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About WSP USA
WSP USA is the U.S. operating company of 
one of the world's leading engineering and 
professional services firms—WSP. Dedicated 
to serving local communities, we are engineers, 
planners, technical experts, strategic advisors 
and construction management professionals. 
WSP USA designs lasting solutions in the 
buildings, transportation, energy, water and 
environment sectors. With nearly 9,500 people  
in 150 offices across the U.S., we partner with 
our clients to help communities prosper.

WSP USA 
One Penn Plaza 
New York, NY 10119 
main: +1-212-465-5000
email: USinfo@wsp.com
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e-Construction
WSP is providing electronic delivery of projects using the 
e-Construction platform. Our client, Florida DOT, has deployed
WSP’s system to help deliver paperless projects throughout the
state. One example of innovation within the system is the award-
winning submittals and shop drawing module, which allows
for 100 percent electronic submission processing of all shop
drawings. This tool saved Florida DOT and its contractors more
than $700,000 in annual shipping and reproduction costs and
decreased overall processing time by 26 percent. The significant
reduction enabled existing staff to handle a 40 percent increase in
shop drawing submittals resulting from a larger work program.
This is just one module of many in use by FDOT.

Integrating 
project controls 
and technology to 
streamline project 
delivery 

Innovation in PracticeProject Controls and Technology
WSP’s Project Controls & Technology (PCT) team provides 
comprehensive project management and related technology 
services. With more than 170 trained professionals located 
throughout the U.S., our staff integrates directly into 
program/project teams with state-of-the-industry project 
management and control processes, techniques and tools 
critical to achieving project delivery goals.

Professional Services
Project Control Services

 — Cost Estimating
 — Planning and Scheduling
 — Risk Management
 — Cost Management
 — Earned Value Management
 — Claims Mitigation
 — Document Control
 — Commercial Management 
 — Program Reporting
 — Technical Writing/Specifications
 — Project Support Services

Technology Services  
— Business Analysis
— Systems Integration 
—    Software Engineering
— Cloud Engineering
— Data Analytics
— Geospatial Services 
— Software Configuration
— Software-as-a-Service
— Project Office IT Networking
— Systems Training and Support Services
— Internet of Things Services
— Cyber Security Consulting Services

Technology Partners

Enhancing confidence  
through advanced tools 
and proven processes  
With ever increasing focus, businesses 
and government agencies are demanding 
greater visibility into project and program 
performance to achieve project completion 
goals. With tighter budgets and completion 
targets, project stakeholders need greater 
confidence that funds and critical 
resources are being well spent.  

Therefore, project controls analytics, 
processes and reporting tools are essential 
to establish baseline project delivery plans, 
to then deliver timely project progress and 
performance analysis, recommendations 
and reporting throughout project 
execution and completion. 

From conceptual planning to beneficial 
use, WSP USA’s project controls 
professionals bring the experience, state 
of the industry processes/tools and 
enthusiasm to project delivery teams. 
Our primary focus is the achievement 
of our clients' cost, schedule and quality 
expectations and goals.  

Geospatial Services
WSP’s PCT team uses Geographical Information Systems (GIS) to support a variety of programs across markets. We assisted the 
Louisiana Coastal Protection and Restoration Agency in deploying a state-of-the-art intelligent flood protection monitoring, 
warning and response system (iLevee) to monitor the condition of the flood protection system during every day operation and 500-
year hurricane or flood events. The program incorporates sensor data from ten test installations, visual observations from emergency 
personnel, and operations and maintenance information into an Esri GIS system.

Project Control Suite
The Project Control Suite is a collection of project management 
tools, designed to provide projects with a single working 
environment, including action items, correspondence, meeting 
minutes, request management, submittals, transmittals and other 
modules. This suite of tools has been implemented across multiple 
projects by the Connecticut Department of Transportation (DOT), 
allowing disparate teams to work in collaboration as projects 
are brought to completion. These tools have also been included 
on projects with Texas High-Speed Rail, Virginia DOT and 
North Carolina DOT, empowering project controls and project 
management staff to work more efficiently.

4D Modeling
To support the Boston Logan Airport Terminal A improvements, 
WSP’s PCT team developed a 3D (space) and 4D (time) model 
visualization program as a mechanism to show project 
stakeholders and team members how the various project elements 
and tasks fit together over time. WSP also provided project control 
services, including CPM schedule development and maintenance, 
cost estimating, and overall project budget maintenance and  
cost forecasting. 

Enterprise Content Management System (ECMS)
ECMS provides a single, secured Internet-based collaboration and 
content management solution to house project information and 
associated files. An effective ECMS reduces the need for paper, 
increases awareness and status of project information through 
automated workflows and reporting, and helps ensure all users 
are accessing the latest version of the files they need to properly 
perform their duties. WSP has implemented numerous ECMS 
systems, including at Denver International Airport, which allowed 
the airport to meet all regulatory compliance mandates, streamline 
business processes, and collaborate efficiently to successfully 
complete its South Terminal Redevelopment Program.


