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Issue
1. The UK Government amended the Climate Change Act 20081 in 2019 by introducing a
target of at least a 100% reduction in the net UK carbon account (i.e. reduction of greenhouse
gas emissions2, compared to 1990 levels) by 2050. This is otherwise known as the ‘Net Zero’
target.  This Procurement Policy Note (PPN) sets out how to take account of suppliers’ Net
Zero Carbon Reduction Plans in the procurement of major Government contracts.

Dissemination and Scope
2. This PPN applies to all Central Government Departments, their Executive Agencies
and Non Departmental Public Bodies. These organisations are referred to in this PPN as
‘InScope Organisations’. Please circulate this PPN within your organisation, drawing it to the
attention of those with a commercial and procurement role.

3. In-Scope Organisations should take action to apply this PPN when procuring goods
and/or services and/or works with an anticipated contract value above £5 million per annum3

(excluding VAT) which are subject to the Public Contracts Regulations 2015 save where it
would not be related and proportionate to the contract.

4. This PPN applies to framework agreements and dynamic purchasing systems only
where it is anticipated that the individual value of any contract to be awarded under the
framework agreement or dynamic purchasing system is greater than £5 million per annum
(excluding VAT).

1 Climate Change Act 2008: www.legislation.gov.uk/ukpga/2008/27/contents
2 When the reporting of GHG emissions is measured, it is often done so in carbon dioxide equivalent units (CO2e). The use of
CO2e allows for more accessible reporting and straightforward tracking and reporting of emissions over time.  CO2e includes
all of the greenhouse gases defined within the Kyoto protocol: carbon dioxide (CO2), methane (CH4), nitrous oxide (N2O),
hydrofluorocarbons (HFC), perfluorocarbons (PFC), sulphur hexafluoride (SF6) and nitrogen trifluoride (NF3). Each of these
greenhouse gasses have a conversion factor as published by DEFRA:
https://www.gov.uk/government/publications/greenhousegas-reporting-conversion-factors-2020 When the phrase 'Net Zero
Carbon' is used, it is referring to both CO2 and CO2e emissions and means net zero GHG rather than net zero CO2.
3 Based on advertised contract value, averaged over the life of the contract, e.g. a contract with a 4 year term with a total
contract value of £21m would be in scope, even if the value in the first year was under £5m.



5. Contracting Authorities may verify that the supplier remains committed to achieving
Net Zero prior to entering into any contract awarded under a framework agreement.

Timing
6. In-Scope Organisations must apply the provisions of this PPN to relevant procurements
advertised on or after 30 September 2021.

Action
7. As part of assessing a supplier’s technical and professional ability, In-Scope
Organisations should include, as a selection criterion, a requirement for bidding suppliers to
provide a Carbon Reduction Plan (using the template at Annex A) confirming the supplier’s
commitment to achieving Net Zero by 2050 in the UK, and setting out the environmental
management measures that they have in place and which will be in effect and utilised   during
the performance of the contract.

8. Carbon Reduction Plans must meet the required standard as set out by the supporting
guidance to this PPN. This includes, but is not limited to:

● Confirming the bidding supplier’s commitment to achieving Net Zero by 2050 for their
UK operations.

● Providing the supplier’s current emissions for the sources included in Scope 1 and 2
of the GHG Protocol, and a defined subset of Scope 3 emissions.

● Providing emissions reporting in CO2e (Carbon Dioxide Equivalent) for the six
greenhouse gases covered by the Kyoto Protocol4.

● Setting out the environmental management measures in effect, including certification
schemes or specific carbon reduction measures you have adopted, and that you will
be able to apply when performing the contract and that support achieving Net Zero by
2050.

● Publication of the CRP on the supplier’s website.

9. Environmental considerations and carbon reduction will be a factor in most, if not all,
contracts and therefore it is expected that in the majority of cases, the application of this PPN
will be relevant.   This may include, but is not limited to:

● Contracts which have a direct impact on the environment in the delivery of the contract;

● Contracts which require the use of buildings by staff engaged in the delivery of the
contract;

● Contracts which require the transportation of goods or people used in the delivery of
the contract;

● Contracts which require the use of natural resources in the delivery of the contract.

10. In-Scope Organisations should make their own assessment of the measure’s
applicability on a case by case basis.

11. When applying the contents of this PPN, In-Scope Organisations must ensure they act
transparently and in accordance with the principles of equal treatment and non-discrimination.

4 Carbon dioxide (CO2), Methane (CH4), Nitrous Oxide (N2O), Hydrofluorocarbons (HFCs), Perfluorocarbons (PFCs), and

Sulphur Hexafluoride (SF6)



Background
12. The UK has a proud record of global leadership in tackling climate change and
supporting clean growth. In 2006, the UK published the first global review into the economics
of climate change 5 .  This led to the Climate Change Act 2008, which established a
comprehensive legal framework for delivering emission reductions in the UK, including a 2050
carbon reduction target and the introduction of carbon budgets.

13. Between 1990 and 2017, the UK reduced its emissions by 42% while growing the
economy by more than two thirds6. In 2019 the UK Government amended the Climate Change
Act 2008 by increasing the target for reducing greenhouse gas emissions in the UK to at least
100% lower than 1990 levels by 2050. This is otherwise known as the Net Zero target. The
UK became the first major economy to set this target.

14. The UK’s 2050 Net Zero target is one of the most ambitious in the world and was
recommended by the Committee on Climate Change, the UK’s independent climate advisory
body.  Net Zero requires a reduction in emissions and (if necessary) that any emissions
generated are balanced by schemes to offset an equivalent amount of greenhouse gases from
the atmosphere, such as planting trees or using technology like carbon capture and storage.

15. BEIS instituted a reporting regime in 2018 that requires quoted companies, large
unquoted companies (including charitable companies) and large Limited Liability Partnerships
(LLPs) to self-declare their Scope 1 and 2 emissions under the Streamlined Energy and
Carbon Reporting from 1st April 2019. This measure therefore does not require any changes
to the data companies are already submitting under SECR or to current procurement
regulations.

16. The government is committed to continuing its efforts to reduce greenhouse gas
emissions and deliver on its carbon budget commitments, while keeping costs down for
consumers and supporting the creation of good jobs and growing the economy. As
environmental and carbon considerations feature in the aspects of delivery of most public
contracts, this is an opportunity for us to take steps to support that commitment and reduce
emissions through public procurement.

5 HM Treasury’s review into funding the transition to a net zero greenhouse gas economy:
https://www.gov.uk/government/publications/net-zero-review-terms-of-reference/hm-treasurys-review-into-funding-thetransition-
to-a-net-zero-greenhouse-gas-economy-terms-of-reference
6 Clean Growth Strategy 2018: https://www.gov.uk/government/publications/clean-growth-strategy/clean-growth-
strategyexecutive-summary



CARBON REDUCTION PLAN GUIDANCE

Notes for Completion
Where an In-Scope Organisation has determined that the measure applies to the procurement,
suppliers wishing to bid for that contract are required at the selection stage to submit a Carbon
Reduction Plan which details their organisational carbon footprint and confirms their
commitment to achieving Net Zero by 2050.

Carbon Reduction Plans are to be completed by the bidding supplier entity and must meet the
reporting requirements set out in supporting guidance, and include the supplier’s current
carbon footprint and its commitment to reducing emissions to achieve Net Zero emissions by
2050.

The Carbon Reduction Plan should be updated regularly (at least annually) and published and
clearly signposted on the supplier’s UK website. It should be approved by a director (or
equivalent senior leadership) within the supplier’s organisation to demonstrate a clear
commitment to emissions reduction at the highest level. Suppliers may wish to adopt the key
objectives of the Carbon Reduction Plan within their strategic plans.

A template for the Carbon Reduction Plan is set out below. Please complete and publish your
Carbon Reduction Plan in accordance with the reporting standard published alongside this
PPN.

Carbon Reduction Plan Template
Supplier name: WSP UK Limited

Publication date: September 2021

Commitment to achieving Net Zero
WSP UK Limited is committed to achieving Net Zero emissions by 2025 in our operations and
aim to halve the carbon in our designs and advice by 2030.

Baseline Emissions Footprint
Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.
[Instructions to Suppliers:
Please provide details of your organisation’s baseline emissions below. If your organisation
has not previously assessed or reported emissions, please detail this below and use your
first reporting period as your Baseline.]

Baseline Year: 2018

Additional Details relating to the Baseline Emissions calculations.



In line with WSP UK’s 2020 commitment to become a ‘Net Zero’ business WSP UK has, from
2020 onwards, adopted Science Base Targets using the Absolute Contraction methodology
and aligned with a 1.5°C global warming scenario. WSP UK have committed to:

- Adopt a science-based carbon reduction target aligned to a global warming scenario of 1.5°C;
- Reduce carbon in its full value chain (not just its operations); and
- Compensate for any remaining carbon by using “removal” offsets.

Our operational reduction targets were developed using the SBTi’s Absolute Contraction
method and a 1.5°C global warming scenario. This covers all scope 1, scope 2 and “upstream”
scope 3 emissions; and are relative to a 2018 baseline (also in line with our global parent
company).

Our emissions have been re-baselined to account for the purchases of Mouchel, Opus, Golder
and most recently, the addition of working-from-home emissions.

[Instructions to Suppliers:

Add commentary regarding your Baseline Emissions as required: e.g. historic baseline which
deviates from the requirements under this measure (e.g. no prior Scope 3 emissions reporting),
where there is no previous reporting and the creation of a new baseline due to substantial
organisational change or restructuring]

Baseline year emissions: 17,167 tCO2e (2018 – reported as part of Greenhouse Gas
emissions in WSP UK Annual Sustainability Report)

EMISSIONS TOTAL (tCO2e)

Scope 1 Offices: gas, oil and biomass – 625
Offices HFCs and CFCs – 6
Pool vehicles: 312

943
Scope 2 Offices: electricity: market based

1,389
Scope 3
(Included Sources)

Purchased goods (paper) – 42
Purchased services (outsourced IT) – 116
Capital goods (IT & mobiles only) – 567
Electricity T&D losses – 177
Waste generated in operations - 23
Business travel (air, rail and road) – 7,631
Employee commuting – 6,239
Working from home / teleworking – 40 (New part of scope from 2020 due
to COVID-19 lockdown and significant rise in home working).

14,835



Total Emissions 17,167

Current Emissions Reporting
Reporting Year: 2020

EMISSIONS TOTAL (tCO2e)

Scope 1 Offices: gas, oil and biomass – 420
Offices HFCs and CFCs – 73
Pool vehicles: 212
705

Scope 2 Offices: electricity (market based)

537

Scope 3
(Included Sources)

Purchased goods (paper) – 6
Purchased services (outsourced IT) – 0
Capital goods (IT & mobiles only) – 414
Electricity T&D losses – 104
Waste generated in operations  7
Business travel (air, rail and road) – 2,151
Employee commuting – 1,638
Working from home / teleworking – 1,051

5,371

Total Emissions 6,613

Emissions reduction targets
[Instructions to Suppliers:

If existing emissions reduction targets are in place for your organisation, please provide
details below.

If you have no previous emissions reduction commitment, or if this is your organisation’s first
carbon footprint, please provide targets for your organisation]



In order to continue our progress to achieving Net Zero, we have adopted the following carbon
reduction targets. Our SBTi 1.5°C carbon reduction target equates to 4.2% p.a., or 50% over
2018–2030.

Our 2018 baseline emissions were 17,167 tCO2e. This implies absolute reduction targets of:

- 2025: 11,213 tCO2e; and
- 2030: 8,933 tCO2e.

Given the organic growth envisioned by WSP UK over the period 2018-30 (of ~3% per
annum), as well as acquisitions, we will continue to follow a robust methodology to ensure
we can attain an absolute (tCO2e) reduction of 50%. During the next year we will update our
scope to incorporate our recent acquisition of Golder in the UK, and reflect this as part of our
Carbon Management Plan.

In line with our commitment to be “Net Zero in operational emissions by 2025”, we will
purchase carbon removal offsets to cover our operational emissions from 2025 onwards.

Figure above: Emissions projection, robust action



Completed Carbon Reduction Initiatives
[Instructions to Suppliers: Briefly provide details of some of your completed carbon reduction
projects. This is for information only. This may include environmental management
measures such as certification schemes like ISO14001 or PAS 2060, signing up to SBTI or
specific measures you have taken such as; the adoption of LED/PIR lighting controls,
changes to policy resulting in a reduction in company travel and flights or the electrification of
the company fleet.]

Our carbon reduction strategy can be summarised as ‘use less’ and ‘go green’, which may
be applied to each of our main sources of GHG emissions, as highlighted in the table below.

For each of these strategic areas, a set of activities has been developed to drive carbon
reductions.

Table: Summary of carbon reduction strategy intensity

Emissions Source Use Less Go Green

Offices Increase energy efficiency
and reduce floor space per
member of staff

Source low-carbon
electricity and gas

Business travel Travel less – use Microsoft
Skype / Teams whenever
possible

Where travel is necessary,
encourage rail travel
Use low-emissions vehicles

Commuting Encourage flexible working
(though this will increase
home-working emissions)

Locate new offices in city
centres to encourage use of
public transport, cycling and
walking

Purchased services
(outsourced IT)

Review and minimise data
storage requirements

Work with supplier to source
low-carbon electricity

Materials (paper) Discourage printing Procure recycled paper

The main carbon-reduction initiatives that have already been implemented, are currently
under-way or have been identified but are yet to be planned, are presented in the table below
where:

· CRE = Corporate Real Estate; and
· CSR = Corporate Social Responsibility

Additional initiatives are expected to be identified as the Plan progresses.



Table: Summary of current carbon reduction initiatives

Emissions
Source

Description Impact Owner Date Status

Offices Undertake energy audits
at larger sites and
implement
recommendations
(kWh/m2)

Use less CRE 2019 Started

Optimise floor space per
member of staff
(m2/FTE)

Use less CRE 2018-
2023

Started

Source low-carbon
energy, where WSP own
contract (gCO2e/kWh)

Go
green

Procurement 2018 Complete

Implement ‘Green
Leases” and source low-
carbon energy, where
landlords own contract
(gCO2e/kWh)

Go
green

CRE 2019-
2030

Started

Business
travel

Introduce carbon levy on
domestic air travel and
non-project international
air travel

Use less CSR 2018 Complete

Where travel is
necessary, encourage
use of rail travel

Go
green

CSR 2019 Started

Discourage road travel Use less CSR 2019 Started

Introduce engine size
limit for hire cars

Go
green

HR 2018 Complete

Migrate to electric pool
vehicles and install
charging infrastructure in
offices

Go
green

HR 2021-
2030

Started

Migrate to low-carbon
hire cars

Go
green

Procurement 2018 Started



Locate new offices in city
centres to encourage
use of public transport

Go
green

CRE 2018-
2030

On-going

Commuting Develop and publicise
travel plans for all major
offices

Use less CRE 2020 Complete

Introduce EV-charging
points where facilities
allow

Go
green

CRE 2018-
2030

Started

Locate offices close to
public transport and
encourage cycling

Use less CRE 2020 Started

Materials Increase proportion (%)
of recycled & FSC paper

Go
green

CRE 2018-
2019

Started

Reduce the quantity of
paper consumed
(kg/FTE)

Use less CRE 2018-
2023

Started

Outsourced
IT

Work with service
provider to use low-
carbon electricity

Go
green

Procurement 2020-
25

Complete

Capital
goods

Work with supplier to
identify low embodied
carbon models

Go
green

Procurement 2020-
25

Started

We continued to update and improve our EMS to go beyond the ISO 14001: 2015 standard
and legal compliance.  We recently reviewed and updated our environmental aspects
registers to reflect the changing circumstances in our office portfolio and organisational
structure.

We have also reviewed how and what we ask our suppliers and sub-contractors before
adding them to our approved supplier list. This helps strengthen our sustainable
procurement goals.

Green Lease

WSP had developed a Sustainable Office Standard (SOS) – the purpose of which is to
ensure a consistent approach across our office locations about environmental and
sustainability performance, whether these are new leases, refurbishments or existing
buildings. In order to do this, we need to work collaboratively with our landlords and leading



agents. This also ties in with our EMS and ISO 14001 which requires us to look at our
operations from a lifecycle perspective.

From this SOS document, a template was then created called the Green Lease
Memorandum of Understanding (GL MoU) which we ask that our landlords sign up to. The
goal is to get as many office locations covered by the MoU as possible.

ESOS Phase II

As part of our compliance with the Energy Saving Opportunities Scheme (ESOS), energy
audits were conducted at our Basingstoke, Liverpool, Birmingham, Leeds and Bristol offices.
Emissions from our transportation (including all WSP vehicles used for business travel, pool
cars, vans and company vehicles) were also reviewed. This will help us make informed
decisions for energy efficiency and identify opportunities for improvement.

Clients & Designs

WSP UK is future focused and recognises the impact that our client services have on climate
change.  For these reasons, we set an additional target in 2020 to halve the carbon footprint
of our designs and advice by 2030, from a 2020 baseline.  This commitment is unique in our
sector and applies to all work that our UK business delivers.  It covers the absolute carbon of
our designs and advice covering embodied and operational carbon of our designs where we
have influence, and an appropriate proportion of carbon for advisory services.

In 2020, we launched a major programme of innovation and global research to support
delivery of this target.  This also includes new net zero skills programmes, further
connections with higher education bodies and collaborative work with WSP colleagues
across the world.  The programme will ensure we both deliver the innovation on these
schemes and embed net zero thinking into every project we do.

In 2021, we will make significant and fast progress in delivering halving our carbon footprint
from our designs and advise by 2030 commitment. Continuing to invest in innovation and
implement this in all of our projects to extend the life of existing assets. An example being,
our commitment to the SteelZero pledge to procure 100% net zero steel by 2050. We will
continue to use lower carbon materials and technologies and investigate the best solutions
for carbon removal.

Engagement and Communication

Our staff engagement initiatives have so far included:

· Introduction of a Carbon Champion in each of our five UK Strategic Business Units
who leads carbon reduction initiatives such as business travel reduction

· Appointment of internal carbon management office along with focused working
groups and technical leadership groups to support measurement, innovation and
training within our designs and advice

Business Travel/Commuting



· The launch of the ‘Travel Choices Hierarchy’ on our Travel Planning Portal which
provides guidance on the priority of using Teams instead of travelling on business
and then taking the train where possible.

· A £200 ‘carbon levy’ on all domestic flights and all non-project international flights
which helps fund the WSP Foundation and other carbon reduction initiatives

· ‘Monday One Day’ to encourage staff not to travel on business for at least one day
each week

· We continue to estimate emissions associated with staff commuting via an annual e-
survey to all staff

· A ‘Carbon Ideas Bank’ is available on the company intranet which staff can use to
submit carbon reduction ideas. Our CSR team formally review these to take the best
ideas forward to further reduce our carbon footprint

· Low Carbon Day, an annual office and virtual event intended to encourage face-to-
face discussions around the Net Zero target and get our staff involved.

We launch our UK Annual Sustainability Report both internally and externally in the summer
each year to align with the launch of WSP’s Group Annual Sustainability Report, which
includes our greenhouse gas reporting and performance for the year using the GHG
Protocol Corporate Standard (aligned with ISO 14064-1), and WSP Group also provides an
annual submission to the CDP (Carbon Disclosure Project). WSP UK also intend to respond
to the new mandatory regulations for reporting on energy and carbon, the SECR (Simplified
Energy and Carbon Reporting) framework as part of our annual report (releasing in Autumn
2021).

As part of our broader industry engagement we also convened the Pledge to Net Zero
encouraging others in the environmental sector to commit to a Science Based Target (see:
https://www.pledgetonetzero.org/). There are currently 113 organisations who are part of the
pledge and this initiative is now recognised as part of the UN’s Race to Zero campaign.

In the future we hope to implement further measures such as:

As part of our operational commitments we intend to complete certification for ISO 14064
during 2022 and will review our scope 3 supplier emissions (downstream) with the intention
of including this as part of our reductions to 2030.In addition to this we are working toward
PAS 2080 verification in 2022 demonstrating our commitment to carbon management in
infrastructure.

We will continue to invest into training and upskilling our people in carbon reduction through
structured training programmes and information sharing.

Declaration and Sign Off
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.



Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard7

and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting8.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard9.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:

………………………………………………………………….

Date: ……………………….……….

7 https://ghgprotocol.org/corporate-standard
8 https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 9

https://ghgprotocol.org/standards/scope-3-standard
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