
Climate-Related
Financial Disclosures 

A key requirement for LEEFF funding

WHAT IS CLIMATE  
SCENARIO ANALYSIS? 

The TCFD (under the 
strategy element) requires 

organizations to consider 
resilience to climate- 

related risks by conducting 
scenario analysis. Climate 

scenario analysis leverages 
physical climate modelling 
and economic projections 

under a transition to a low 
carbon economy in order to 

test the impact of climate 
change on an organization’s 

balance sheet, under  
varying climate and  
economic scenarios. 

In May 2020, Canada’s Federal Government announced the Large Employer Emergency Financing  
Facility (LEEFF) to support business through the COVID-19 crisis. A key criteria for accessing the 
funding is a commitment to  publish annual climate-related disclosure reports consistent with the  
Task Force on Climate-related Financial Disclosures (TCFD), and how future operations will support 
national climate goals.

WHAT IS TCFD? 
Under the TCFD, organizations are required to disclose their identification, management, and  
measurement climate-related risks and opportunities. The TCFD was formed in 2015 by the Financial 
Stability Board and released their disclosure recommendations released in 2017. Since then, leading 
investors and companies around the world have begun disclosing under the TCFD. The main objective 
of the TCFD is to incorporate climate factors into financial and investment decision making.  

WHAT NEEDS TO BE DISCLOSED UNDER TCFD? 
The TCFD released 11 disclosure recommendations under 4 key elements: Governance, Strategy, 
Risk Management, and Metrics & Targets. 

Governance
1. Describe the board’s oversight of climate-related risks and opportunities.
2.  Describe management’s role in assessing and managing climate-related  risks

and opportunities

Strategy
3.  Describe the climate-related risks and opportunities the organization has identified

over the short, medium, and long term.
4.  Describe the impact of climate-related risks and opportunities on the organization’s

businesses, strategy, and financial planning.
5.  Describe the resilience of the organization’s strategy, taking into consideration

different climate-related scenarios, including a 2°C or lower scenario.

Risk Management
6.  Describe the organization’s processes for identifying and assessing climate-related risks.
7. Describe the organization’s processes for managing climate-related risks.
8.  Describe how climate-related risks are integrated into the organization’s overall risk

management.

Metrics and Targets
9.  Disclose the metrics used by the organization to assess climate-related risks and

opportunities in line with its strategy and risk management process.
10.    Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG)

emissions, and the related risks.
11.    Describe the targets used by the organization to manage climate-related risks and

opportunities and performance against targets.



HOW WE CAN HELP 
At WSP we are consultants, scientists, and engineers with a deep understanding of  

TCFD disclosures and climate risk and resilience. We provide the following services to  
help investors, asset managers, and companies assess and manage climate risk.

FUTURE READY

WSP is committed to helping make Canada Future Ready through 
our work. Future Ready is an innovative program that enables  
our staff to see the future more clearly and design for it today. 
Through Future Ready, we deliver project solutions that support 
a prosperous, resilient, resource efficient future. Read more about 
Future Ready here.

WHO WE ARE
WSP is one of the world’s leading professional services consulting 
firms. We are dedicated to our local communities and propelled by 
international brainpower. We are technical experts and strategic  
advisors including engineers, technicians, scientists, project  
managers, planners, surveyors and environmental specialists, as  
well as other design and program management professionals.  
We design and deliver lasting solutions in the Buildings,  
Transportation, Infrastructure, Environment, Geomatics, Energy,  
Resources and Industry sectors as well as project delivery and  
strategic consulting services. With over 8,000 talented people  
across Canada and 43,000 globally, we engineer projects that  
will help societies grow for generations to come.

TCFD BENCHMARKING 
AND DISCLOSURE

We review your approach to 
climate and help develop your 
climate-related disclosures. 
Further, we benchmark your 
TCFD disclosures against your 
peers and help identify leading 
practices.

Understand gaps in existing 
reporting

Obtain insights on leading 
practices 

Improve quality of reporting for 
the benefit of investors and other 
stakeholders 

Provide support in compiling 
TCFD-relevant data and  
information and preparing 
report

Understand the resilience of 
your strategy to climate change

Develop approaches for  
managing and mitigating risk 

Integrate climate risk into risk 
management procedures 

Develop a method on how  
to measure and monitor  
climate risk 

Understand an individual asset’s 
susceptibility and  
resilience to climate risk 

Improve resilience for critical 
assets

 Develop policies and  
procedures for addressing  
climate-related risks and  
hazards at the asset level

Understand sources of conflict 
between your strategy and the 
government’s climate goals 

Improve current and future  
compliance by identifying  
opportunities to improve  
alignment with national  
climate goals

CLIMATE SCENARIO  
ANALYSIS

We apply scenario analysis to 
conduct an assessment of the 
climate risk to your company.  
We help integrate metrics and 
signposts to monitor your  
ongoing climate risk.

ASSET-LEVEL RISK AND 
RESILIENCE ASSESSMENT

We leverage our deep climate 
expertise to conduct a deep-dive 
to assess resilience of specific 
assets or operating sites. We 
help develop climate resilience 
strategies for your assets and 
your company.

ALIGNMENT WITH  
CANADA’S NATIONAL  
CLIMATE GOALS

We examine your strategy  
and operating plans to help  
determine alignment with  
Canada’s National Climate  
Goals. These include achieving 
net-zero emissions by 2050, 
investing in low carbon and 
resilient infrastructure.

O U R  S E R V I C E S

T H E  VA LU E  TO  YO U

Rick Alsop, PhD.
Advisor, Climate Change and Resilience 
+1 647-730-7157   |   rick.alsop@wsp.com

Elliott Cappell, M.Sc
Director, Climate Change and Resilience 
+1 416-254-9848   |   elliott.cappell@wsp.com
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