement during construction. We tailor 
our methods to the needs of the project, the 
people, and the place. We can deploy a range 
of ‘on the ground’ engagement tools, and 
have extensive experience with community 
drop in sessions, pop up events, facilitated 
workshops, one on one meetings and 
interviews, questionnaires and surveys, and 
digital engagement.  

Our community engagement specialists are 
supported by our dedicated iwi and hapū 
engagement specialists, property consultants 
and by WSP’s Research Team, which includes 
behavioural and social scientists specialising 
in social research, impact assessments and 
the provision of a range of digital engagement 
tools. 

Through a collaborative approach with our 
clients, we can enhance project outcomes 
and create a better future together through 
valuable and effective engagement and 
public participation. 

Our services

We provide comprehensive engagement planning and implementation to ensure the feedback 
that is provided is valuable in achieving improved project outcomes. Our engagement 
specialists are adept at leading engagement specific projects, as well as slotting into a multi-
disciplinary team as part of a wider project. We work across the full spectrum of physical 
and social infrastructure projects, including transport, water, land development, planning, 
environmental and social projects.

 y Engagement planning and delivery

 y Stakeholder management plans

 y Communication plans and management

 y Iwi and hapū engagement

 y Preparation of engagement materials (e.g. 
flyers, booklets, media articles)

 y Survey design, implementation and analysis 

 y Consultation analysis and reporting

 y Facilitation services e.g., public open days, 
workshops

 y Digital engagement and online tools, 
including map-based surveys

 y Technical support services 
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Feature projects 
HE ARA KOTAHI ‘KARAKA’ BRIDGE 
CONSULTATION 

Client: Palmerston North City Council 

In 2014 Palmerston North City Council 
identified a significant gap in its walking and 
cycling network. There was no safe and direct 
connection between the central city and 
main residential area to Massey University, 
research facilities, and Linton Army base on the 
opposite banks of the Manawatū River. WSP 
developed a business case for a major new 
bridge and associated pathway connections 
with the aim to utilise the Urban Cycle Fund. 

In direct response to issues identified during 
early engagement, the project team and 
partners reconsidered the location of the 
194m long proposed bridge, and ensured the 
design was kept low in height to minimise 
visual impact. This resulted in a less visually 
intrusive, safer, more culturally responsive and 
iconic structure for the city. Engaging early 
and incorporating feedback contributed to 
high levels of support from residents of nearby 
properties and the wider public. It also meant 
that the project was able to adapt and the 
design altered with minimal disruption.  

Feedback received during engagement 
was key to the success of He Ara Kotahi, and 
contributed to the development of urban 
design features and strong iwi support. In the 
first two months following opening, the bridge 
carried 50,000 users and was voted the best 
place to be in Palmerston North. The local 
Super 7’s walk/run series has been re-routed 

to cross it. The bridge and pathway network 
have been embraced as a top local tourist 
attraction, such that local iwi consider the 
bridge a taonga of not just local, but national 
significance. 

From the outset, He Ara Kotahi has been a 
highly collaborative project and it has delivered 
beyond expectations. It is an excellent 
example of how outcomes can be delivered 
when engagement is placed at the centre 
of a project, and a collaborative approach is 
adopted for the planning, design and delivery 
of infrastructure. 

SERVICES: 

 y Engagement planning and delivery

 y Iwi and hapū engagement

 y Survey design, implementation and analysis

 y Digital engagement and online tools, 
including map-based surveys 

AWARDS:

 y Highly Commended - 2014 Public Relations 
Institute of New Zealand (PRINZ) Awards, 
Sustained Public Relations category

 y Winner 2013 - New Zealand Engineering 
Excellence Awards, Excellence in 
Community Engagement
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AN ACCESSIBLE CITY, CHRISTCHURCH 
CENTRAL RECOVERY PLAN 

Client: Christchurch City Council 

An Accessible City (AAC) was the transport 
chapter of the Christchurch Central Recovery 
Plan developed under the Canterbury 
Earthquake Recovery Act 2011. AAC aimed 
to provide a clear transport framework that 
ensured linkages with the wider transport 
network, supported recovery and provided 
for improved transport options, slower traffic 
speeds and enhanced streetscapes and 
environments within the Central City. 

The framework focussed on nine 
interconnected projects for the central city 
with some projects resulting significant 
changes to street layouts and or operation. 
Examples included closing streets, changing 
traffic flow, removing car parking and 
introducing a network of major cycleways. 

WSP worked on secondment to Christchurch 
City Council to support community 
engagement for five of the nine projects, 
and worked with project partners to engage 
with affected businesses, residents and other 
stakeholders on the new roading layouts and 
to mitigate impacts on their businesses during 
both construction and with ongoing operation 
/ use. 

WSP staff were involved with the preparation 
of the overarching engagement plans, a range 
of engagement material, delivering face to 
face engagement and hosting open days 
and engagement workshops with affected 
stakeholders and businesses.

SERVICES: 

 y Engagement planning and delivery

 y Preparation of engagement materials e.g. 
flyers, booklets, media articles

 y Stakeholder management

 y Consultation analysis and reporting

 y Facilitation services e.g. public open days, 
workshops
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HAURAKI RAIL TRAIL ENHANCMENT 
STRATEGY  

Client: Hauraki Rail Trail Trust

The Hauraki Rail Trail is a 197km cycle trail 
which follows the path of two historic railway 
lines, running from Kaiaua to Thames, Thames 
to Paeroa, Waihi to Te Aroha, and Te Aroha to 
Matamata. 

WSP were engaged by the Hauraki Rail Trust 
to prepare a stakeholder and community 
engagement plan to inform an overarching 
enhancement strategy and design guidance 
for the Trail. Engagement with iwi and hapū, 
stakeholders and the community were critical 
to shape and inform the enhancement 
strategy. 

Engagement on this project took a unique 
and largely uncharted path, as it coincided 
with the Covid-19 Level 4 Lockdown period. 
The engagement team on this project were 
forced to adapt their pre-Covid plans and 
devised a number of solutions to ensure that 
engagement with iwi and hapū, stakeholders 
and the community could continue during this 
period. 

The facilitation and engagement solutions 
were unique in that they were solely facilitated 
through the use of online platforms, including: 

 y Virtual workshops utilising Zoom Pro 
- functions of the software including 
polling, virtual sticky notes, chats and 
virtual breakout rooms were utilised to 
enable engagement with various groups to 
continue meaningful engagement during a 
time where in-person conversations were no 
longer possible.

 y Maptionnaire - an online map-based spatial 
survey tool that enables a wide geographical 
range and large number of responses to be 
captured and collected. The use of this tool 
and subsequent responses enabled insights 
to be provided to decision makers and 
designers in relation to current experiences, 
future opportunities and or current issues 
at specific geographic locations along the 
trail’s length.

SERVICES: 

 y Engagement planning and delivery

 y Iwi and hapū engagement (online via Zoom)

 y Survey design, implementation and analysis

 y Consultation analysis and reporting

 y Facilitation services e.g. public open days, 
workshops

 y Digital engagement and online tools, 
including map-based surveys 



WSP is one of the world’s leading design and engineering professional services consulting firms. With our unrivalled local knowledge of New 
Zealand and global network of experts, our focus is on designing solutions where our local communities and environment thrive. We are 
strategic advisors and technical experts including engineers, technicians, scientists, architects , planners, surveyors, environmental specialists, 
as well as other design, program and construction management professionals. We design future ready solutions in Property & Buildings, 
Transportation & Infrastructure, Water, Power and Environment, as well as provide project delivery and strategic consulting services. 

With 1,900 talented people in 40 offices across New Zealand, we engineer projects that will help societies grow for lifetimes to come. 

wsp.com/nz

Key Contacts 
AUCKLAND 
Hilary Konigkramer
hilary.konigkramer@wsp.com 
 
HAMILTON / WAIKATO 
Dev Affleck 
dev.affleck@wsp.com 
 
TAURANGA / BAY OF PLENTY 
Simon Banks 
simon.banks@wsp.com 
 
GISBORNE 
Reg Profitt 
reginald.profitt@wsp.com 
 
NAPIER / HAWKES BAY 
Andrew Sowersby 
andrew.sowersby@wsp.com 
 
NEW PLYMOUTH / TARANAKI 
Sam Dixon 
sam.dixon@wsp.com 
 
PALMERSTON NORTH / MANAWATU 
Andrea Harris
andrea.harris@wsp.com 
 
WHANGANUI 
Brenda O’Shaughnessy 
brenda.oshaughnessy@wsp.com 
 
WELLINGTON 
Rachel Lawson
rachel.lawson@wsp.com 

NELSON / MARLBOROUGH
Reuben Peterson
reuben.peterson@wsp.com 
 
GREYMOUTH / WEST COAST
Anne McNoe
anne.mcnoe@wsp.com 
 
WHANGAREI
Eros Foschieri 
eros.foschieri@wsp.com 
 
CHRISTCHURCH
Sri Hall
sri.hall@wsp.com 
 
TIMARU
Kylie Galbraith
kylie.galbraith@wsp.com 
 
DUNEDIN / OTAGO
Shane Roberts
shane.l.roberts@wsp.com 
 
INVERCARGILL / SOUTHLAND
Luke McSoriley
luke.mcsoriley@wsp.com 
 
QUEENSTOWN
Greg Sawyer
greg.sawyer@wsp.com 
 
ALEXANDRA
Loek Driesen
loek.driesen@wsp.com


