
Municipal Asset 
Management Program

Federation of Canadian 
Municipalities’ (FCM) 
Municipal Asset 
Management Program 
(MAMP) grants funding 
to municipalities 
and partners to 
strengthen their asset 
management practices.

WHAT YOU NEED TO KNOW 
The program supports local governments and communities make informed infrastructure 
investment decisions based on resilient asset management practices and increase 
skills within local governments to maintain sustainable service delivery and asset 
management programs.

ELIGIBLE APPLICATIONS PROGRAM REQUIREMENTS ELIGIBLE ACTIVITIES

 — Municipal governments 

 — Municipally-owned 
corporations

 — Regional, provincial or 
territorial organizations 
delivering municipal 
services

 — Indigenous communities 
with infrastructure-
related shared service 
agreement with 
municipal governments

 — Not-for-profit 
organizations focused on 
municipal services

 — Application form

 — Completed Asset 
Management Readiness 
Scale

 — Project Workplan and 
budget

 — Council or Board resolution 
in support or letter of 
support from a municipal 
government; and

 — *for municipalities 
collaborating* a letter of 
commitment signed by 
each participating party is 
required as well

 — Asset Management 
Assessments

 — Asset Management 
Plans, Policies, and 
Strategies

 — Data Collection and 
Reporting

 — Training and 
Organizational 
Development

 — Knowledge Transfer / 
Peer Learning

HOW WE CAN HELP 
At WSP, we are consultants, scientists, engineers and planners. We offer complimentary 
consultations for clients applying for the MAMP. Throughout the application process, 
we can help you: 

Guide your team through the 
Readiness Assessment

Determine Next Steps

Prioritize tasks 

Develop a Project Work Plan 

Address any questions or concerns 
you have specific to your local 
government’s needs



THE VALUE TO YOU
By improving your asset information and asset management practices, you can ensure your 
assets are resilient, services sustainable, and decisions fiscally responsible. This could be as 
simple as adapting existing processes or as complex as developing a new and sustainable 
asset management program. WSP has worked with municipalities on both ends of the 
spectrum and can provide the steppingstones, templates and tools we’ve developed that will 
help your community make a smooth transition towards sustainable service delivery using 
asset management practices customized to your needs and conditions.

WHO WE ARE
WSP is one of the world’s leading professional services consulting firms. We are dedicated 
to our local communities and propelled by international brainpower. We are technical 
experts and strategic advisors including engineers, technicians, scientists, project managers, 
planners, surveyors and environmental specialists, as well as other professionals. We design, 
deliver, and help our clients manage long lasting solutions in the Buildings, Transportation, 
Infrastructure, Environment, Energy, Resources and Industry sectors as well as project 
delivery and strategic consulting services. With over 8,000 talented people across Canada 
and 49,800 globally, we engineer projects that will help societies deliver services for 
generations to come.

CONTACT US

Bernadette O’Connor
Principal Consultant, Asset Management
+1 250-389-8089 | bernadette.oconnor@wsp.com

OUR SERVICES
Readiness and Gap Assessments

Data Collection, Building and 
Improving Asset Registers, 
Data Structure models

Asset Management Policy, 
Strategy and Frameworks

Asset Management Plans

Levels of Service and 
Performance Measures

State of Infrastructure Analysis 
and Reporting

Asset Management Tools, 
Templates, and How-To Guides

Asset Management Process 
Mapping

Asset Management Planning and 
Decision-Making 

Asset Management Resource 
Planning and Needs Analysis

Lifecycle Strategies, Modelling, 
and Planning 

Risk Frameworks and 
Assessments

Operational Analysis

Long-term Financial Forecasts, 
Needs-based Budgets, and 
Investment Strategies

In-House Asset Management 
Service Provision and Training
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