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On November 10, 2021, the Ministry 

of Municipal Affairs and Housing 

announced funding of nearly $2 

million for Homes for Heroes Foundation 

(H4HF) to assist with the development of a 

Tiny Home Village in the City of Kingston.  

Located at the former site of the Kingston Provincial Campus, 
south of King Street West, 0.2 hectares of land will be redeveloped 
into the new village, which will house Canadian military Veterans 

“The Tiny Home Village for Veterans is 
envisioned to be a place of community, 
camaraderie, and celebration, while also 
commemorating the City of Kingston’s rich 
military history.”

01 908 ATCO village in Calgary, Alberta, which 
opened on November 1, 2019, and houses 15 
Veterans (Image Credit: PCL Construction and 
Homes for Heroes Foundation).

02 Proposed Conceptual Plan for the Tiny Home 
Village for Veterans at Kingston Provincial 
Campus (Image Credit: NAK Design Strategies).

03 Artistic rendering of the proposed Tiny Home 
Village for Veterans (Image Credit: NAK Design 
Strategies).
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who are experiencing homelessness. The village will feature 20 
single-storey tiny homes, four of which are accessible, all measuring 
less than 28 m2 (300 ft2) in total floor area. The village will also 
incorporate a central resource centre, counselling office, community 
garden, and other amenities. Zoning approvals were granted this 
past fall, and H4HF is currently working with the City of Kingston to 
obtain site plan approval.

The Tiny Home Village for Veterans is envisioned to be a 
place of community, camaraderie, and celebration, while also 
commemorating the City of Kingston’s rich military history. H4HF 
has placed a focus on social interaction in the design through the 
inclusion of bocce and horseshoe courts, a community garden, 
picnic-table seating, and a fire pit. Homes will be arranged barracks-
style and oriented internally towards a central Parade Square and 
amenity building. Each home is designed to comply with the Ontario 
Building Code and contains its own living quarters, bedroom, 
kitchen, and bathroom. 

Considerations have also been made to preserve historical 
viewsheds and existing trees. A curvilinear internal path network and 
strategically placed limestone materials have been incorporated into 
the plan to be reminiscent of the original 19th-century entrance road 
that curved from King Street towards the historical Rockwood Villa 
and other heritage buildings on the grounds. 

HOMES FOR HEROES FOUNDATION 

H4HF was established in 2016 and designated a registered charity 
in 2018 to address a gap in services for Veterans experiencing varying 
levels of homelessness. 

“Currently, there are upwards of 5,000 Veterans in dire need of 
housing assistance across the country,” says Jacqueline Howard, 
Director of Planning and Development at the H4HF. 

To date, the H4HF has launched two other Tiny Home Villages for 
Veterans, one in Calgary, which opened in November 2019, and one 
in Edmonton, which opened this past December.

WHY TINY HOMES FOR VETERANS? 

H4HF’s build concept is the result of a comprehensive interview 
process undertaken with the Veterans themselves to confirm the 
preferred type of housing and social service supports. More than 200 
individuals were consulted as part of this process.

“There are several reasons we have chosen to steer away from 
traditional walk-up apartment-style developments and townhouses,” 
explains Howard. “[Firstly], the biggest reason for the design is 
to create a community of peers within the village. Through our 
research, we have learned that apartment-style developments, 
although wonderful for many segments of the population, do not 
encourage the same neighbourly cooperation and community that 
our village design affords.” 

The layout of the village ensures residents continually engage with 
each other and are aware if someone requires support. Having an 
on-site counsellor, resource centre, and amenity space also provides 

“Currently, there are upwards of 5,000 
Veterans in dire need of housing assistance 
across the country.”

“The tiny home design also means 
H4HF can achieve a medium-density 
built form within a single-storey due to 
the smaller building footprint.”
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an additional layer of opportunity for interaction. 
As for the tiny homes themselves, Howard says: “For many 

individuals experiencing homelessness, when they transition into 
private housing, a larger space can be overwhelming to manage. 
The small individual units are designed to be very efficient and 
easy to maintain.” 

The tiny home design also means H4HF can achieve a medium-
density built form within a single-storey due to the smaller 
building footprint. 

ONLY THE BEGINNING 

Having experienced great success already with the initiation of 
their first tiny home village in Ontario, H4HF has only just begun 
their outreach outside of Alberta. A new project in Winnipeg has 
recently been announced, and discussions are underway with several 
municipalities in Ontario, British Columbia, and the Maritimes.    

Howard offers some lessons learned for groups or organizations 
working on housing solutions to address homelessness.

Build your team. H4HF attributes their successes to their team 
who was willing to go above and beyond to build the first Tiny Home 
Villages within a major urban municipality in Canada. Attracting 
forward-thinking, passionate professionals who possess a firm belief 
in their mandate is key. 

Be patient. Doing something unique means there will be a learning 
curve for everyone involved. Start discussions early and engage with 

as many departments and stakeholder groups as possible within the 
municipality. In Alberta and Ontario, H4HF is greatly appreciative 
of the opportunity to work collaboratively with affordable housing 
advocates, planners, engineers, and real estate teams, among others.

Understand your surroundings and celebrate them. It is imperative 
to incorporate a visioning phase into the design process as individual 
communities within cities have a unique identity, energy, different 
areas of interest, and goals for the future of their neighbourhoods. 
H4HF worked with various stakeholder groups in Kingston prior to 
the commencement of the visioning phase of the project. Having 
these initial consultations ensures the future Tiny Home Villages will 
be well integrated into the community and a place of pride for the 
citizens of Kingston. 

Jill MacDonald is a Candidate Member of OPPI and a Planner at WSP in 
Ottawa. Michael Flowers, p. eng, is a Civil Engineer at WSP’s Kingston office. 
The authors would like to thank Jacqueline Howard, mcip, rpp, Director of 
Planning and Development, Homes for Heroes Foundation, for sharing this 
important story with us. For more information,  
visit homesforheroesfoundation.ca.
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