
1

Project Overview
Covering 480 ha in the heart of Melbourne, Fishermans 
Bend is Australia’s largest urban renewal project. Consisting 
of five precincts across two municipalities – the City 
of Melbourne and the City of Port Phillip – it connects 
Melbourne’s CBD to the bay. By 2050 it is expected to 
house and employ approximately 80,000 new residents.

Engaged in 2016 by the Victorian State Government 
Fishermans Bend taskforce, WSP provided master 
planning, digital intelligence transport systems, 
sustainability, and stakeholder engagement services.

Alongside the taskforce, the WSP team developed a Smart 
City Framework that is part of the overarching Fishermans 
Bend Framework. In guiding the future development of the 
inner-city precinct, the overarching framework provides 
a plan for the parks, schools, roads, transport, community 
facilities and services to ensure the liveability of the areas  
as it grows over the next 30 years.

In addition, we identified the measures to be embedded 
in the planning framework to ensure Fishermans Bend 
would thrive as a smart city across six key pillars:

1.  Open data policy

2.  Implement ‘smart’ design standards

3.  Establish data repository

4.  Create a Smart City Taskforce

5.  Facilitate a ‘smart’ eco-system

6. Engage the community

What Future Trends Did We Consider?

Society Technology

Health & Wellbeing Data & Transparency

Densification

How Did We Consider These Trends?

Society
Health & Wellbeing – our masterplan was focused on 
engaging the community to ensure that technology acts 
as an enabler, rather than a driver, of positive outcomes 
for the community. The smart city initiatives developed 
under the six key pillars will help to deliver triple bottom 
line benefits – social, environmental and financial. Through 
using technology as an enabler driven by community needs 
to help address the urban environment challenges, it will 
help make Fishermans Bend resilient and future ready.
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Densification – understanding that people can’t connect 
within such a huge area, the project has five distinct 
precincts. The Smart City Framework is within the 
Employment Precinct however the intention is to extend 
the initiatives through all precincts. With acknowledgement 
to the area’s history, the Employment Precinct is identified 
as a National Economic and Innovation Cluster for leading 
design, engineering and advanced manufacturing. Other 
precincts include ‘Montague’ celebrating its significant 
cultural and built heritage integration with education and 
community; ‘Lorimer’ mixed-use and emerging renewal 
areas; ‘Sandridge’ office and commercial; and ‘Wirraway’ 
family-friendly inner city neighbourhood with small  
parks, plazas and playgrounds.

Technology
Data & Transparency – a fundamental principle of the 
Smart City Framework is a policy of open data i.e. data that 
can be freely used and re-used by anyone, subject to privacy 
and security concerns. Adopting this approach included 
interoperability – critical to creating a fertile environment 
where innovation can thrive is the ability of diverse systems 
to communicate and operate with each other to establish an 
environment where any party can participate in the smart 
city eco-system; avoiding inadvertent monopolisation – 
proprietary or bespoke systems can stifle data gathering 
and sharing ; and use of proprietary systems can result  
in the effective privatization of a public asset.

With data at the heart of the smart city, safe storage and 
management of data is a critical component. Comprising 
staff who are technically competent to deal with day-
to-day management of a smart city, the Fishermans 
Bend Smart City Taskforce is proposed to manage data; 
act as a single point of contact; management of smart 
infrastructure; governance and compliance; as well  
as funding management.

Facilitating a ‘smart’ ecosystem is outlined including 
establishing a high capacity communication network; 
designing public realm spaces to be smart-ready; reducing 
the bureaucratic burden for ‘smart’ initiatives; and 
maximising the opportunity for data capture. A ‘smart’ 
design standard was also created to apply to all development 
and for the creation of opportunities including smart 
metering, energy generation, energy storage, rainwater 
harvesting and stormwater attenuation.

How Was Our Approach Better?
Fishermans Bend presents a unique opportunity to build 
a smart city from the ground up – it can be delivered in 
parallel with the regeneration, and is a key component  
of the strategic plan for its development.

Through collaboration of property developers, owners, 
tenants and managers, in partnership with government and 
with implementation of the Smart City Framework, the core 
infrastructure required to support a smart city is delivered 
from the outset. Creating a ‘smart‘ design with minimum 
standards and specifications that must be undertaken 
in all development, ensures the project is at least ‘smart 
ready‘, avoiding retrofitting or modification to existing 
development – often the most significant impediments to 
realising smart city initiatives. Setting these minimum 
requirements promotes an eco-system of open standards 
and interoperability, both of which are key factors in 
achieving true innovation. It also presents the opportunity 
for a knowledge based community where research and 
innovation is carried out in partnership with all members, 
creating a smart city brand for Fishermans Bend, a global 
reputation and a positive legacy for generations.

The Outcomes
The implementation of WSP‘s Smart City Framework, 
coupled with an innovative urban design, will enable 
Fishermans Bend to become a healthy, connected, 
accessible and liveable community for the long-term 
benefit of Melbourne.

The Fishermans Bend Framework will guide investment 
and development by the State Government, local 
government, the private sector and not-for-profits. The 
project situated near Melbourne’s CBD is recognised 
as an opportunity to set new benchmarks for inner city 
urban renewal, best practice sustainability outcomes 
and alignment with the city’s blueprint for growth and 
sustainability to 2050 across the areas of transport, building 
resilience to climate change, housing supply, diversity  
and choice, sustainability and energy efficiency measures.
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