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Pressure to manage the impact of growth and development 
on our natural and built environment is mounting. WSP offers 
practical and collaborative solutions to balance economic growth 
and community aspirations while protecting our natural resources 
across a diverse range of infrastructure and development projects, 
including transport, three waters, education and public spaces.



WSP is a leading provider of resource management 
planning and environmental services to the private 
and public sectors in New Zealand. We’re known 
for our strategic approach, our commitment to 
collaboration and getting good results, and our 
ability to easily explain complex issues and develop 
sustainable solutions.  The success of our planners 
has been recognised by the New Zealand Planning 
Institute, with our projects featuring regularly in their 
annual awards.

We apply our technical knowledge, creativity 
and the principles of sustainability to all projects, 
as part of our practical approach to planning 
and environmental management. Our team of 
planners work across a wide range of industries to 
identify, manage and mitigate current and future 
environmental and regulatory risks and liabilities. 
They take a long-term collaborative approach to 
business relationships, based on strong project 
delivery and a desire to understand and contribute 
to your success.
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Our services

We provide comprehensive environmental planning, assessment and management services. 

Our services include:

 Resource consents and designations

 Policy planning, analysis and plan changes

 Strategic and spatial planning

 Subdivision and land development

 Assessment of environmental effects 

 Stakeholder engagement and public 
consultation 

 Iwi engagement

 Environmental management and 
compliance

 Social impact assessment

 Sustainability and carbon footprint 
assessment

 Technical support services
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Feature projects 

KAITUNA RIVER REDIVERSION AND 
MAKETU ESTUARY ENHANCEMENT

Client: Bay of Plenty Regional Council Toi 
Moana

In 1956 a decision was made to divert the 

Estuary so that the surrounding areas could 
be drained and farmed. However, the new 

the estuary 90% of its wetland. The demise 
of the estuary eventually led to public outcry 
and demands for the river to be rediverted 
back into the estuary. 

In 2018 the Bay of Plenty Regional Council 
announced the start of construction of a 

large-scale project brought together local 
authorities, iwi, and the community, working 
together to ensure its success. It involved 

650m channel and control gates, new 
public boat ramp facilities and more than 20 
hectares of new wetlands.

WSP was engaged to lead the planning 
and consenting process, along with 
supporting environmental and property 
services. Community engagement and 
project transparency were major priorities. 
A front-facing, multi-disciplinary team was 
formed that met regularly with the public 
throughout the project. It ensured the 
community saw early changes, helping their 
understanding and ongoing support of the 
project. 

Collaboration with iwi to achieve cultural 
outcomes was critical to the success of 
the project, with seven iwi groups directly 
involved and four separate cultural impact 
assessments supporting the applications.  
This approach ensured that the project 
would contribute to the restoration of cultural 
knowledge and the mauri of the river and 
estuary. 

The project has now restored up to 20 

20 hectares of wetlands around the estuary 

these positive outcomes are expected 
to increase and multiply, and additional 

SERVICES:

 Resource consents and designations

 Assessment of environmental effects

 Stakeholder engagement and public 
consultation 

 Iwi engagement

 Environmental management and 
compliance

AWARDS:

 Winner 2020 New Zealand Planning 
Institute Rodney Davies Project Award
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Feature projects 

KUAKA GATEWAY / WATCHMAN ROAD 
INTERSECTION UPGRADE

The Watchman Road Intersection Upgrade 

improve safety at one of the most dangerous 
intersections in New Zealand, as well as to 
help unlock economic growth and create an 
iconic northern gateway for Napier-Ahuriri 
and the Heretaunga Plains.

Agency, Hawke’s Bay Airport and Napier City 
Council, the project involved the construction 
of a roundabout at the intersection, the 
widening and strengthening of Watchman 
Road and the construction of a new 
road from Hawke’s Bay Airport to link to 
Watchman Road.

Working in a wetland is challenging, 
especially where consents are needed in a 
short timeframe, but the Westshore Reserve 
is not just any wetland, it is a wetland of 

ecological status. Along with the adjacent 
Ahuriri Estuary, it also holds high cultural 
value for local tangata whenua and the wider 
community. 

Assessment of the site and engagement 
with stakeholders ensured all the right 
measures were put in place in accordance 
with client and community desires to 
minimise the project footprint.  Impacts 
were offset throughout multiple stages of 
the construction process. Construction had 
to be integrated with breeding and nesting 
patterns of multiple bird species from 
the estuary to ensure minimal disruption. 
With aid from wildlife and environmental 
specialists, affected wildlife habitat was 
thoroughly explored, with nests and 

Shallow ponds were created and extended to 
provide the birds with refuge away from the 
new roadway. 

As a result of considered design and careful 
construction, Napier and visitors now 
experience a high-use intersection that is 
not only safer, but also delivers a unique 
urban gateway for Napier-Ahuriri and the 
Heretaunga Plains. The project has won 
numerous awards and been recognised for 
its ambitious visionary leadership by planners 
to weave-in amenity, recreation, ecological, 
cultural heritage, aesthetic, urban gateway 
and economic outcomes into an intersection 

SERVICES:

 Resource consents and designations

 Assessment of environmental effects 

 Stakeholder engagement and public 
consultation 

 Iwi engagement

 Environmental management and 
compliance

 Technical support services

AWARDS:

 Winner 2019 New Zealand Planning 
Institute Rodney Davies Project Award

 Winner 2019 IPWEA NZ Excellence Award - 
Best Public Works Project over $5 million

 Winner 2019 NZ Aviation Award for 
Infrastructure Project of the Year
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Feature projects 

CURIO BAY TUMU TOKA INFRASTRUCTURE 
COLLABORATION   

Client: South Catlins Charitable Trust, 
Southland District Council and the 
Department of Conservation

Curio Bay Tumu Toka is a small remote 
coastal settlement in Southland, best known 

eyed penguins, seals and Hector’s dolphins.  
It is a major attraction within the Catlins, 
with around 100,000 visitors per year.  As 
with many favoured tourist destinations in 
New Zealand, the popularity of the area has 
led to pressure on the natural and physical 
environment.  This pressure has given rise to 
a need for new infrastructure to protect the 
unique environment visitors have travelled to 
enjoy.

The Curio Bay Tumu Toka Infrastructure 
Collaboration involved three parties (South 
Catlins Charitable Trust, Southland District 

coming together to agree on a shared 

infrastructure project they wished to progress, 
aiming to provide a better experience for 
visitors to the area whilst addressing the 
environmental effects of high visitor numbers.  

WSP drafted and progressed resource 
consent applications for each of the three 
projects.  The consenting process posed a 
unique challenge, as each project needed 
to progress separately, but was directly 
connected, and reliant on the other 
two. Respecting and being cognisant of 
the important ecological, recreational, 
archaeological, cultural, landscape values 
of the area, as well as the high local 

key in obtaining the resource consents.  
Additionally, the collaborative nature of the 
project meant that the requirements and 
individual project goals of each collaborator 
were also a challenge.   

The resource consent process provided a 
mechanism through which the collaborators 
addressed potential effects of each 

approaches for mitigation.   This allowed 
a unique and collaborative approach to 

mitigation in relation to wildlife in this 
sensitive location.   This project demonstrates 
that collaboration between organisations 

environmental outcomes in a highly sensitive 
environment.  

SERVICES:

Strategic and spatial planning

Resource consents and designations

Assessment of environmental effects

Stakeholder engagement and public
consultation

Iwi engagement

AWARDS:

Winner 2018 New Zealand Planning

CLIENT FEEDBACK:

“ The South Catlins Charitable Trust…found 

Luke and the team very easy to deal with, 

they were professional and their expertise 

was invaluable, especially as we are a 

community group made up of volunteers; 

trying navigate a complex consenting 

process”.

Paul Duffy, Acting Chair

SOUTH CATLINS CHARITABLE TRUST
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Zealand and global network of experts, our focus is on designing solutions where our local communities and environment thrive. We are 
strategic advisors and technical experts including engineers, technicians, scientists, architects , planners, surveyors, environmental specialists, 
as well as other design, program and construction management professionals. We design future ready solutions in Property & Buildings, 
Transportation & Infrastructure, Water, Power and Environment, as well as provide project delivery and strategic consulting services. 

wsp.com/nz

With planners in 18 locations across New 
Zealand, our team are focused on designing 
future ready solutions where our local 
communities and environments thrive. 

Key Contacts 

 
. @wsp.com

Cheryl Cleary  
cheryl.cleary

Matt Stulen
matthew.stulen@wsp.com

 

Andrew Sowersby  
andrew.sowersby@wsp.com

Sam Dixon  
sam.dixon@wsp.com

Andrea Harris  

andrea.harris@wsp.com

Brenda O’Shaughnessy  
brenda.oshaughnessy@wsp.com

Rachel Lawson 
rachel.lawson@wsp.com

Reuben Peterson  
reuben.peterson@wsp.com

Anne McNoe  
anne.mcnoe@wsp.com

 
. @wsp.com

Sri Hall 
sri.hall@wsp.com

Kylie Galbraith (Timaru) 
kylie.galbraith@wsp.com

Shane Roberts (Dunedin / Otago) 
shane.l.roberts@wsp.com

Luke McSoriley (Invercargill / Southland
luke.mcsoriley@wsp.com

Greg Sawyer (Queenstown)
greg.sawyer@wsp.com

Loek Driesen (Alexandra)
loek.driesen@wsp.com


